
kelsey.foley 2020-03-20 21:04
@kelsey.foley has joined the group

kelsey.foley 2020-03-20 21:04
@kelsey.foley set the channel's purpose: 18f-only work on covid-19 faq work

alanb 2020-03-20 21:04
@alanb has joined the group

brian.whittaker 2020-03-20 21:04
@brian.whittaker has joined the group

laura 2020-03-20 21:04
@laura has joined the group

andrew.dunkman 2020-03-20 21:04
@andrew.dunkman has joined the group

joseph.krzystan 2020-03-20 21:04
@joseph.krzystan has joined the group

allison.norman 2020-03-20 21:04
@allison.norman has joined the group

andrew.dunkman 2020-03-20 21:04
:heart:

heather 2020-03-20 21:05
@heather has joined the group

heather 2020-03-20 21:05
my frands

malaika.carpenter 2020-03-20 21:05
@malaika.carpenter has joined the group

b.ryan.johnson 2020-03-20 21:05
@b.ryan.johnson has joined the group

robert.jolly 2020-03-20 21:05
@robert.jolly has joined the group

abbey.kos 2020-03-20 21:05
@abbey.kos has joined the group

amir.reavis-bey 2020-03-20 21:05
@amir.reavis-bey has joined the group

abbey.kos 2020-03-20 21:06
:wave::skin-tone-2: :heart:

ben.berry 2020-03-20 21:06
@ben.berry has joined the group

matt.henry 2020-03-20 21:06
@matt.henry has joined the group
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heather 2020-03-20 21:24
yeah, cordelia is already way overextended

cordelia.yu 2020-03-20 21:24
@cordelia.yu has joined the group

allison.norman 2020-03-20 21:24
(Feel free to push back - I didn't mean to volunteer everyone, but it depends on if people are
actually available to do that and I think the answer is largely 'no')

abbey.kos 2020-03-20 21:24
I?m able to check in.

heather 2020-03-20 21:24
it's going to depend on what changes they expect, too

kelsey.foley 2020-03-20 21:25
I'm happy to be a POC and only pull in folks if needed

kelsey.foley 2020-03-20 21:25
but we need to be pushing back on lots of changes.

andrew.dunkman 2020-03-20 21:25
happy to make changes next week, not over the weekend.

kelsey.foley 2020-03-20 21:25
yes

kelsey.foley 2020-03-20 21:26
@allison.norman can you and I be the folks on deck?

kelsey.foley 2020-03-20 21:26
:thank-you:

heather 2020-03-20 21:28
oh my gosh this is so complicated

allison.norman 2020-03-20 21:29
(thank you @kelsey.foley)

b.ryan.johnson 2020-03-20 21:29
Did @kelsey.foley just free up my west coast weekend??

kelsey.foley 2020-03-20 21:30
@b.ryan.johnson - you need a weekend. take it. rest.

kelsey.foley 2020-03-20 21:34
I got to run to next meeting. please ping me if you need me back.

heather 2020-03-20 21:34
It's a small thing, but I've appreciated how Bob has thanked everyone genuinely at the end
of most of the calls

abbey.kos 2020-03-20 21:35
It?s been such a pleasure to be part of this truly cross functional team

andrew.dunkman 2020-03-20 21:35



thank you all. i feel so proud to be sticking together and pushing for what we know is how
we can deliver our best work.

andrew.dunkman 2020-03-20 21:36
and thank you specifically @allison.norman and @kelsey.foley for your exemplary
leadership. :heart:

allison.norman 2020-03-20 21:38
FYI @alanb @brian.whittaker - We landed on having a small skeleton crew check in
tomorrow at 1pm ET (we think, calendar invite pending) - we explained that expectations
should be set in terms of what's feasible and that meeting will largely be to triage.
@kelsey.foley and I (who will be attending that meeting) can pull in people as needed,
depending on what comes up, though we will be prepared to push back on things we can't
tackle ourselves

alanb 2020-03-20 21:49
Do you want/need one of us there?

allison.norman 2020-03-20 21:53
@alanb I don't think you need to be on the call, but if things shift into "ok we need everyone
back on deck ASAP so we can completely redesign the site" (hopefully unlikely) - maybe a
way of getting a hold of you (via Slack or otherwise) to help push back?

cordelia.yu 2020-03-20 21:57
(consider me as emergency backstop but otherwise imma stay out of yer hair :heart:)

brian.whittaker 2020-03-20 21:57
I will join!

brian.whittaker 2020-03-20 21:58
you all are amazing and i'm grateful for you

brian.whittaker 2020-03-20 21:58
i can provide moral support and cheer you on

brian.whittaker 2020-03-20 21:58
i can be the complimentary peanuts in Kelsey's joke

alanb 2020-03-20 22:11

brian.whittaker 2020-03-20 22:11
Already accepted

alanb 2020-03-20 22:12
Also: I will fully back anyone who says ?No? on anything in the name of getting some sleep.
Immune systems weaken without sleep.

robert.jolly 2020-03-20 22:17
I don?t know how available I will be for meetings, but let me know about any changes that
may need QA/Accessibility reviews and I?ll try to get to those quickly. Thank you all for
being so good to us/each other.

malaika.carpenter 2020-03-20 23:18
Before signing off, I just want to say *WAY TO GO* to this amazingly talented, professional,

(b) (6)



caring, and resilient team of humans! As someone very new 18F, it's been a pleasure to 
work with you on this!

malaika.carpenter 2020-03-20 23:20
I am also going to drop a song in here (_in the name of project
health_:slightly_smiling_face:_)_ that's been keeping me going all week called "Love" by 
Jhené Aiko: 

 Because we can always use a little more :heart:!

kelsey.foley 2020-03-21 00:18
- please remember to tock this work to 1198, and please tock including all the OT you have
worked this week and tag @mattspencer. There is also a spreadsheet for tracking, so if
you're willing to DM me, I'll get your OT entered there as well. Many thanks! :thank-you:

brian.whittaker 2020-03-21 17:21
You all rock, sorry about being late

brian.whittaker 2020-03-21 17:21
hope you're doing well

allison.norman 2020-03-21 17:25
So far so good :slightly_smiling_face:

allison.norman 2020-03-21 17:26
Lots of unknowns still regarding support expectations if we go live this weekend, but we're
pushing on it.

heather 2020-03-21 17:58
(just logged onto Slack to check my family Slack instance -- yes, we're all nerds -- and saw
y'all online: thank you for your service)

b.ryan.johnson 2020-03-21 18:33
I can't seem to use `{{ site.baseurl }}` or the `relative_url` filter in the markdown files. So I'm
using the more brittle `/` for internal, relative links. Does anyone know why Liquid won't work
in markdown files?

heather 2020-03-21 18:52
Are you getting errors in the terminal? I seem to remember being able to use Liquid tags in
markdown with Jekyll, but it's been a long time.

b.ryan.johnson 2020-03-21 18:53
Normally one can use them in markdown in a Jekyll site, but the URLs aren't rendering.

heather 2020-03-21 18:54
handy!

b.ryan.johnson 2020-03-21 18:56
This: `[COVID-19 and animals]({{ site.baseurl }}/animals)` renders as:

heather 2020-03-21 19:00
Yeah, I'm seeing `{{site.baseurl}}` get rendered as a plain string when I throw it in a
markdown file. Gonna do a little googling and see if anything becomes obvious.



b.ryan.johnson 2020-03-21 19:01
Don't worry about it too much. But it may be an issue in the future.

b.ryan.johnson 2020-03-21 19:04
It works in HTML files, so it's weird.

heather 2020-03-21 19:07
I'm wondering if the markdown files get escaped via Netlify, somehow? It looks from your
example like the curly braces are getting translated to ASCII somewhere along the way
rather than being interpreted.

b.ryan.johnson 2020-03-21 19:08
That would make sense.

b.ryan.johnson 2020-03-21 19:09
Maybe Netlify can't parse liquid?

heather 2020-03-21 19:59
I'm picking up the style changes (#227)

allison.norman 2020-03-21 20:02
@heather THANK YOU! Wanna jump in zoom?

joseph.krzystan 2020-03-21 20:06
Is it because we?re rendering the content w a markdownify tag in the template? The Jekyll
context might not be available

heather 2020-03-21 20:07
will do in a couple mins!

heather 2020-03-21 20:07
that seems likely

b.ryan.johnson 2020-03-21 20:10
Any guidance on how to handle relative links in the absence of the variables?

robert.jolly 2020-03-21 21:17
Hello folks. Anything you want me to help with? I saw a ?help wanted? issue but Tom to
review http://coronavirus.gov for accessibility.

robert.jolly 2020-03-21 21:17
I?m happy to do that but also happy to help on our site work to get us to the finish line.

allison.norman 2020-03-21 21:25
Hey @robert.jolly! I am trying to push back on the http://coronavirus.gov audit for now but
that being said, we are making changes now to look more like that page so it may nice to
get your take if we've regressed in terms of accessibility. Any chance you could join the
zoom for a few min? (It shouldn't take long!)

allison.norman 2020-03-21 21:25
(Heather is working on getting them ready so it'll be a couple min til we are ready, if you're
still around)

robert.jolly 2020-03-21 21:25
Ok!

allison norman 2020-03-21 21:26



allison.norman 2020 03 21 21:26
I can let you know when to pop in! It'll just be a gut check kinda thing so Tom can take that
back to the WH if we see red flags

robert.jolly 2020-03-21 21:28
Sounds good. I?m standing by. :slightly_smiling_face:

allison.norman 2020-03-21 21:33
@robert.jolly - Ready for you in Zoom!

robert.jolly 2020-03-21 21:33
OMW

brian.whittaker 2020-03-21 22:48
 
 

kelsey.foley 2020-03-22 01:06
Update for Saturday: Styling feedback incorporated and new content changes. New demo
site version generated. Go-live is planned for Monday afternoon.

allison.norman 2020-03-23 00:11
:sparkles: *Sunday updates* :sparkles: ? Launch has been pushed to Tuesday @ 1pm. ?
There is supposed to be a content kick-off with an HHS POC (and maybe other agencies) 
on Monday. @abbey.kos and Victoria worked on an engagement plan today to set 
expectations for how to work with the new POCs right away (kudos to them; Tom loves the 
approach and will help advocate for that way of working) ? While doing a content audit, we 
discovered more 404 issues that could be related to case sensitivity, or a need to reindex. 
@laura - Could you take a look at (b)(5) on Monday if you have recovered enough to do so? 
This is going to be the highest priority thing when it comes to getting final sign-off from the 
White House. ? Tom flagged other issues with the
"for launch" label. If content and eng folks can look at these on Monday and get started on 
them, it helps us get closer to my next point: ? We should really push for a code freeze 
timeline leading up to launch. Content changes (and other requests) will keep coming in and 
it just feels like we're chasing circles with auditing, making changes, not knowing if issues 
are because we need to reindex, etc. I'm happy to help push for this but would love 
feedback on others as to when you think we should target (Monday 3pm? Monday 5pm?, 
something like that). ? We're sooo close! And you are all amazing.

laura 2020-03-23 10:38
(b)(5) - per this - TTS is going to be responsible for outreach?

laura 2020-03-23 10:38
or we're helping with the one that is being made

laura 2020-03-23 11:16
PR open for 259 that appears to have fixed this

allison.norman 2020-03-23 15:38
V is going to engage with them for help. She has been putting together a plan around it but
with everything else going on, she wants to see if they can run with it.

(b) (5)



heather 2020-03-23 16:05
@abbey.kos Are you all manually copy pasting markdown to a word doc? (I can help if you
need; I'm the fastest copy/paste in the west :joy:)

abbey.kos 2020-03-23 16:05
dunno yet. V is sharing. I think so yes

joseph.krzystan 2020-03-23 16:06
Whoops, just messaged V on this topic

joseph.krzystan 2020-03-23 16:06
I havent? seen that template but engineering could likely help populate it ? or give you an
interim piece from which to work. Like a single page with _all_ the content rendered if that
would be helpful.

abbey.kos 2020-03-23 16:11
(b)(5)

abbey.kos 2020-03-23 16:11
Can we generate something that would get us what we need to fill out this template?

joseph.krzystan 2020-03-23 16:13
Requested access

abbey.kos 2020-03-23 16:13
refresh

joseph.krzystan 2020-03-23 16:13
Yes

abbey.kos 2020-03-23 16:14
Fantastic! Let?s do it :smile:

joseph.krzystan 2020-03-23 16:14
Give me a few?. :under_construction:

joseph.krzystan 2020-03-23 16:38
Uploading, will need a few tweaks to formatting and category labels

joseph.krzystan 2020-03-23 16:40
(b)(5)

joseph.krzystan 2020-03-23 16:40
That should be all of the content on `dev` as of a few minutes ago

abbey.kos 2020-03-23 16:41
Joe you are a treasure

abbey.kos 2020-03-23 16:41
Thank you so much

abbey.kos 2020-03-23 16:41
The collective blood pressure of the content team just went down 20 points

joseph.krzystan 2020-03-23 16:46





_started to jump in and ask if we needed a scraper but instead just wants to send_ :hearts:
_and_ :good-luck:

heather 2020-03-24 12:31
ha, a scraper crossed my mind

heather 2020-03-24 12:32
like one that runs on every static build, so when you needed to update content, you just
kicked off a build

timothy.baxter 2020-03-24 12:33
Technically doable. Logistically? :robot_shrugging: But don?t let me sideline y?all, either.
You don?t need my input :smile:

laura 2020-03-24 15:27
I won't be able to make today's standup- but have nothing to add

laura 2020-03-24 15:27
*today's noon standup

abbey.kos 2020-03-24 15:39
Hey folks. Can we please keep programmatic updates/project discussion in the #tts-cvd-19
channel? I don?t want to create silos in the midst of this beautiful cross-functional team.

laura 2020-03-24 15:39
Thanks for pushing for collaboration!

heather 2020-03-24 15:50
Same, but I also don't want that to suddenly become a new requirement for launch
:grimacing:

timothy.baxter 2020-03-24 15:53
Wait, is there _another_ private channel I should be in but am not?

joseph.krzystan 2020-03-24 15:54
I think the original intent of this channel was for 18F specific side bars ? like capacity
planning/coverage

cordelia.yu 2020-03-24 15:58
it is beautiful to see a little bit more of what y?all are thinking about, tho

abbey.kos 2020-03-24 15:59
Here is what I am thinking about: :blob-work-work: :exclamation: :wait-what: :youwhat:
:rage4: :rage3: :rage3: :blob-work-work:

randy 2020-03-24 21:17
@randy has joined the group

kelsey.foley 2020-03-24 21:17
:welcome: :wave: Hi @randy!

heather 2020-03-24 21:23
RANDAY

randy 2020-03-24 21:51
Hi folks! I've read the IAA SOW, and will go back through slack convos later....anything else
I can read to get up to speed?





heather 2020-03-31 17:10
whatever happened to that feed that CDC was supposedly building?

heather 2020-03-31 17:15
this is more sales-pitchy than I was hoping it would be

joseph.krzystan 2020-03-31 17:18
Do we have a copy of the SoW available?

allison.norman 2020-03-31 17:19
Tom said he'll send out after

andrew.dunkman 2020-03-31 17:19
yeah, I think it?s important we show a strong hand, my consulting hairs are tingling about
how AI was written into this SoW

heather 2020-03-31 17:19
this, exactly

joseph.krzystan 2020-03-31 17:20
@abbey.kos handled the AI piece :smile:, expertly :raised_hands:

heather 2020-03-31 17:20
also the previous comments about improving search in ways that didn't seem to make
sense in context

andrew.dunkman 2020-03-31 17:22
is there possibility of taking the repository public? is there a reason why it is private?

kelsey.foley 2020-03-31 17:22
I have concerns about how we go about keeping these design folks somewhat tethered to
earth. :astronaut:

andrew.dunkman 2020-03-31 17:23
i think undirected creativity may be in play, it?d be great to figure out how to direct the
creative juices productively.

kelsey.foley 2020-03-31 17:24
Also, this is sounding like a whole lot more dev load than anticipated for a phase 2.

heather 2020-03-31 17:24
seriously

heather 2020-03-31 17:25
additional engineering resources lolololol :sob:

kelsey.foley 2020-03-31 17:25
@heather @joseph.krzystan perhaps we should revisit staffing needs...

kelsey.foley 2020-03-31 17:26
:heart: :thank-you: @allison.norman for asking this!

kelsey.foley 2020-03-31 17:26
I'd like to know what the cutover for phase 2 looks like and what triggers it.

joseph.krzystan 2020-03-31 17:27
nevermind ? that?s just adding more confusion out of context. I think it was a portion of the
SoW



SoW

andrew.dunkman 2020-03-31 17:27
:musical_note: software is a continuum that doesn?t fit in boxes :musical_note:

andrew.dunkman 2020-03-31 17:27
my favorite song recently

randy 2020-03-31 17:28
here is the SOW.
(b)(5)

randy 2020-03-31 17:29
it's got a ton of bright shiny objects in it, unfortunately.

kelsey.foley 2020-03-31 17:29
do we know who from TTS was involved in writing it?

kelsey.foley 2020-03-31 17:30
(did it follow any standard templates?)

randy 2020-03-31 17:30
I don't know background on it.

randy 2020-03-31 17:30
Other than they put it together very quickly.

allison.norman 2020-03-31 17:32
Anyone else want/need to debrief after this?

allison.norman 2020-03-31 17:32
(b)(6)

kelsey.foley 2020-03-31 18:56
@hannah.kane :welcome: to covid-faq party!

hannah.kane 2020-03-31 18:56
@hannah.kane has joined the group

heather 2020-03-31 18:58
I read that as `covid-party` and I was like Kelsey I don't think we're supposed to do that

kelsey.foley 2020-03-31 18:59
:laughing:

laura 2020-03-31 20:10
save the covid party for the virtual happy hour!!!

heather 2020-03-31 20:11

timothy.baxter 2020-03-31 20:12
My advice would be for most folks to avoid reading that SOW. That?s stress you don?t
need.

heather 2020-03-31 20:12

(b) (5)
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heather 2020-03-31 20:13
 

 
 

heather 2020-03-31 20:14

timothy.baxter 2020-03-31 20:15
Understood

. You can choose to let it be Somebody Else?s Problem.

heather 2020-03-31 20:16
sure, and I appreciate all of those things! 

heather 2020-03-31 20:17

randy 2020-03-31 20:21
_ _

randy 2020-03-31 20:21
_and some robots_

laura 2020-03-31 20:22
i wrote an alexa app for my gym class schedule - we can make an alexa app their not that
hard...and not that useful!

heather 2020-03-31 20:23
ALEXA TELL ME ABOUT THE 'RONA

robert.jolly 2020-03-31 20:23
make the screambot the covid-faq chatbot

heather 2020-03-31 20:23

(b)(5)

laura 2020-03-31 20:26
there's no way we could do this without a medical professional?

cordelia.yu 2020-03-31 20:29
I mean?we could?but it?d be a _really_ bad idea.

heather 2020-03-31 20:30
:100:

laura 2020-03-31 20:36
it links to this Kaggle Comp so that kind of makes sense why it would be in the SOW:
(b)(5)

(b) 
(5)
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(b) (5)
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gg g

brian.whittaker 2020-03-31 22:54
I've asked Randy to map out what we, 18F, will/can do on the project vs what parts the
industry partner will take

brian.whittaker 2020-03-31 22:55
first draft should be ready by Friday at the latest

brian.whittaker 2020-03-31 22:56
please support him to get this done

brian.whittaker 2020-03-31 22:56
i think it will help give folks peace of mind

brian.whittaker 2020-03-31 22:56
i only see our engineering folks working on the FAQ website but that's just me

heather 2020-03-31 22:58
Does TM even have eng folks? It seemed mostly designers.

heather 2020-03-31 22:58
Also, yes, anything we can do to help, @randy!

brian.whittaker 2020-03-31 22:59
not sure of TM, but we have bucks to bring a new industry partner in

brian.whittaker 2020-03-31 22:59

brian.whittaker 2020-03-31 23:01
I don't expect you all to build AI/NLP/Alexa/Rona bots

brian.whittaker 2020-04-01 12:31
@randy let's prioritize getting staffing vs industry clarity on project 1 and 2 in the SOW
please

brian.whittaker 2020-04-01 12:32
with the reduction in scope, is it possible to review a draft tomorrow?

randy 2020-04-01 12:38
I'm going to need help from someone from engineering, content, and product to figure out
and write up what we're going to task the vendor with.

randy 2020-04-01 12:39
These are the potential labor categories in Flexion's BPA:

randy 2020-04-01 12:41
I don't feel great about being part of throwing this at a vendor, given the HQ-centered design
and lack of product/strategy, but if that's the direction we're going, I'll do my part.

laura 2020-04-01 13:13
the the labor categories- what I got from yesterday's call is that visual design and _maybe_
ux researcher would come from :tm: not flexion - so we might want to buffer a little bit of
hours in the task order -but the bulk of the labor on that would be covered

laura 2020-04-01 13:17
```*(b) (5)

(b) (5)



te t de t cat o , pat se ect o , docu e tat o , a d teg at o based o put o 
 

 
 

 
 

laura 2020-04-01 13:17

laura 2020-04-01 13:18

laura 2020-04-01 13:19
 
 

timothy.baxter 2020-04-01 13:38

timothy.baxter 2020-04-01 13:42

laura 2020-04-01 13:45

randy 2020-04-01 13:47
 

randy 2020-04-01 13:47
they mentioned this as a "potential solution" during our intro call yesterday.

timothy.baxter 2020-04-01 13:50
I _knew_ they had a prepackaged AI-in-a-box solution in mind. :neutral_face:

cordelia.yu 2020-04-01 13:55
oh?i think i figured out the thing that was annoying me about the chatbot idea

timothy.baxter 2020-04-01 13:55
the word ?chatbot??

cordelia.yu 2020-04-01 13:55
actually, no! i love chatbots when they?re used properly

cordelia.yu 2020-04-01 13:56
but also i?ve been playing with them since like the 90s so i?m not really troubled by them

cordelia.yu 2020-04-01 13:57
given that 

(b) (5)
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cordelia.yu 2020-04-01 13:57
*at best*

timothy.baxter 2020-04-01 13:57
:nodding:

cordelia.yu 2020-04-01 13:58

timothy.baxter 2020-04-01 13:59

cordelia.yu 2020-04-01 13:59
totally

cordelia.yu 2020-04-01 13:59
but also they?re usually not used in a life-or-death situation which, _waves at the world_

timothy.baxter 2020-04-01 14:00

robert.jolly 2020-04-01 14:12

abbey.kos 2020-04-01 14:17

abbey.kos 2020-04-01 14:17

laura 2020-04-01 14:17
:inception:

abbey.kos 2020-04-01 14:17
I do not want a tiny version of the website in the corner of the website

laura 2020-04-01 14:19

abbey.kos 2020-04-01 14:21
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abbey.kos 2020-04-01 14:21
imo

heather 2020-04-01 14:39
 

 

heather 2020-04-01 14:40
 

 

abbey.kos 2020-04-01 14:48

abbey.kos 2020-04-01 14:49

abbey.kos 2020-04-01 14:49

randy 2020-04-01 14:49

abbey.kos 2020-04-01 14:49
Oh I meant TM

abbey.kos 2020-04-01 14:49
but yes, you are right

heather 2020-04-01 14:52
Didn't folks already have some sort of intro with them about who we are and how we work?
(I mean, I wasn't there, but I thought it happened.)

heather 2020-04-01 14:53
but, yes, it would be nice to have a... smaller conversation

annepetersen 2020-04-01 15:31
Re: Laura?s point above, Cordelia and I started a doc about what content strategy here we 
_should_ be doing, _shouldn?t_ be doing and _can but would like not to_. Meant to be 
internal as we have these discussions, contributions/edits welcome (especially from the 
content team), and also welcome expanding this doc to include other disciplines in this 
work: just add a new header and go for it.
(b)(5)

brian.whittaker 2020-04-01 15:51
@kelsey.foley @annepetersen @allison.norman who are the best people to help Randy
complete this as soon as possible?
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annepetersen 2020-04-01 15:57
@cordelia.yu and/or I from our end

kelsey.foley 2020-04-01 16:00
@laura or @andrew.dunkman or me for engineering

brian.whittaker 2020-04-01 16:07
Thanks so much! Please sync today.

heather 2020-04-01 16:08

allison.norman 2020-04-01 16:36
Just to clarify: 

allison.norman 2020-04-01 16:36

randy 2020-04-01 17:26

randy 2020-04-01 17:29
everyone's calendars are messy. I'm going to schedule something for 2PM with everyone
mentioned in this thread and hope we get a quorum of some sort.

randy 2020-04-01 17:35
actually i'm gonna do 2:30 because I'd like @allison.norman to join and it looks like quit a
few of you are in a content team huddle til then.

annepetersen 2020-04-01 18:31
Need a Meet link here!

annepetersen 2020-04-01 18:32
ah, nevermind

randy 2020-04-01 19:48
:thread: 

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)



kelsey.foley 2020-04-01 19:49

annepetersen 2020-04-01 20:06

randy 2020-04-01 20:06
I missed a few

randy 2020-04-01 20:11

annepetersen 2020-04-01 20:12

randy 2020-04-01 20:20
Megan Reed, the CO on the BPA, said she could set up a call with them next week to
discuss the needs.

randy 2020-04-01 20:25
here's an example of a previous call order off the Flexion BPA....^

laura 2020-04-01 20:27
so short and sweet!

laura 2020-04-01 20:27
i love how it uses the base contract for the bulks of it

randy 2020-04-01 20:28
So basically all I (and Megan the CO) need from the team is a description of the work that's
already happened, including the environment (federalist?), and what the expectations are
for the vendor team. Is there someone that can take the lead on that?

laura 2020-04-01 20:29
I'd be able to from the engineering side

heather 2020-04-01 20:29

heather 2020-04-01 20:30
(I don't even know if that matters)

laura 2020-04-01 20:30
@heather I was going to work that in there :smile:

heather 2020-04-01 20:31
I'll see myself out :laugh-with-tears:

annepetersen 2020-04-01 21:51

randy 2020-04-01 21:52

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)





laura 2020-04-02 13:49

laura 2020-04-02 13:50

laura 2020-04-02 13:51

laura 2020-04-02 13:52

randy 2020-04-02 13:57
 

 

laura 2020-04-02 13:58

randy 2020-04-02 14:01

randy 2020-04-02 14:03

randy 2020-04-02 14:44
@laura that SOW looks like a great start. I think we should share it in the TTS covid 
channel.  

laura 2020-04-02 14:46
I want to hold off on sharing it until at least Allison gets a chance to review- I also think 
maybe @brian.whittaker or @kelsey.foley should introduce it to Tom in a meeting so that we 
are sure that leadership is setting expectations for 18Fs involvement going forward

randy 2020-04-02 14:49
good point. speaking of which, i have a meeting with tom at 1:30 to discuss this, and would 
really appreciate if someone from 18f management could attend as well. i don't foresee 
anything going badly, but i'm just not in a position to discuss overall strategies.

randy 2020-04-02 14:50
(I'm just a contracting guy)

heather 2020-04-02 15:07

kelsey.foley 2020-04-02 15:10
@laura - I looked at the labor estimates sheet you drafted. I think that's sufficient for a build,
but there aren't enough devs to support 24x7 operations.

kelsey foley 2020 04 02 15:12

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)



kelsey.foley 2020-04-02 15:12
They need at least 2 shifts of front-end folks to cover the on-call hours.

laura 2020-04-02 15:12
I was focused on the SOW - i believe that estimate is what Randy pulled together - so ok to
check with him on updating it?

randy 2020-04-02 15:15
yep - that is just a list of all their labor categories and rates, without any actual idea of what's
needed. i'm hoping this team can think through what it would need to look like.

kelsey.foley 2020-04-02 15:15
:thumbsup:

kelsey.foley 2020-04-02 15:17
My thoughts: 

(though @annepetersen should weigh in on this)

annepetersen 2020-04-02 15:19

kelsey.foley 2020-04-02 15:20

ashleyo 2020-04-02 15:25
@ashleyo has joined the group

uchenna.moka-solana 2020-04-02 15:25
@uchenna.moka-solana has joined the group

allison.norman 2020-04-02 15:26
Good morning! I'm on and took a look and added a couple comments. It looks great!

annepetersen 2020-04-02 15:26
They definitely seem to want 24/7 coverage, so probably should update the SOW to reflect
that

ashleyo 2020-04-02 15:30

randy 2020-04-02 15:30
for sure. that's what @megan.reed and I discussed as the next step. We'll make them
aware that this isn't a typical 18F contract. They've got a lot of other government work so I
think they'll understand how to staff this one.

ashleyo 2020-04-02 15:37
me or @brian.whittaker can

randy 2020-04-02 15:52
thanks!

(b) (5)

(b) (5)

(b) (5)

(b) (5)



kelsey.foley 2020-04-02 15:54
lemme know if y'all would like me to attend as well.

randy 2020-04-02 16:01
i don't know the dynamics well enough. maybe @ashleyo @kelsey.foley and
@allison.norman to make sure we are on the same page as Tom? I know he's under a
bunch of pressure and being pulled in different directions like the rest of us.

kelsey.foley 2020-04-02 16:09
Okay, I'll be there. Can you please add us to the calendar invite? :thank-you:

brian.whittaker 2020-04-02 16:21
thank you so much for surging on this folks!! I appreciate you all

laura 2020-04-02 16:35
I added that in the top of the SOW

brian.whittaker 2020-04-02 16:39
Great work team and you for covering this

brian.whittaker 2020-04-02 16:41
Thank you*

kelsey.foley 2020-04-02 23:58
- a new #tts-cvd-19-procure channel has been set up for all discussion of vendor
procurement for covid-faq. Please stop all discussion in this channel. If you need to be part
of vendor/SOW discussions, please DM me and I'll get you in the channel.

benjamin.peterson 2020-04-06 14:05
@benjamin.peterson has joined the group

abbey.kos 2020-04-27 14:07

abbey.kos 2020-04-27 14:07
Alyssa?s on it

abbey.kos 2020-04-27 14:10

andrew.dunkman 2020-04-27 14:18
thanks for keeping an eye on that ? thanks for reporting! :high_five:

timothy.baxter 2020-04-27 14:37
Abbey you shared that ^ with @alyssa.feola too, right? It sounds like some remedial ?hey,
don?t give away the keys? training is in order.

abbey.kos 2020-04-27 14:37
Yup! Reported it in #incident-response, started a ticket, and I?m talking to GSA IT now. I
also talked to her and Aidan in a thread and she?s got :eyes: on it.

timothy.baxter 2020-04-27 14:38

(b) (5)

(b) (5)



/

Fantastic :high_five: :good-work: :thank-you:

abbey.kos 2020-04-27 14:44
next steps: talked to GSA IT, they?ve asked me (or someone! happy for it to be whomever
we?d prefer) to 

abbey.kos 2020-04-27 16:05
OK, looks like this one?s about closed out. 

randy 2020-04-29 19:50
Anyone know much about this? https://ir.nist.gov/covidSubmit/

abbey.kos 2020-05-08 15:22
Making sure folks see this really lovely thing V pulled together and put in this week?s TTS
newsletter. She is such a fantastic human. We?ve been so lucky to get to work with her.

andrew.dunkman 2020-05-08 15:26
awh, this is beautiful! :heart: thank you @vwales!

abbey.kos 2020-05-08 15:27
She can?t see this, she?s not in this channel :wink:

ashleyo 2020-05-08 19:38
this is sooooo nice!!!

malaika.carpenter 2020-05-12 14:21
Wow, beyond thoughtful!!!

(b) (5)

(b) (5)

(b) (5)
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hannah.kane 2020-03-24 18:00
@hannah.kane has joined the group

kelsey.foley 2020-03-24 18:00
@kelsey.foley has joined the group

annepetersen 2020-03-24 18:00
@annepetersen has joined the group

uchenna.moka-solana 2020-03-24 18:00
@uchenna.moka-solana has joined the group

sarah.eckert 2020-03-24 18:00
@sarah.eckert has joined the group

timothy.baxter 2020-03-24 18:01
@timothy.baxter has joined the group

ashleyo 2020-03-24 18:03
@ashleyo has joined the group

alanb 2020-03-24 18:03
@alanb has joined the group

brian.whittaker 2020-03-24 18:03
@brian.whittaker has joined the group

ashleyo 2020-03-24 18:03
:eyes:

elizabeth.ayer 2020-03-24 18:03
@elizabeth.ayer has joined the group

mheadd 2020-03-24 18:03
@mheadd has joined the group

hannah.kane 2020-03-24 18:04
@hannah.kane set the channel's purpose: Place to coordinate the 18F folks within the
broader covid-relief-fund project

hannah.kane 2020-03-24 18:14
more details coming soon

sarah.eckert 2020-03-24 18:29
Nikki Lee for PM on this... wanted to talk with you @elizabeth.ayer to make sure this would
work with EAPD

elizabeth.ayer 2020-03-24 18:29
Yep, I'm comfortable with that.
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sarah.eckert 2020-03-24 18:29
ok great, her name was mentioned in staffing today

elizabeth.ayer 2020-03-24 18:30
Nikki was close enough to "job done" on enabling the partner PO and the rest of the team
itself. :thumbsup:

sarah.eckert 2020-03-24 18:30
wonderful, thank you!

elizabeth.ayer 2020-03-24 18:30
And the recently-hired vendor is able to support that too, believe it or not
:shocked_face_with_exploding_head:

yuda 2020-03-24 18:54
@yuda has joined the group

hannah.kane 2020-03-24 18:56
Hi @yuda - I spun up this channel with some 18F folks who will be involved in re-
prioritizing our projects so that we can support the relief fund effort. We don't have a ton of
specifics just yet, but I wanted to check in and see if you had any updates in the meantime.

hannah.kane 2020-03-24 18:57
And just to re-cap what we discussed yesterday. Our current target is: ? 3 engineers with
rails and some front-end; login knowledge very useful ? 3 designers (including content
design) ? 1 PM ? 1 quarter-time AM ? 1 quarter-time Acq lead to support procuring a
scrum team for ongoing dev and maintenance Please let us know if that target has
changed.

elizabeth.ayer 2020-03-24 18:59
:wave: Hello! just to get me up to date, how long are we expecting this to be for?

alanb 2020-03-24 18:59
I assume the only accurate end date is "TFN"?

hannah.kane 2020-03-24 19:01
I believe we're working for an April 9th launch date (moving target) and would need folks
for at least that long

yuda 2020-03-24 19:07
ok one item of fair warning: they're still talking about switching to java (over my objections).
currently reaching out to matt cutts to see if he has java devs

yuda 2020-03-24 19:08
(also sorry for missing this a few minutes ago, 

)

(b) (6)
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yuda 2020-03-24 19:09
so definitely on: Acq lead, designers, PM (realistically we're already overwhelmed with all
the various PM duties).

yuda 2020-03-24 19:09
And I will continue fighting the fight for stick with rails

yuda 2020-03-24 19:09
I wish you could see the look on my face rn :wink:

alanb 2020-03-24 19:11

yuda 2020-03-24 19:14
the subject matter is "intrinsic motivation". so as advanced as it gets I think.

mheadd 2020-03-24 19:16
FWIW, the NS&I Portfolio has an engineer with Java experience if things go that way.

alanb 2020-03-24 19:17
Jesus. Don't they sing and paint anymore?

yuda 2020-03-24 19:17
oh noisy time was at 2

yuda 2020-03-24 19:22
now he's climbed in a box and asked me to mail him

ashleyo 2020-03-24 20:43
hey folks any of us in acq could do this ...who is the best technical person to have an inital
contact with

ashleyo 2020-03-24 20:43
@yuda is that you

yuda 2020-03-25 13:34
I think that is probably me @ashleyo but I am out sick today - if you need it today talk to
Likhitha Patha. If not, I anticipate being back tomorrow.

ashleyo 2020-03-25 16:14
im fine with waiting as long as you are... ill grab time on your calendar

hannah.kane 2020-03-25 22:18
From Likhitha just now: 

hannah.kane 2020-03-25 22:19
I b li thi i l t d t thi f Phil L "All k ith IRS thi ft Still

(b) (6)

(b) (5)
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alanb 2020-03-25 22:39
Too early to ask what impact this would have on the people-needs from 18F?

hannah.kane 2020-03-25 22:44
I'm not really sure, but doesn't it kind of sound like maybe less people-needs?

alanb 2020-03-25 22:44
It kind of does!

yuda 2020-03-26 13:26
I'm still catching up from being out yesterday but if IRS only does an agreement with Login,
people needs would be few to none.

yuda 2020-03-26 13:42
it sounds like we may no longer need this. if that changes again I'll circle back. Thank you,
though!

alanb 2020-03-26 21:32
Reiterating: If you are feeling fried, or are fried, or are past fried, and you need to stop
working for your own health, do. We will have your back. No project outranks health.

yuda 2020-03-27 16:06
Just in case you have not seen, IRS has decided to go forward on their own.

yuda 2020-03-27 16:06
I would like to say:

yuda 2020-03-27 16:07
1. Thank you all for your various help, and

yuda 2020-03-27 16:07
2. Sorry for the false alarm fire drill

alanb 2020-03-27 16:10
What false alarm? The prospect was real, no? Great work, everybody, thank you. I'm sorry
for any disappointment but how fast this :oneteamonedream: effort came together was _so
good_ to see. @sarah.eckert, should the 18F folks on this put it away and return to what
they were doing before?

yuda 2020-03-27 16:12
Oh it was hugely good to see

yuda 2020-03-27 16:12
From an organizational maturity standpoint, I feel like we?re starting to actually get pretty

(b) (5)

(b) (5)

(b) (5)

(b) (5)
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g y , g y g y
good at this

sarah.eckert 2020-03-27 16:30
yes please

hannah.kane 2020-03-27 16:37
thanks for the update, @yuda

hannah.kane 2020-03-27 16:37
I'll retire this slack channel at the end of the day, unless folks object

yuda 2020-03-27 16:38
proposal: next week we get key folks together for a retro

yuda 2020-03-27 17:53
ok I have scheduled a retro that is primarily on the login/identity PMO side and we invited
Sarah. If y'all do your own, I'm happy to attend

timothy.baxter 2020-03-27 17:54
@timothy.baxter has left the group

mheadd 2020-03-27 18:13
@mheadd has left the group

ashleyo 2020-03-29 19:44
@ashleyo has left the group

hannah.kane 2020-03-30 17:03
I'm going to archive this channel now

hannah.kane 2020-03-30 17:03
@hannah.kane archived the private channel
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eddie.tejeda 2020-03-20 17:11
heads up. once we launch this FAQ site, there might be another project that may use
http://cloud.gov. http://Login.gov is being asked to help IRS and Treasury with the Stimulus
Checks sending to Americans. 

eddie.tejeda 2020-03-20 17:12

eddie.tejeda 2020-03-20 17:12

ben.berry 2020-03-20 17:12
this would be a lot different that faq

eddie.tejeda 2020-03-20 17:13
yeah

ben.berry 2020-03-20 17:13
unless we can offload most of the pre-validation client-side

eddie.tejeda 2020-03-20 17:13
We can pull out if we can't do it.

eddie.tejeda 2020-03-20 17:13
so we need to qualify soon

eddie.tejeda 2020-03-20 17:13
and provide budget

ben.berry 2020-03-20 17:14

eddie.tejeda 2020-03-20 17:15
Steve?

sgreenberg 2020-03-20 17:15

sgreenberg 2020-03-20 17:15
it will involve significant resources in Cloud Foundry

ben.berry 2020-03-20 17:15
yeah, my hesitation is that we'd need to scale drastically

sgreenberg 2020-03-20 17:15
what is the time period for "millions of transactions"?

(b) (5)

(b) (5)

(b) (4)

(b) (5)

(b) (5)
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sgreenberg 2020-03-20 17:16
We might need to launch a different cluster

ben.berry 2020-03-20 17:16

eddie.tejeda 2020-03-20 17:16
don't let resources be the limiting factor

sgreenberg 2020-03-20 17:16
I know without a doubt the technology works.

eddie.tejeda 2020-03-20 17:16
we can get whatever we need

sgreenberg 2020-03-20 17:16
Comic Relief is some of the largest scale ever in a single day and it is 100% cloud foundry

ben.berry 2020-03-20 17:17
I don't mean we can't afford the scale, I mean we have some limiting factors scaling e.g. the
logging platform

sgreenberg 2020-03-20 17:17

ben.berry 2020-03-20 17:17
what's the timeline?

sgreenberg 2020-03-20 17:17
yes, it is a very different problem. That is why I suspect a "new" cg could be necessary

sgreenberg 2020-03-20 17:17
but we can do it.

ben.berry 2020-03-20 17:18

sgreenberg 2020-03-20 17:19
and GCP

sgreenberg 2020-03-20 17:19
the real question is: what is the time period for those "millions of transactions"?

sgreenberg 2020-03-20 17:19
day/week/second?

ben.berry 2020-03-20 17:19
and what's the launch date

eddie.tejeda 2020-03-20 17:20
imagine every american learning they can get free money...

eddie.tejeda 2020-03-20 17:20

(b) (5)

(b) (5)

(b) (5)
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that's how many

eddie.tejeda 2020-03-20 17:20
I think we should expect millions of concurrent users

ben.berry 2020-03-20 17:20
right - I'm imagining 360 million people hitting this site at least once in the first week

ben.berry 2020-03-20 17:21
probably half those in the first day

ben.berry 2020-03-20 17:21
those, obviously, are numbers I'm guessing at

sgreenberg 2020-03-20 17:21

sgreenberg 2020-03-20 17:21

sgreenberg 2020-03-20 17:22
and disregarding cost

sgreenberg 2020-03-20 17:22
it is a MASSIVE effort though

sgreenberg 2020-03-20 17:22
but it can also be scaled up

eddie.tejeda 2020-03-20 17:22
we have time to tell them to move out of rails

eddie.tejeda 2020-03-20 17:22
i suspect thats a problem no matter where they go

sgreenberg 2020-03-20 17:22
twitter was written in rails originally...

eddie.tejeda 2020-03-20 17:23
of course. modern tech lore. :slightly_smiling_face:

sgreenberg 2020-03-20 17:23
it just takes significantly more to scale it. not that it can't scale. it is a hog as it grows

eddie.tejeda 2020-03-20 17:24
I see this as a static site, with JS logic.. and a couple of API calls outside of our system.

eddie.tejeda 2020-03-20 17:24
why do they need a DB?

sgreenberg 2020-03-20 17:24
"a couple of API calls" for 300 million people is the challenge

ben berry 2020-03-20 17:24

(b) (5)

(b) (5)
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ben.berry 2020 03 20 17:24
if that's it, then sure

eddie.tejeda 2020-03-20 17:24
i get that part.. i am just wondering about the "why-rails" part

ben.berry 2020-03-20 17:24
the key there is "a couple api calls _outside our system_ "

eddie.tejeda 2020-03-20 17:24
My concern is that its raisl

sgreenberg 2020-03-20 17:25
Let me be more clear. I have a lot of concerns

eddie.tejeda 2020-03-20 17:25
@ben.berry I agree. I see the calls as the risk.

sgreenberg 2020-03-20 17:25
but I also know rails at scale is less efficient than most other options

ben.berry 2020-03-20 17:25

sgreenberg 2020-03-20 17:25
HA!

sgreenberg 2020-03-20 17:26

ben.berry 2020-03-20 17:26
should we start a doc and a call?

sgreenberg 2020-03-20 17:26
I would want to onboard the contractor I have in the pipe yesterday too.

eddie.tejeda 2020-03-20 17:26
Yeah, let me get out of this call. gimme 3 min

ben.berry 2020-03-20 17:27
we have a sprint retro in 3 minutes - answering this question is more urgent than attending
that?

eddie.tejeda 2020-03-20 17:28
(btw. we've not agreed to do anything. if we can't, we can't.. i want to see if we *can* and
what it will take)

eddie.tejeda 2020-03-20 17:28
lets do retro and regroup at 3pm

ben.berry 2020-03-20 17:28
:roger-roger:

ben berry 2020-03-20 17:29

(b) (5)

(b) (5)
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ben.berry 2020 03 20 17:29
in that case, I'm going to grab coffee and head to the retro

sgreenberg 2020-03-20 17:29
we need more data. what is this thing really?

sgreenberg 2020-03-20 17:30
I know we can without constraints. but that isn't reality

eddie.tejeda 2020-03-20 17:31
I will get you more info

sgreenberg 2020-03-20 18:44
app impl and architecture for things of this nature are equally if not more important than the
infrastructure

ronnie.williams 2020-03-20 19:40

sgreenberg 2020-03-20 20:30
@eddie.tejeda is there an invite for this meeting?

eddie.tejeda 2020-03-20 20:31
doesnt look like he'll make it. It was a placeholder, but I will double check.. if you don't hear
back, assume it didn't happen.

sgreenberg 2020-03-20 20:31
ok

sgreenberg 2020-03-20 20:48

eddie.tejeda 2020-03-20 20:49
forgot to share this earlier. here is the proposed interaction.

eddie.tejeda 2020-03-20 20:50

eddie.tejeda 2020-03-20 20:51

sgreenberg 2020-03-20 20:51

eddie.tejeda 2020-03-20 20:52

ben.berry 2020-03-20 20:53
not at all worried about static assets

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)
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ben.berry 2020-03-20 20:53
 :slightly_smiling_face:

eddie.tejeda 2020-03-20 20:53

ben.berry 2020-03-20 20:53

ben.berry 2020-03-20 20:53

sgreenberg 2020-03-20 20:54
exactly what ben said

sgreenberg 2020-03-20 20:54

eddie.tejeda 2020-03-20 20:55
But it doesn't have to be instant feedback. is queue gets backed up, the status update will
take minutes/hours/days

eddie.tejeda 2020-03-20 20:55
which is not a user-breaking experience

ben.berry 2020-03-20 20:55
right, but running applications need to receive and validate date and provide a response

sgreenberg 2020-03-20 20:55

ben.berry 2020-03-20 20:56
even if that response is "I got your request"

kara.reinsel 2020-03-20 20:56
How much of what's in the demo above is actually in production today?

sgreenberg 2020-03-20 20:56
i think from the other channel it is just a prototype. nothing is live

eddie.tejeda 2020-03-20 20:56
everything before 1:35 is their existing app

sgreenberg 2020-03-20 20:56
even having a queue that can handle this volume is massively non-trivial

sgreenberg 2020-03-20 20:57
our part in this is the easiest (but still very difficult) part

sgreenberg 2020-03-20 20:57
and we could do everything right and still look bad b/c of what we can't control

sgreenberg 2020-03-20 20:58

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)
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sgreenberg 2020-03-20 20:59

ben.berry 2020-03-20 21:00
I think we should pivot to figuring out our go/no-go questions

ben.berry 2020-03-20 21:01
then work on getting answers to those until we hit a no-go we can't solve

eddie.tejeda 2020-03-20 21:04
please create doc and share with me

sgreenberg 2020-03-20 21:04

kara.reinsel 2020-03-20 21:09
Doc

sgreenberg 2020-03-20 21:30
@eddie.tejeda This thread makes me believe they are moving forward with rails.

sgreenberg 2020-03-20 21:31

sgreenberg 2020-03-20 21:32

sgreenberg 2020-03-20 21:32

sgreenberg 2020-03-20 21:33
do you have thoughts on how to have this conversation? and with whom?

sgreenberg 2020-03-20 21:36
relevant: https://gsa-tts.slack.com/archives/GVB8W4DPT/p1584562448126000

ben.berry 2020-03-20 21:38
I think having this conversation is part of our go/no-go

sgreenberg 2020-03-20 21:44
we need this conversation really soon, not even for our benefit. for everyone's benefit

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)
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eddie.tejeda 2020-03-20 21:44
if you want to join: 

sgreenberg 2020-03-20 21:44
the slack channel is talking about contracts signed this weekend

eddie.tejeda 2020-03-20 21:57
@sgreenberg remember, this is only one engineer. save some ammunition for a group
convo

sgreenberg 2020-03-20 21:58
yeah, trying to be fact based.

sgreenberg 2020-03-20 22:07

sgreenberg 2020-03-20 22:07

eddie.tejeda 2020-03-20 22:57

sgreenberg 2020-03-21 17:22
@eddie.tejeda 

sgreenberg 2020-03-21 17:29

sgreenberg 2020-03-21 17:31

ben.berry 2020-03-21 17:32
is that work experience something you're comfortable sharing in that thread?

ben.berry 2020-03-21 17:32
seems relevant to the "this is academic" point

sgreenberg 2020-03-21 17:36
I don?t think there is any use.

sgreenberg 2020-03-21 17:38

sgreenberg 2020-03-21 17:39

sgreenberg 2020-03-21 17:40

b 20 0 03 21 6

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (6)
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sgreenberg 2020-03-21 17:46
I just laced up my climbing shoes so will be offline a bit

ben.berry 2020-03-21 17:47
there's another check-in with the faq team at 3 - I'm going to try to be offline until then

kara.reinsel 2020-03-23 13:18

sgreenberg 2020-03-23 14:35
even being off by 100x, the numbers still don't work with a single DB write instance.

sgreenberg 2020-03-23 14:38

sgreenberg 2020-03-23 15:10
i know we have a call later today. But I am also concerned a large group of people are
working all day. . However, if there
are things we can do to help the team avoid disaster, we should. I don't know what actions
we could take given the groups involved, but feel to compelled to escalate if possible.

sgreenberg 2020-03-23 15:26
to be clear, I am very happy to help and support this effort in anyway possible as long as it
is driving toward a positive outcome. 

sgreenberg 2020-03-23 17:01
@eddie.tejeda There is discussion of load testing in the covid relief channel. As I
mentioned, this isn?t necessary at this point b/c they are off by orders of magnitude. 

eddie.tejeda 2020-03-23 17:03
can you share that with them?

sgreenberg 2020-03-23 18:13
@eddie.tejeda I am bailing on that conversation. I tried

sgreenberg 2020-03-23 18:14
@eddie.tejeda 

sgreenberg 2020-03-23 21:04
Do we have a path and plan? Should we (maybe Ben and I) be building and testing a new

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)



5/27/2020 cg-covid.html

file:///C:/Users/dahiannavsalazarfore/AppData/Local/Temp/wzbf3b/cg-covid.html 10/14

instance from scratch now or are there higher priorities?

sgreenberg 2020-03-23 21:04
happy to jump in wherever is productive

sgreenberg 2020-03-23 21:05
Also, we have 2 contractors ready so if there is a path to get them onboarded we can add
them in short order.

sgreenberg 2020-03-23 21:09
I spoke to another customer about the impact of this work and I can redirect most of my time
to this. Just need some direction on what is most useful

ronnie.williams 2020-03-23 21:32
@ben.berry @sgreenberg: Talked to @eddie.tejeda / @kara.reinsel. Let's move forward
with setting up an instance of CF within a single AZ. We'll use the data gathered on
complexity and time required to determine next steps. I've created a story for this work at

sgreenberg 2020-03-23 21:32
ok. to be clear every instance is multi-az. I think you mean single region

eddie.tejeda 2020-03-23 21:59
btw. I just learned that we can bring on engineers from other parts of TTS to help on this
project. I just learned that onboarding contractors will be sped up as well.

ben.berry 2020-03-23 22:01
can/should we move this to the private board so we can make more direct references to the
project at hand?

eddie.tejeda 2020-03-23 22:39
yes

sgreenberg 2020-03-23 22:46
that is great, thanks

eddie.tejeda 2020-03-24 12:51

ben.berry 2020-03-24 12:52
We were planning on using the dev- and dev2- accounts

ben.berry 2020-03-24 12:52
an we were planning on GovCloud

eddie.tejeda 2020-03-24 13:08
can you provide "gsa-login-prototyping, dev" access to a `large-psql-redundant` . They want
to do app testing.

ben.berry 2020-03-24 13:14
it looks like they have access

(b) (5)

(b) (5)
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eddie.tejeda 2020-03-24 17:21
Chris mentioned this. Is this something we can consider? https://genesisproject.io/

sgreenberg 2020-03-24 17:35
I have not used it before. My only fear is how much customization we can do to meet our
compliance needs

ben.berry 2020-03-24 17:43
@sgreenberg you ready to pair on this?

sgreenberg 2020-03-24 17:43
yes

ben.berry 2020-03-24 17:43
https://meet.google.com/wxq-yijp-mxx

ben.berry 2020-03-24 17:44
The Room is occupied

eddie.tejeda 2020-03-24 18:50
is the FAQ site using global CDN?

sgreenberg 2020-03-24 18:51
yes

sgreenberg 2020-03-24 18:51
did they finish config? I will double check.

sgreenberg 2020-03-24 18:52
they did not finish config. But it is using all locations: *Price Class*Use All Edge Locations
(Best Performance)

sgreenberg 2020-03-24 18:53
Peak of the test last week was 421K req/sec. And the AWS team did not have resources in
all regions doing the testing

eddie.tejeda 2020-03-24 19:00
we need to reach out to AWS then?

ben.berry 2020-03-24 19:02
we shouldn't need to

sgreenberg 2020-03-24 19:15
Sorry for the confusion. My last comment meant to allude to exhausting testing infra rather
than hitting a cloudfront limit.

eddie.tejeda 2020-03-24 19:20
I know it's just day one, but how's the idea of launching new CF looking so far?

sgreenberg 2020-03-24 19:44
planned it out last night. Just started on getting new tooling deployed around midday.

sgreenberg 2020-03-24 19:45
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I think it will be a little challenging figuring out where we have manually configured and
maintained elements. We have a solid plan though.

sgreenberg 2020-03-24 20:41
@eddie.tejeda 

eddie.tejeda 2020-03-24 20:43
the closer the better. otherwise we'll have to document changes.

sgreenberg 2020-03-24 20:44
ok, thanks

eddie.tejeda 2020-03-25 18:17
so what's the reason we don't support autoscaling? Is it a tech issue or compliance issue?

ben.berry 2020-03-25 18:22
tech

sgreenberg 2020-03-25 19:02
autoscaling of the apps or platform?

sgreenberg 2020-03-25 19:02
there is an autoscaler for apps but we don't use it

sgreenberg 2020-03-25 19:03
autoscaling the platform is harder

eddie.tejeda 2020-03-25 19:04
https://gsa-tts.slack.com/archives/GVB8W4DPT/p1585159828043800

sgreenberg 2020-03-25 19:06
I am not clear what parts you are asking about in our responsibility. Do you mean
autoscaling for the collection app then?

sgreenberg 2020-03-25 19:07
we could deploy the autoscaler for the collection app, but given the entire cg instance might
be solely for that app we could just allocate all the capacity too it

eddie.tejeda 2020-03-25 19:07
just keeping ya'll in the loop about that thread

sgreenberg 2020-03-25 19:08
ah ok. we can certainly look at the autoscaling service if need be. autoscaling the platform
could be done too since we have alerting. we would have to roll our own on that though

eddie.tejeda 2020-03-25 19:08
https://gsa-tts.slack.com/archives/GVB8W4DPT/p1585159971044000?
thread ts=1585088118.210200&cid=GVB8W4DPTctually, better thread: https://gsa-
tts.slack.com/archives/GVB8W4DPT/p1585159971044000?
thread ts=1585088118.210200&cid=GVB8W4DPT

sgreenberg 2020-03-25 19:22

(b) (5)
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perhaps they assume http://cloud.govg is providing raw ec2?

sgreenberg 2020-03-25 19:23
are they aware it is cf?

sgreenberg 2020-03-25 19:23
asgs are essentially handled by the platform

sgreenberg 2020-03-25 19:24
unless they want to filter inbound traffic. in that case, sgs can be configured at an inbound
load balancer

sgreenberg 2020-03-25 19:25
if they want lambda or EC2 raw, we don't need to do project-x. they also circumvent most cg
controls and have to address them on their own.

eddie.tejeda 2020-03-25 23:14
Got it.

eddie.tejeda 2020-03-25 23:15
Btw. What are the latest learnings? Still seem possible?

sgreenberg 2020-03-26 14:52
redeploying? yes it is just a lot of work.

ben.berry 2020-03-26 15:52
looking at the stuff in the other room, it sounds like the project is dead, right?

sgreenberg 2020-03-26 16:00
sure looks like it

sgreenberg 2020-03-26 16:00
still important for us to be able to do this, but maybe not under such pressure

ben.berry 2020-03-26 16:01
@eddie.tejeda to be clear - does this mean we should be dropping this effort for the time
being? or keep the effort, but with a longer timeframe + tighter budget?

eddie.tejeda 2020-03-26 16:03
Lets check in later today about next steps.

ben.berry 2020-03-26 16:04
:roger-roger:

sgreenberg 2020-03-26 16:04
i am will pause and shift to prep for next week's tech talk.

eddie.tejeda 2020-03-26 16:05
Sent cal invite for 30min

ben.berry 2020-03-26 16:06
I think that should work, but might be a hair late depending on FAQ standup

kara.reinsel 2020-03-26 17:21
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Are we regrouping again later today to continue the conversation? It felt like there wasn't
agreement on next steps when we wrapped up our earlier call.

ben.berry 2020-03-26 17:25
I believe so

kara.reinsel 2020-03-26 17:33
I found 30 minutes for us all to chat at 2:00 ET/12:00 MT/11:00 PT.

kara.reinsel 2020-03-26 18:01
I needed to move our sync to 4:30 ET/1:30 PT.

sgreenberg 2020-04-16 16:16
Not sure you used it, but there is also an ?entry? system to control traffic flow in. Not at all
surprising.

sgreenberg 2020-04-16 16:16
I wonder what the numbers would look like w/o the entry system
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karentrebon 2020-03-13 19:01
@karentrebon has joined the group

wjhuie 2020-03-13 19:04
@wjhuie has joined the group

nicopapafil 2020-03-13 19:04
@nicopapafil has joined the group

philip.lam 2020-03-13 19:04
@philip.lam has joined the group

amos 2020-03-13 19:04
@amos has joined the group

eddie.tejeda 2020-03-13 19:04
@eddie.tejeda has joined the group

jakegsa 2020-03-13 19:04
@jakegsa has joined the group

meddie.brown 2020-03-13 19:04
@meddie.brown has joined the group

jessmilcetich 2020-03-13 19:04
@jessmilcetich has joined the group

leilani 2020-03-13 19:04
@leilani has joined the group

sarahcrane 2020-03-13 19:04
@sarahcrane has joined the group

philipashlock 2020-03-13 19:04
@philipashlock has joined the group

aidanfeldman 2020-03-13 19:04
@aidanfeldman has joined the group

ashleymahan 2020-03-13 19:04
@ashleymahan has joined the group

stevenbabitch 2020-03-13 19:04
@stevenbabitch has joined the group

karentrebon 2020-03-13 19:08
Cristina Brydges (TTS Chief of Staff) just stopped by my desk. She asked me to let you all
know (as SOL supervisors and team leads) that telework is ENCOURAGED at this time. I
will be coming in on Monday, as will a few folks on the 6th floor, but we will also likely go on
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telework after that. I don't think we have any of these cases, but if there is anyone who
can't telework, and has to come in, let me know. Parking reimbursement may be possible.

karentrebon 2020-03-13 19:21
Let the people that you supervise know. Avoid email. Use Slack or GChat.

wjhuie 2020-03-13 20:13
Fairfax County just closed schools through the 10th

ashleymahan 2020-03-13 21:33
Thanks @wjhuie

karentrebon 2020-03-15 21:01
Sorry to send this on a Sunday, but wanted to let you know that there is a data call coming
tomorrow morning, related to increased costs due to coronavirus response. *It will be due
at noon*, so thought you all would rather know than not know. So start thinking about any
increased costs you have experienced, or think you will experience.

karentrebon 2020-03-16 14:27
Ok, here is the spreadsheet

karentrebon 2020-03-16 14:27
add lines for your programs :slightly_smiling_face:

karentrebon 2020-03-16 14:27
due at noon today

karentrebon 2020-03-16 14:31
shared with all of you

russell.oneill 2020-03-16 14:54
@russell.oneill has joined the group

aidanfeldman 2020-04-10 18:27
seems like we dont need this channel anymore, right? good for me to archive?

aidanfeldman 2020-04-10 18:29
@aidanfeldman archived the private channel

(b) (5)
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suprenant 2020 03 06 15:35
has joined #covid-19

mgwalker 2020-03-06 15:35
The local news is saying there are 5 kits in , which certainly doesn?t seem l ke
enough for a city of 500,000 people. I?m curious _*why*_ there are so few. Are they hard to
produce? I mean, I have suspicions that aren?t related to cost or difficulty, but I?d like for
those to be false. :grimacing:

aidanfeldman 2020-03-06 15:45
has joined #covid-19

likhitha.patha 2020-03-06 15:45
has joined #covid-19

leahgitter 2020-03-06 15:46
has joined #covid-19

porta 2020-03-06 15:46
has joined #covid-19

abbey.kos 2020-03-06 15:46
has joined #covid-19

randy 2020-03-06 15:50
Virginia might have 120 people that are being monitored, with 10 of them maybe getting
tested. No idea if that's accurate but that's what the state reported here.
http://www vdh virginia gov/surveillance-and-investigation/novel-coronavirus/

randy 2020-03-06 15:51
I'm pretty sure this means we don't have enough tests, but I'm just speculating.

torey.vanek 2020-03-06 15:51
has joined #covid-19

princess.ojiaku 2020-03-06 15:51
has joined #covid-19

mgwalker 2020-03-06 15:53
Nobody has enough tests. :sigh:

torey.vanek 2020-03-06 15:55
Wonder how NASA's test of telework is going today?
http://www spaceref com/news/viewsr html?pid=53353

tonibonitto 2020-03-06 15:56
has joined #covid-19

igor.korenfeld 2020-03-06 15:57
has joined #covid-19

yuda 2020-03-06 16:10
I don?t remember where I saw it, but I know they were initially hard to produce and they
made some changes to make it easier.

kelsey.foley 2020-03-06 16:12
has joined #covid-19

uchenna.moka-solana 2020-03-06 16:19
has joined #covid-19

matthew.dobson 2020-03-06 16:25
Looks like Kentucky has tested 10 people too. No report on monitoring number:
https://chfs.ky.gov/agencies/dph/Pages/covid19.aspx

tonibonitto 2020-03-06 16:39
Nice.. was that in a pop-up, or was there a page?

cordelia.yu 2020-03-06 16:42
Some products have a line that says `FSA or HSA eligible` when you get search results.

cordelia.yu 2020-03-06 16:43
it?s a bit inconsistent, tho

randy 2020-03-06 16:43

(b) (6)
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y
maybe each state got 10 tests a piece?

jeffrey.durland 2020-03-06 16:46
To be passed out at random to cloistered nuns.

mgwalker 2020-03-06 16:47
The lack of clear information is pretty frustrating. I recognize that there?s some amount of
scrambling going on, but part of the CDC?s mission is to communicate, and personally I feel
like they?re falling down pretty hard at that.

jeffrey.durland 2020-03-06 16:47
Or being tripped

yuda 2020-03-06 16:53
wow: https://twitter com/florian_krammer/status/1235761684431724550

randy 2020-03-06 17:15
I wish I hadn't read this....and you shouldn't read it if you're already anxious about all this
stuff. https://www smithsonianmag com/history/journal-plague-year-180965222/

aidanfeldman 2020-03-06 17:16
@aidanfeldman has left the channel

elizabeth.ayer 2020-03-06 17:27
has joined #covid-19

amanda.costello 2020-03-06 17:29
has joined #covid-19

laura.ponce 2020-03-06 17:30
has joined #covid-19

matthew.dobson 2020-03-06 17:52
https://systems jhu edu/research/public-health/ncov/

matthew.dobson 2020-03-06 17:52
https://www arcgis com/apps/opsdashboard/index html#/bda7594740fd40299423467b48e9ecf6

mgwalker 2020-03-06 17:53
If you?re like me and tempted to refresh the page every few minutes, don?t bother. It only
updates every few hours. US data seems to trickle in through the morning and then another
round of updates into the evening.

mgwalker 2020-03-06 17:54
I can?t speak to when other countries? data is updated because I haven?t paid as much
attention there, tbh.

sarah.eckert 2020-03-06 17:55
has joined #covid-19

clint 2020-03-06 17:55
has joined #covid-19

brian.whittaker 2020-03-06 17:57
has joined #covid-19

timothy.baxter 2020-03-06 17:57
has joined #covid-19

ashleyo 2020-03-06 17:57
has joined #covid-19

kara.reinsel 2020-03-06 18:01
has joined #covid-19

timothy.baxter 2020-03-06 18:10
@timothy.baxter has left the channel

jeffrey.durland 2020-03-06 18:14
Long bond is now negative.

mgwalker 2020-03-06 18:14
Long bond?

jeffrey durland 2020 03 06 18:16
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jeffrey.durland 2020-03-06 18:16
Yeah, investors are putting so much money into the 30 year treasury bond that the interest
rate has gone negative. So people are willing to pay money to have the US gov't keep their
money (because the markets are tanking because of COVID 19).

mgwalker 2020-03-06 18:16
Oh! That?s what you mean by long bond.

mgwalker 2020-03-06 18:16
Well then, it?s time for the government to sell a boatload of bonds.

mgwalker 2020-03-06 18:17
That?s free money!

jeffrey.durland 2020-03-06 18:32
Well, whatever blip that was seems to have been fleeting, but yields remain super low and
looks like the Fed will be cutting rates again at the next meeting. All of which has fiscal
policy implications.

mgwalker 2020-03-06 18:33
I have lots of questions about whether or not cutting rates makes any sense in this situation,
but I won?t ask them here.

jeffrey.durland 2020-03-06 18:36
Me too Greg! Supply shock vs. demand shock and all that.

matthew.dobson 2020-03-06 18:36
https://www.indystar.com/story/news/health/2020/03/06/coronavirus-indiana-
cases/4973737002/

mgwalker 2020-03-06 18:46
Is every governor going to do a press conference for their state?s first confirmed case?
That?s going to get redundant.

kara.reinsel 2020-03-06 18:53
Maryland's first three cases are in Montgomery County 

amy.mok 2020-03-06 18:54
has joined #covid-19

mogul 2020-03-06 18:54
has joined #covid-19

kelsey.foley 2020-03-06 18:55
Hi Kara! I'm in the same situation, but closer to  initial outbreak. 

kelsey.foley 2020-03-06 18:55
So... you're not alone.

mheadd 2020-03-06 19:12
has joined #covid-19

sofiallorenzo 2020-03-06 19:28
has joined #covid-19

nancytyler 2020-03-06 19:31
has joined #covid-19

tonibonitto 2020-03-06 19:36
Sweet -- thx!

allison.norman 2020-03-06 20:06
has joined #covid-19

alex 2020-03-06 20:07
has joined #covid-19

melissabraxton 2020-03-06 20:07
has joined #covid-19

(b) (6)

(b) (6)(b) (6)
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alex 2020-03-06 20:08
the welcomer is super cool, thanks for setting that up @mgwalker! great way to set the tone
in here :heart:

kathryn 2020-03-06 20:12
has joined #covid-19

kara.reinsel 2020-03-06 20:42
With all the handwashing, don't forget to moisturize
https://www.washingtonpost.com/lifestyle/wellness/hand-washing-coronavirus-moisturizer-
dry/2020/03/06/ede43874-5fcb-11ea-b014-4fafa866bb81 story.html

matthew.dobson 2020-03-06 21:46
https://twitter.com/melissamcewen/status/1235958374715527168

alanb 2020-03-06 21:50
I need a word to describe the present state of the world, virus-wise. "Due to the present
situation with COVAD-19..." seems bureaucraty but "Due to the COVAD-19 crisis" seems
excessive. Suggestions?

alex 2020-03-06 21:51
outbreak?

cordelia.yu 2020-03-06 21:54
How about ?Due to COVID-19 concerns??

alex 2020-03-06 21:57
_leave it to a content strategist_ :chef-kissing-fingers:

jz 2020-03-06 22:00
has joined #covid-19

jz 2020-03-06 22:02
Thank you for creating this channel @mgwalker :heart:

timothy.baxter 2020-03-06 22:02
has joined #covid-19

timothy.baxter 2020-03-06 22:02
SXSW was apparently cancelled today.

timothy.baxter 2020-03-06 22:03
they?ve got a way with words

mgwalker 2020-03-06 22:04
https://www.theverge.com/2020/3/6/21162247/sxsw-2020-cancelled-coronavirus-austin-
texas-virus-fears-public-health-event

timothy.baxter 2020-03-06 22:15
And GSA is trying out having everyone teleworking next Tuesday (email just dropped).

timothy.baxter 2020-03-06 22:16
I feel really bad for whoever has to process all those Telework agreements Monday.

mgwalker 2020-03-06 22:19
Argh. Apparently I?m not on that mailing list either. You?d think after 4 years, I?d have
managed to be on all the important mailing lists.

timothy.baxter 2020-03-06 22:19
I?m not kidding. That?s an huge thing to ask to be in place by Tuesday.

mgwalker 2020-03-06 22:21
It says that people who don?t already have their agreements in place will report as usual.

mgwalker 2020-03-06 22:21
Does everyone at GSA even have a laptop? :thinking_face:

alanb 2020-03-06 22:22
It was a laughing monkey of sympathy!

timothy.baxter 2020-03-06 22:23
It also says ?all day, agency-wide telework exercise with all GSA employees? so that would
indicate to me a desire for all employees, which in turn will surely set off a mad dash for
completed Telework agreements Monday
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completed Telework agreements Monday

timothy.baxter 2020-03-06 22:24
For us, I think the biggest concerns (which @aidanfeldman has already largely allayed) is
whether or not the VPN and other systems will hold up. He says they should, and that?s
good enough for me.

kristina.britt 2020-03-06 22:25
has joined #covid-19

andreasigs 2020-03-06 22:26
has joined #covid-19

dahianna 2020-03-06 22:26
has joined #covid-19

cristina 2020-03-06 22:26
has joined #covid-19

margaret.mildrew 2020-03-06 22:26
has joined #covid-19

hilary.lutz 2020-03-06 22:26
has joined #covid-19

star.vanamali 2020-03-06 22:26
has joined #covid-19

timothy.baxter 2020-03-06 22:29
Well, it?s not as bad as I thought: https://gsa-
tts slack com/archives/C039MHHF8/p1583533676130800?
thread_ts=1583532683 121900&cid=C039MHHF8

cordelia.yu 2020-03-06 22:33
hahaha i?m p sure i just stole it from what some conference messaging

timothy.baxter 2020-03-06 22:34
_repurposed it_ from some conference messaging :slightly_smiling_face:

danielle.gallant 2020-03-06 22:35
has joined #covid-19

alanb 2020-03-06 23:00
It's okay to be mad I have to wait six more months for the new Bond movie, right?

mgwalker 2020-03-06 23:02
Is that related to covid?

alanb 2020-03-06 23:30
?Tis. Release date moved to November.

alex 2020-03-06 23:54
you mean, because they think that's the soonest people will be reliably going to the movies
again? :flushed:

alanb 2020-03-06 23:57
The single article I read on the subject suggested that that was the best new global release
date available and specifically cited the Chinese market?s enthusiasm for James Bond.

alanb 2020-03-06 23:58
This was a decision made by movie studio accountants, not CDC epidemiologists, so don?t
read too much into it in re the coronavirus.?

kelsey.foley 2020-03-07 00:56
WaPo link fail. :sigh: headline was this: Federal offices on Friday started sending hundreds
of Seattle-area employees home to telework"

tonibonitto 2020-03-07 05:26
17 https://www.nbcnews.com/health/health-news/live-blog/coronavirus-updates-live-14-
dead-across-u-s-trump-signs-n1151451

tonibonitto 2020-03-07 05:29
https://www nbcnews com/health/health-news/west-coast-officials-prep-possible-
coronavirus-outbreak-among-homeless-n1150956
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mogul 2020-03-07 17:49
:lolsob:

hyonkim 2020-03-07 17:49
has joined #covid-19

mgwalker 2020-03-08 01:05
First confirmed case in , which is part of the Kansas City metro area. I
sure hope we don?t see a rash of panic now...

cordelia.yu 2020-03-08 01:09
https://coronavirustechhandbook.com

cordelia.yu 2020-03-08 01:09
:point_up_2::skin-tone-2: it a google doc

mgwalker 2020-03-08 01:42
This CDC FAQ has two sections on stigma, why it?s bad, and how to reduce it:
https://www cdc gov/coronavirus/2019-ncov/faq html

mgwalker 2020-03-09 02:16
I made this as a lighter-weight version of the Johns Hopkins map:
https://mgwalker.github.io/covid19/ It?s only the US, though.

mgwalker 2020-03-09 02:17
The data updates once an hour. As much as anything, this was excuse to play with Python
and tinker with GitHub Actions.

mgwalker 2020-03-09 03:47
Buuuut it appears that maybe it doesn?t actually update on the hour. Argh.

torey.vanek 2020-03-09 12:02
:+1:

joannemcgovern 2020-03-09 12:54
has joined #covid-19

tonibonitto 2020-03-09 12:58
Not cool... https://www nytimes com/2020/03/04/us/coronavirus-new-hampshire-
dartmouth html

tonibonitto 2020-03-09 12:59
So not cool https://www.stltoday.com/lifestyles/health-med-fit/coronavirus/family-of-missouri-
s-first-coronavirus-patient-broke-self-quarantine/article_94fe6bf6-f679-5b88-870c-
18c5f79d019b.html

timothy.baxter 2020-03-09 13:04
https://www.nytimes.com/2020/03/07/nyregion/nyc-schools-coronavirus.html :sad-face:

mchopson 2020-03-09 13:04
has joined #covid-19

mchopson 2020-03-09 13:07
Hello there

mchopson 2020-03-09 13:09
:owl-blink:

mgwalker 2020-03-09 13:13
I wonder if public health authorities are telling people what it means to self-quarantine. L ke,
is the problem communication or stubbornness or both?

mgwalker 2020-03-09 13:15
Though knowing the human beings I?ve met in life, stubbornness seems very l kely and a
harder problem to overcome. :stuck_out_tongue:

mchopson 2020-03-09 13:16
(b) (6)

(b) (6)
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matthew.dobson 2020-03-09 13:17
 A lot of kids rely on schools for meals.

mgwalker 2020-03-09 13:18
Yeah, schools serve a lot of utility beyond education. Closing the schools is massively
disruptive in a whole variety of ways.

timothy.baxter 2020-03-09 13:18
I saw where Ted Cruz and a Rep whose name I?ve already forgotten are now self-
quarantining after coming into contact with a case at CPAC.

mgwalker 2020-03-09 13:19
Rep. Gosar of Arizona

matthew.dobson 2020-03-09 13:20
"?estimated that up to half of her students did not have internet access at home." This is a
lot of the same kids.

mgwalker 2020-03-09 13:21
Sen. Cruz was reporting last night that he feels fine and it?s been 10 days since he had
contact with the person at CPAC, so he?ll be un-quarantining in a few more days.

timothy.baxter 2020-03-09 13:22
It?s almost like taking better care of people in general for the past few decades would have
made us better prepared as a country for a crisis like this. :mindblown:

mgwalker 2020-03-09 13:23
So many big public-gatherings still being held. I kind of marveled over the weekend as I was
watching basketball? people are still going, and we?re still having the games. Women?s
conference tournaments were last week, men?s conference tournaments are this week, and
that?s so many people shuffling around each other for long periods of time. It seems
irrespons ble to even have them.

mgwalker 2020-03-09 13:24
Meanwhile, Europe is having soccer games with no fans permitted and the Middle East is
having F1 races without fans.

randy 2020-03-09 13:27
NHL seems like it might get to that point soon.
https://www cbssports com/nhl/news/coronavirus-update-nhl-closing-dressing-rooms-to-
media-as-concerns-about-the-virus-grow-per-report/

mchopson 2020-03-09 14:17
https://www.gotovao.com/index.cfm?
action=comment&id=0300071660000443&utm_medium=email&utm_source=todays_acquisition_news_03092020&utm_c

norah.maki 2020-03-09 14:27
has joined #covid-19

norah.maki 2020-03-09 14:29
what are the implications at this point for project travel (i.e., in person kickoffs)? Is this the
place to come with that question? (I haven't finished watching team coffee yet so sorry if it's
there and i missed it)

timothy.baxter 2020-03-09 14:31
It IS! But also here: https://gsa-tts.slack.com/archives/C7K4ELC3E/p1583531954026100

porta 2020-03-09 14:45
https://www.npr.org/sections/goatsandsoda/2020/02/28/809580453/just-for-kids-a-comic-
exploring-the-new-coronavirus

melissabraxton 2020-03-09 14:46
The elementary school down the street is closed today because of a confirmed case in a
parent of a child there. They are opening for one hour at lunch time to distribute sack
lunches that families can come and pick up.

porta 2020-03-09 14:48

(b) (6)

(b) (6)
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ariele.faber 2020-03-09 14:50
has joined #covid-19

norah.maki 2020-03-09 14:52
@norah.maki has left the channel

amanda.costello 2020-03-09 15:23
There was a really helpful episode of the ?Today, Explained? podcast about symptoms and
procedures and stuff, especially when you?re trying to figure out if feeling unwell could be
related to allergies, a cold, the flu, or coronavirus.

amanda.costello 2020-03-09 15:23
Basically: runny nose or a wet/productive cough are signs you _don?t_ have it. Covid19 has
a very dry cough.

mgwalker 2020-03-09 15:24
Oh! That?s a really helpful comment.

amanda.costello 2020-03-09 15:26
Also, if you _do_ have the symptoms (high fever, persistent dry cough), the next step is to
call (not visit in person!) your doctor, and let them know about any travel, any contact you?
ve had, and help them triage.

timothy.baxter 2020-03-09 15:27
Right now #self-care seems like so little, and yet so hard to achieve. Y?all :please: take care
of yourselves.

randy 2020-03-09 15:59
Looking for good news. This made me feel better.
https://amp theguardian com/world/2020/mar/07/coronavirus-reasons-to-be-reassured?
__twitter_impression=true

torey.vanek 2020-03-09 19:23

mogul 2020-03-09 19:44
They _do_ get it, and they can transmit it to others. They just don't fall as ill and there's
virtually no risk of death without an underlying chronic health issue.

mogul 2020-03-09 19:45
 :poof:

torey.vanek 2020-03-09 19:51
:grinning:

kelsey.foley 2020-03-09 20:15
Our county health dept has established a hotline for being able to talk through the
symptoms and question/triage list with a nurse and figure out the right way forward without
overwhelming local doctors/hospitals. I'm not sure if other county health depts have as well,
but worth a quick google for your area!

alex.soble 2020-03-09 20:29
has joined #covid-19

elisa.chen 2020-03-09 20:31
has joined #covid-19

austinhernandez 2020-03-09 20:31
has joined #covid-19

alex.soble 2020-03-09 20:35
The "covid-19 welcomer" message with facts and guidelines for new members is a really
thoughtful move.

tonibonitto 2020-03-09 20:42
https://www.washingtonpost.com/business/2020/03/09/trump-coronavirus-paid-sick-leave/

ti 2020 03 09 22 57

(b) (6)

(b) (6)

(b) (6)
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austinhernandez 2020-03-09 22:57
Hey friends! This Friday the Diversity Guild wants to have an open session to talk about
concerns around Covid-19. We are looking for someone to help facilitate & moderate this
discussion who has practical knowledge and can provide the group with facts and
resources. Please message or DM me if you can help out!

torey.vanek 2020-03-10 12:02
https://wtop.com/government/2020/03/sec-becomes-first-federal-agency-to-ask-dc-
employees-to-work-from-home-over-potential-coronavirus-case/

vishal.iyer 2020-03-10 13:52
Is it acceptable to talk about what kinds of activities fo ks have stopped (or not) doing?

jeffrey.durland 2020-03-10 13:55
Coronavirus cumbia from Ecuador: https://www.youtube.com/watch?
time_continue=69&v=M2LkFAisGcs&feature=emb_logo

kristina.britt 2020-03-10 13:59
https://www.washingtonpost.com/politics/when-should-i-call-in-sick-a-q-and-a-for-federal-
employees-about-the-coronavirus/2020/03/09/a4c0aaf0-623d-11ea-b3fc-
7841686c5c57_story.html

mgwalker 2020-03-10 14:02
I?ve started washing my hands a whole lot more. Not looking forward to the next water bill,
but it got me thinking, as cases get closer to home, I may write to my council-person and
suggest the city implement a bill credit for water to encourage people to wash their hands.

mgwalker 2020-03-10 14:03

mgwalker 2020-03-10 14:04
Or maybe have the water department set up a donation fund to help cover fo ks? bills.

matthew.dobson 2020-03-10 14:06
I''d love some outside perspective on some choices I need to make about doing/not doing
some things.

vishal.iyer 2020-03-10 14:08
I?m currently not attending large group gatherings or putting off optional things (l ke a
haircut)

yuda 2020-03-10 14:09
I'm debating whether or not I'm going to go to connect:ID tomorrow (large identity
conference that happens to be in DC this year)

yuda 2020-03-10 14:09
also I have a cough (99% sure it is my seasonal allergies), so I'm sure everybody would be
giving me the side eye

vishal.iyer 2020-03-10 14:10
I?m wondering if I should keep going to the gym. I have chronic pain that I?ve managed
after a ton of effort, and finally have a sustainable habit that I?d really hate to break

vishal.iyer 2020-03-10 14:11
@yuda, I?m surprised its not cancelled. Even the little civic tech event (USDS, Nava etc) in
DC that was happening today is not happening anymore

yuda 2020-03-10 14:11
Not to dissuade you from washing your hands more, but if you're at home all day and not
interacting with people, what is the increase getting you?

matthew.dobson 2020-03-10 14:11

 I'm skipping the gym, still running.

yuda 2020-03-10 14:12
Yeah, I'm shocked by it. Here's their explainer on it:
https://www.terrapinn.com/exhibition/connect-id/Health-Update.stm

(b) (6)

(b) (6)

(b) (6)
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yuda 2020-03-10 14:12

matthew.dobson 2020-03-10 14:12
We are prepared to start a remodeling project - I'm set to sign the contract tomorrow. But I'm
not sure now is the time to rip out our kitchen or have people in and out of our house for the
next 5 weeks.

yuda 2020-03-10 14:14
I'd be more concerned about the ripping out the kitchen aspect

tonibonitto 2020-03-10 14:14

 :confused: Wondering if An Event Apart DC is
still happening in April :thinkspin:

vishal.iyer 2020-03-10 14:16
I don?t buy the arguments put out by that conference. Its not accurate at this point to say
there are `2 presumptive cases in the DC area` . Also, sanitizers don?t work for viruses.
Caveat with everything on this :thread: is that everything is a personal choice and there are
few absolute answers at this time, but the conference seems to be an aberration

yuda 2020-03-10 14:17
yeah I think they're going to ultimately regret having the conference

yuda 2020-03-10 14:18
(also I think I have made my attendance decision)

vishal.iyer 2020-03-10 14:18
I?m most concerned about schools. You don?t want to preemptively pull kids out, but I?m
afraid by the time they get to it, it might be already spreading more than our comfort levels

vwales 2020-03-10 14:20
has joined #covid-19

vishal.iyer 2020-03-10 14:20
I also suppose every avoided interaction is effectively reducing the probability, so keeping it
to the minimum possible seems to make sense now

vwales 2020-03-10 14:21
Been fascinated and terrified by this since I saw it:
https://www.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6

torey.vanek 2020-03-10 14:21
I guess we really haven?t changed much of our routine? 

torey.vanek 2020-03-10 14:22

mchopson 2020-03-10 14:23
WHY oh WHY did they fall into the cultural trap of making it look l ke a disaster movie or
videogame to make the aesthetics scarier?

ryan.ahearn 2020-03-10 14:25
has joined #covid-19

mgwalker 2020-03-10 14:35
Habit

yuda 2020-03-10 14:36
fair point

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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mgwalker 2020-03-10 14:37
That is, _building_ a habit. I?m more likely to wash my hands before I leave and when I get
home now than I was a week ago. :stuck_out_tongue:

yuda 2020-03-10 14:39
oh actually maybe the conference is right to not cancel? From the Guardian article: > To be
considered https://www.ecdc.europa.eu/sites/default/files/documents/covid-19-public-health-
management-contact-novel-coronavirus-cases-EU.pdf you need to live with, or have direct
physical contact with, someone infected, be coughed or sneezed on by them (or pick up a
used tissue), or be in face-to-face contact, within two metres, for more than 15 minutes.
We?re not talking about https://publichealthmatters.blog.gov.uk/2020/02/13/expert-
interview-what-is-contact-tracing/.

randy 2020-03-10 15:02
Well :shit: https://www.bloomberg.com/news/articles/2020-03-09/top-virus-doctor-says-high-
blood-pressure-is-major-death-risk

randy 2020-03-10 15:04

mchopson 2020-03-10 15:06
I'm fairly certain all 1102s are as well

cordelia.yu 2020-03-10 15:09
uuuuuuuuhhhhh https://twitter.com/ChipKendrick/status/1233575807349665792?s=19

mgwalker 2020-03-10 15:10
Also that article was infuriating.

yuda 2020-03-10 15:13
I uhh hope you were able to straighten that misunderstanding out

mogul 2020-03-10 15:29
We decided not to book a major overseas vacation that we've been saving up for.
:disappointed:

matthew.dobson 2020-03-10 16:03
1/3 of all americans have high blood pressure. 47% of males.

tadhg 2020-03-10 17:01
has joined #covid-19

jeffrey.durland 2020-03-10 17:29
"Containment zone" in New Rochelle, NY
https://www.nytimes.com/2020/03/10/nyregion/coronavirus-new-york-update.html

yuda 2020-03-10 17:52
This seems to be a fundamental (or willful?) misunderstanding of how the virus spreads: >
The state did not plan to close streets or implement travel restrictions, Mr. Cuomo said. > ?
You?re not containing people,? he said. ?You?re containing facilities.?

mgwalker 2020-03-10 19:19
TFW you start coughing and you start trying to gauge how dry it is

yuda 2020-03-10 19:20
"is this allergies?!"

yuda 2020-03-10 19:20
I have taken my temperature at least once a day for the last several

yuda 2020-03-10 19:20
(highest it's been is 97.9)

torey.vanek 2020-03-10 19:20
Welp. Now  schools are closed on Monday to "prepare for virtual learning."

mgwalker 2020-03-10 19:21
I?ve only taken my temperature once, Sunday afternoon, after I found myself sitting in my
chair and sweating for no clear reason. Normal temperature. So I guess sometimes you
just? _sweat_.

torey.vanek 2020-03-10 19:21

(b) (6)

(b) (6)
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(For the non- DC fo ks- biggest school system in the area).

mgwalker 2020-03-10 19:21
Yikes! That?s going to be? disruptive. :confused:

mchopson 2020-03-10 19:22
I think  won't be far behind

ashleyo 2020-03-10 19:28
how safe is flying? i see airlines putting out statements but they arent checking peoples
temp before they get on a plane..

 and im l ke should we be flying right now?

alanb 2020-03-10 19:33

mchopson 2020-03-10 19:39
It seems like if things are gonna get interesting it will happen in the next 9-11 days

mchopson 2020-03-10 19:39
Based on seeing tracking of Country A has X number of cases

mchopson 2020-03-10 19:39
And what that looks l ke 3, 5, 7, 9, 11, 14 days later

mgwalker 2020-03-10 19:42
Yeah, the next week or two will be very telling. Last week saw a sharp increase in the
number of confirmed cases in the US, but that was due _*at least*_ as much to better
testing protocols as to an actual increase in the number of infections. It?s likely that we?re
still very much under-testing.

mchopson 2020-03-10 19:43
https://www.youtube.com/watch?v=JGvuXlnxhiA

mgwalker 2020-03-10 19:44
But if you look at the number of total confirmed cases (outside of China) on a logarithmic
scale, the rate acceleration is slowing - it?s starting to flatten out a little bit. (You have to
remove China because the rate of new infections there is much lower now and if you don?t
take China out, it skews the rest of the world?s results.)

mgwalker 2020-03-10 19:45
Of course, that?s also only in the last 3-4 days of data, so it could just as easily be a blip.

matthew.dobson 2020-03-10 19:45
or is it?

mgwalker 2020-03-10 19:46
Now I want to do a regression from the start of the outbreak to now, and a comparative
regression of just the past few days.

matthew.dobson 2020-03-10 19:49
I'm just wondering how much we can trust numbers from China?

mgwalker 2020-03-10 19:52
Ah. Fair point. The WHO has praised them for being transparent so I took that as a good
sign, but?

amy.mok 2020-03-10 19:53
https://medium.com/@racheltho/covid-19-your-community-and-you-a-data-science-
perspective-d8c40bd899b9

ashleyo 2020-03-10 19:54
3/26- 3/29

alanb 2020-03-10 19:55
Make the reso. You'll know by then if it's a bad idea.

leilani 2020-03-10 20:57
has joined #covid-19

leilani 2020-03-10 20:58
https://www.washingtonpost.com/politics/when-should-i-call-in-sick-a-q-and-a-for-federal-
employees-about-the-coronavirus/2020/03/09/a4c0aaf0-623d-11ea-b3fc-

(b) (6)

(b) (6)
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7841686c5c57 story.html

cordelia.yu 2020-03-10 21:08
i?m more worried about the accuracy of the numbers from the US, tbh

tonibonitto 2020-03-10 21:46
Great list of questions! Some I hadn't even thought of ...

randy 2020-03-10 21:57
anyone know if this site was built on federalist or used the USWDS? http://coronavirus.gov

mgwalker 2020-03-10 21:59
No and no.

cordelia.yu 2020-03-10 22:01
looks like they mostly copied the CDC?s templates

randy 2020-03-10 22:05
is it accessible at least? I am over my head when it comes to design and stuff, so I'm mainly
just curious.

mheadd 2020-03-10 23:18
@randy If you are using Chrome, you can hit `option` + `command` + `i` and launch
Chrome DevTools. Then, go to the "Audits" tab and run the audits report.

aditi.rao 2020-03-11 02:16
has joined #covid-19

aditi.rao 2020-03-11 02:42
i would not

aditi.rao 2020-03-11 02:44
oh. what mark hopson said later. basically? that could end up being a peak of the curve of
the cases in the US, and i?d want to be avoiding being around people as much as possible
at that point

aditi.rao 2020-03-11 02:52
guess i shoulda posted these here https://gsa-
tts.slack.com/archives/C0XUF8XL1/p1583780095126800

aditi.rao 2020-03-11 02:52
https://gsa-tts.slack.com/archives/C0XUF8XL1/p1583780136127700

aditi.rao 2020-03-11 02:59
lazywebish question, what are people doing to properly clean things like phones, laptops,
and especially, metal frame glasses? i?ve gotten into the habit of washing not only my
hands but also my face when i get home from being outside, so to do that i first take my
glasses off with my unclean hands? but what?s the point if i?m promptly picking up said
glasses post-scrubbing, ya know?

mgwalker 2020-03-11 03:11
We?re using rubbing alcohol. 70% or higher is good. Probably don?t need to sanitize it
everyday if you?re washing your hands regularly, but do what feels right to you!

aditi.rao 2020-03-11 03:38
just like straight-up? it?s OK? (i guess that?s what you?re saying? just want to confirm!)

mgwalker 2020-03-11 03:39
Yeah, on a clean cloth. Alcohol can damage the oleophobic coating on phone screens,
which is why I wouldn?t do it _too_ often, but it doesn?t hurt anything else.

mgwalker 2020-03-11 03:40
I also wipe down my keyboard and trackpad about once a week. :slightly_smiling_face:

aditi.rao 2020-03-11 03:40
thank you. this is the level of nerdy detail i was hoping to get here :nerd_face: yes, was just
thinking about my mouse too!

aditi.rao 2020-03-11 03:41
it?s a logitech mouse with the rubberized sides? is rubbing alcohol OK on that too?

mgwalker 2020-03-11 03:43
Hmm. That I?m not sure about, but I _think_ it should be okay as long as it doesn?t just
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swim in the alcohol or anything. But it?ll evaporate fast enough that I imagine it wouldn?t
hurt it.

aditi.rao 2020-03-11 03:44
that makes exceeding amounts of sense.

mgwalker 2020-03-11 03:44
We?re using a 90% alcohol. I?ve read some reports saying you shouldn?t go higher than
that because then it evaporates too fast to kill the virus. And less than 70% isn?t strong
enough to kill it.

aditi.rao 2020-03-11 03:44
this comment of mine is relevant here https://gsa-
tts.slack.com/archives/C0XUF8XL1/p1583780469128700?
thread ts=1583780095.126800&cid=C0XUF8XL1

aditi.rao 2020-03-11 03:46
huh, didn?t realize you could get 90%? my don?t-remember-why-i-have-them bottles (prolly
bc i bought one, forgot i had it, and bought the other) are the standard 70%

mgwalker 2020-03-11 03:46
Are the bottles both still sealed? If they?ve been opened, then they could have lost their
alcohol content over the 2 years.

aditi.rao 2020-03-11 03:46
ooh

mgwalker 2020-03-11 03:46
I didn?t know you could get 90% either! We were at the grocery store last week and I
wanted to pick some up to start wiping my phone, and they were sold out of the 70%, but
had 90%!

aditi.rao 2020-03-11 03:47
hmm. wouldn?t that be evident through evaporation (ie. less actual liquid in the bottle)? i
think i used one for? _something_ at some point, but they both were extremely close to full
before a couple days ago

aditi.rao 2020-03-11 03:48
and they smell alcohol-y?

mgwalker 2020-03-11 03:49
Google suggests that isopropyl oxidizes into acetone over time, but it seems acetone will
also kill viruses so I guess that?s fine then? :stuck_out_tongue:

aditi.rao 2020-03-11 03:50
hahahaha

aditi.rao 2020-03-11 03:50
thank you for being my LMGTFY @mgwalker

mgwalker 2020-03-11 03:51
Thank you for the excuse to learn some new stuff! :smile:

aditi.rao 2020-03-11 03:56
wait but so now i am actually LMGTFM, and from what i?m finding (i mean, you know,
https://en.w kipedia.org/w ki/Isopropyl alcohol) oxidation to acetone requires a catalyst
(such as chromic acid) while https://blog.gotopac.com/2019/07/24/what-is-the-shelf-life-of-
isopropyl-alcohol-ipa-does-it-expire/, while from a commercial source (so i?m immediately
skeptical) seems pretty thorough and suggests that the only thing that would happen is
evaporation > When exposed to air, the alcohol evaporates faster than the water content.
As the alcohol evaporates, water content remains, thus skewing the actual alcohol to water
volume. Excess water may reduce the effectiveness
as https://blog.gotopac.com/2017/05/15/why-is-70-isopropyl-alcohol-ipa-a-better-
disinfectant-than-99-isopropanol-and-what-is-ipa-used-for/ in 70% blends, or
reduce https://blog.gotopac.com/2010/11/18/ipa-as-a-universal-cleaner-advantages-
disadvantages-2/ as the solution evaporates more slowly. and it doesn?t mention oxidation

aditi.rao 2020-03-11 03:58
so yeah, i could be risking it a bit? but given that it _pretty much_ looked as full as the day i
bought it? it seems like it should be pretty close to 70%
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mgwalker 2020-03-11 04:00
I trust your wikipediaing more than my random-ass googling, and your reasoning makes
total sense to me. :joy:

aditi.rao 2020-03-11 04:01
and this page, https://blog.gotopac.com/2017/05/15/why-is-70-isopropyl-alcohol-ipa-a-
better-disinfectant-than-99-isopropanol-and-what-is-ipa-used-
for/#Why Is 70 the Most Effective Concentration of Isopropyl Alcohol for Disinfection
in particular is fascinating and suggests a decent amount of water could have evaporated
and my isopropanol is OK: > Isopropyl alcohol, particularly in solutions between 60% and
90% alcohol with 10 ? 40% purified water, is rapidly antimicrobial against bacteria, fungi,
and viruses. Once alcohol concentrations drop below 50%, usefulness for disinfection drops
sharply. Notably, higher concentrations of alcohol don?t generate more desirable
bactericidal, virucidal, or fungicidal properties. > *The presence of water is a crucial factor in
destroying or inhibiting the growth of pathogenic microorganisms with isopropyl alcohol.
Water acts as a catalyst and plays a key role in denaturing the proteins of vegetative cell
membranes.* https://www.gotopac.com/cleanpro-cp2701.html penetrate the cell wall more
completely which permeates the entire cell, coagulates all proteins, and therefore the
microorganism dies?.

aditi.rao 2020-03-11 04:02
:the-more-you-know: wouldn?t have found it without your help!

vishal.iyer 2020-03-11 11:17
https://www.washingtonpost.com/politics/trump-administration-now-wants-hundreds-of-
thousands-of-federal-workers-to-be-ready-to-telework-to-limit-coronavirus-
spread/2020/03/10/ea284a12-620b-11ea-b3fc-7841686c5c57 story.html

mchopson 2020-03-11 11:53
Looking forward to shaking everyone's hands at FAST2020 :trollcute:

mchopson 2020-03-11 11:54
Given the latest incidents stemming from conferences I *cannot* imagine them responsibly
keeping it on the books for another week or two

vwales 2020-03-11 12:30
We were asked to stop promoting it via social media for the time being.

vwales 2020-03-11 12:31
We were asked to stop promoting it via social media for the time being.

michelle.rago 2020-03-11 12:56
has joined #covid-19

timothy.baxter 2020-03-11 12:56
Alchohol is pretty hard on rubber. That said, I?d do it anyway, if it makes you feel better.
Mice are pretty cheap, if it does turn out to cause a problem

timothy.baxter 2020-03-11 12:58
^ in response to a post from yesterday about cleaning mice. It?s too early and scrolling is,
apparently, too hard.

tonibonitto 2020-03-11 13:01
No matter the outcome (conferences), it's time to start using :spock-hand: instead of
:handshake:

alanb 2020-03-11 13:03
Any 18F staffer scheduled for this conference who is uncomfortable traveling right now is
free to withdraw. You do not need to wait for an official postponement.

kara.reinsel 2020-03-11 13:10
A few more tips on how to sanitize phones. I keep a small spray bottle that is a
water/alcohol mix that I spray on a microfiber cloth and then wipe down my phone.
https://www.health.com/cold-flu-sinus/disinfect-your-phone-cold-flu-season . Cheap DIY
option.

kara.reinsel 2020-03-11 13:18
I noticed a number of articles popping up in the past couple of days written by people who
are suddenly having to WFH due to Covid-19 and are struggling with not going into an
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office. This makes me sad because a lot of their complaints are easily addressed but they
don't know where to start. So this is all to say that the _pro-tips for WFH_ blog post idea
that's been floated would be :100: and really help a lot of people.

alanb 2020-03-11 13:28
(If that sounded passive-aggressive it is because it was pre-coffee. I was going for "general
reminder".)

mgwalker 2020-03-11 13:30
Here?s a team-built draft post about building distributed teams, mostly focused on building a
good distributed culture: 

 But a straight-up ?pro-tips? type of
companion post would be super great. The WFH Series!

mgwalker 2020-03-11 13:31
(Everyone is welcome to contribute to the one above, just please be sure to add your name
to the authors list! :smile:)

kara.reinsel 2020-03-11 13:32
_Pro-tips for WFH from people who do it all the time_

kara.reinsel 2020-03-11 13:32
I :heart: The WFH Series!

yuda 2020-03-11 13:37
I?ll bet we could get a pro tips article written, approved, and posted by the end of the week

kara.reinsel 2020-03-11 13:39
I'm starting the GH issue in the blog post repo. Will post here as soon as it's submitted plus
a link to the working doc. All contributors welcome!

yuda 2020-03-11 13:42

timothy.baxter 2020-03-11 13:43
Starting a :thread: for WFH pro tips. Share yours here, please, for a future blog post.

andreasigs 2020-03-11 13:48
Looks like they used 18F tips in their article on working from home!

kara.reinsel 2020-03-11 13:48
https://github.com/18F/blog-drafts/issues/774 Here's the blog post issue. Link to working
draft of blog post - 

kara.reinsel 2020-03-11 13:49
Thank you @timothy.baxter!

dahianna 2020-03-11 13:53
Also @mgwalker and other folks are working on this post if you want to join forces
https://github.com/18F/blog-drafts/issues/771

kara.reinsel 2020-03-11 13:54
This blog post is focused on pro-tips rather than culture. It's like a companion piece.

timothy.baxter 2020-03-11 13:54
Meanwhile, I?m taking the l berty of polishing the post @mgwalker started, so we can
maybe get that one out the door quickly.

timothy.baxter 2020-03-11 13:55
@aidanfeldman is also working on one about resiliency benefits. Ideally, we can get a series
of three posts out there in short order.

kara.reinsel 2020-03-11 14:01
As an FYI, I think the pro-tips blog post having a fun, light tone would work well.

timothy.baxter 2020-03-11 14:02
Since no one has shared a tip yet, I will?. If at all possible, keep a dog or cat nearby. Give
ear skritches often. Because you can.

waldo 2020-03-11 14:03
h j i d # id 19

(b) (6)

(b) (5)

(b) (5)
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has joined #covid-19

waldo 2020-03-11 14:04
You've got to have a separate work space. Even if it's just, like, the left half of your desk.
Some place that, when you sit there, means "I am working now."

alanb 2020-03-11 14:05
Mind what is visible behind you. Mind who could pass behind you.

alanb 2020-03-11 14:06
Use Brady Bunch view, if your videoconference tool has it.

waldo 2020-03-11 14:06
I maintain strict work/personal time boundaries. I start work at 9 AM and stop at 5 PM. My
phone and laptop are turned off during other hours. This is important to ensure that I am not
tempted to work during personal time, and vice-versa.

waldo 2020-03-11 14:06
If it's possible for you to work in front of a window, it will allow you to look out at the world
often and feel less isolated, it will let you give your eyes a break from up-close work, and it
will give you nice lighting for video calls.

alanb 2020-03-11 14:07
When Cooper and Cupcake barking sets Leia barking, which reinvigorates Cooper and
Cupcake, just turn up the volume and let them enjoy the interaction.

kara.reinsel 2020-03-11 14:07
What if I drop these tips as quotes into the blog post? We could include the names of fo ks
who shared them? Or just first name and office (like Kara, http://cloud.gov)?

torey.vanek 2020-03-11 14:07
I have a dedicated work space but find moving to different locations helps me focus. So I
will work in my office but then move to the dining room or basement (or my porch when it is
nice) for a change of scenery. Also, I try and move around every hour for just a few minutes.

timothy.baxter 2020-03-11 14:08
Go for walks.

waldo 2020-03-11 14:08
My guess is we're not writing these tips in a way that is necessarily quotable. So consider,
when necessary, repeating the gist of a tip instead of quoting it.

torey.vanek 2020-03-11 14:08
Using video on calls is essential. It helps get to know the people you have never seen in
person

timothy.baxter 2020-03-11 14:08
Have a decent chair. Don?t slouch around on the couch.

alanb 2020-03-11 14:08
Trying to have half the meeting attendees in a a conference room and half distr buted (each
with their own laptop and space) will not work.

timothy.baxter 2020-03-11 14:08
Unless you focus on the distributed folks.

dahianna 2020-03-11 14:08
I think first names and office works best

alanb 2020-03-11 14:08
Wave at kids.

waldo 2020-03-11 14:09
It really helps to prepare for your day the same as if you were going to an office. Every day I
take a shower, shave, dress, eat breakfast, etc. before work.

alanb 2020-03-11 14:09
Set boundaries with family. "Working at home" is really working.

torey.vanek 2020-03-11 14:09
Take a lunch break- remember to hydrate throughout the day :slightly_smiling_face:

timothy.baxter 2020-03-11 14:09
t
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Take every opportunity to get to know your co-workers. Especially the more informal
opportunities.

mchopson 2020-03-11 14:10
I appreciate that but certainly didn't cross my mind as such :bow:

alanb 2020-03-11 14:10
Ambient noise (coffeeshop, train) may be hard on coworkers who don't hear well.

waldo 2020-03-11 14:10
I do not take a lunch break, because doing so would extend my work day in a way that
would cut into dinner time with my kids. So I eat lunch at my desk, which I do not
recommend. If at all possible, step away from your work space for lunch.

annepetersen 2020-03-11 14:11
The view into your home that people get is an opportunity for getting to know other people
as _humans_ rather than just coworkers.

alanb 2020-03-11 14:11
Mute your voice when not speaking. Do not mute your face unless there is an excellent
reason. "I'm eating" is mostly not an excellent reason.

waldo 2020-03-11 14:11
I find it helpful to keep track of how long it's been since I've left the house for anything
substantial (e.g., not taking out the trash), and ensure that I gin up some excuse to do
_something,_ if it's been more than a few days.

waldo 2020-03-11 14:12
If somebody schedules a meeting with you during a normal mealtime, then eat on camera
and do not apologize. Humans need food.

alanb 2020-03-11 14:12
Regarding https://gsa-tts.slack.com/archives/CV247HYTG/p1583935766220900?
thread_ts=1583934239.214000&cid=CV247HYTG , @vishal.iyer and @heather both have
quotable anecdotes about this.

heather 2020-03-11 14:12
has joined #covid-19

julia.lindpaintner 2020-03-11 14:12
has joined #covid-19

timothy.baxter 2020-03-11 14:13
That thing that might embarrass you on a call is an opportunity to grow closer with your co-
workers, who are going to _love_ it.

timothy.baxter 2020-03-11 14:13
Also, people actually do want to hear about what you?re having for lunch.

waldo 2020-03-11 14:14
If you can afford a good office chair, I recommend it. I saved up for a Steelcase Gesture a
couple of years ago and, wow, what a life upgrade. You spend 40 hours a week sitting in
your chair, so get the best one you can manage.

torey.vanek 2020-03-11 14:14
When you are WFH- your coworkers are not seeing you struggle with a problem- so be sure
to speak up. Ask for help or advice or what you need.

alanb 2020-03-11 14:14
Don't pretend that an a large distributed meeting is the same as being in the same room. It's
not. Be honest about that.

mheadd 2020-03-11 14:14
On video calls, unmuting = raising your hand to speak next.

waldo 2020-03-11 14:15
Be conscious of your camera's height relative to your height. If you're using a laptop
camera, and your laptop is at desk height and open wide, then you're looming over the
camera and it looks weird. Consider using an USB camera that can be mounted at eye
level.

julia.lindpaintner 2020-03-11 14:16
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Realize that you are saving time by not moving from conference room to meeting room to
desk throughout the day. Take that time to get up and stretch, get some water, or socialize
with your colleagues before/after a meeting.

mgwalker 2020-03-11 14:18
?Commuting? to and from work by taking a short wa k around the neighborhood at the
beginning and end of day helps create boundaries and turns my brain from work mode to
home mode.

waldo 2020-03-11 14:18
Whoa, that's clever.

kara.reinsel 2020-03-11 14:18
If possible, have a separate monitor, keyboard, and mouse. It's much more comfortable
than working off a laptop all day long.

kara.reinsel 2020-03-11 14:21
Have good lighting so that people can actually see your face on calls.

kara.reinsel 2020-03-11 14:22
I have a personal iPhone and a work iPhone. It helps delineate work stuff from personal
stuff - when the day is done, I put my work phone away.

alanb 2020-03-11 14:23
If you are not really paying attention on a video call, people can tell.

alanb 2020-03-11 14:24
When sharing your screen, don't forget that will include notifications, including Slack DMs.

waldo 2020-03-11 14:24
Share windows, instead of your whole screen, whenever possible.

alanb 2020-03-11 14:25
"Share my screen" and "share this specific window" are different. Master this distinction.

waldo 2020-03-11 14:25
If at all possible, maintain church-and-state separation between your work phone/laptop and
your personal phone/laptop. Don't cross the streams.

kara.reinsel 2020-03-11 14:26
I would die without my Sodastream.

julia.lindpaintner 2020-03-11 14:28
https://gsa-tts slack com/archives/C048U16QP/p1583935977016900?
thread_ts=1583934249.016400&cid=C048U16QP

kara.reinsel 2020-03-11 14:29
Get to know your coworkers by having virtual coffees! Have your cameras on so you can
see each other and don't have an agenda - it's chance to learn more about each other as
humans.

kara.reinsel 2020-03-11 14:30
Also, have fun Slack channels. I :heart: #bookclub , #food, and #bachelor-nation (even
though I don't even watch the show).

sarah.eckert 2020-03-11 14:33
As a manager, be a champion for WFH and support WFH initiatives. Integrate virtual fo ks
into meetings, keep the line running if you are meeting in person to enable folks to listen in
to the post-meeting conversations.

yuda 2020-03-11 14:33

sarah.eckert 2020-03-11 14:34
Maintain office culture, l ke doing the cookie exchange and mailing cookies... this was so
fun!

alanb 2020-03-11 14:34

(b) (6)
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alanb 2020 03 11 14:34
Learn the names of the people & pets you habitually see on camera behind your coworkers.

waldo 2020-03-11 14:35
(Though maybe don't mail cookies during a disease outbreak. :)

alanb 2020-03-11 14:35
If cookies are a COVID carrier I am prepared to die.

mchopson 2020-03-11 14:35

hyonkim 2020-03-11 14:36

yuda 2020-03-11 14:39
Maybe not for the article, but I?m a big believer in doing something with your hands that
doesn?t require much brain power to help you focus on a meeting. Knitting works for some
folks. I sometimes fold laundry. But don?t kid yourself and do something like the dishes
because then unmuting to participate is hard.

yuda 2020-03-11 14:39
(or I?m fine with it for the article, but know there are fears about telework)

yuda 2020-03-11 14:40
also I?m a big believer in the morning/evening ?commutes?

yuda 2020-03-11 14:40
I guess he got around!

yuda 2020-03-11 14:40

mchopson 2020-03-11 14:42

waldo 2020-03-11 14:43
I work a Rub k's cube during long meetings. I'm cutting pills right now. I took up knitting a
couple of months ago (I'm awful at it), and do that on calls a bit. Sometimes my brain pays
closer attention if my hands are busy. :man-shrugging:

mchopson 2020-03-11 14:43
 Public Health says they only want to quarantine *direct contact with a confirmed

case* and not secondary contact - 

mchopson 2020-03-11 14:43

mchopson 2020-03-11 14:43
Because by Monday we'll know if anyone connected to that cluster are exh biting symptoms

waldo 2020-03-11 14:44
If you can manage it, it's a big help to have an external display, with a webcam mounted on
top, mounted on a flexible arm. That way you can change positions at your desk over the
course of the day, and move your monitor and camera to accommodate those various
positions.

mgwalker 2020-03-11 14:45
Have chat channels for the sole purpose of goofing off. Goof off in them.

mgwalker 2020-03-11 14:46
Guard your lunchtime by putting a recurring hold on your calendar. If a meeting gets
scheduled over it, eat anyway. Besides, ta king about food is fun and it?s an excuse to
socialize a little bit.

kara.reinsel 2020-03-11 14:46
We have a standing Google Meet line that our team uses when they want to pair/co-work.
Folks just call in and start working together

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
(b) (6)
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Folks just call in and start working together.

mgwalker 2020-03-11 14:47
Ooh, I love that.

alanb 2020-03-11 14:47
CALC did something like that. Tuesdays and Thursdays, we blocked out two hours of
"coworking time" to just do what we were doing but with open audio/video channels.

randy 2020-03-11 14:48
https://www washingtonpost com/politics/trump-administration-now-wants-hundreds-of-
thousands-of-federal-workers-to-be-ready-to-telework-to-limit-coronavirus-
spread/2020/03/10/ea284a12-620b-11ea-b3fc-7841686c5c57_story html

waldo 2020-03-11 14:48
One of the best development teams I work with leaves a video chat open most of the day,
with people coming and going. Sometimes everybody is just working in silence, and
sometimes they're having a lively discussion.

mgwalker 2020-03-11 14:51
Ah, just finished my weekly electronics sanitizing. Feels fresh. Also smells strongly of
alcohol.

alex.soble 2020-03-11 14:58
I've found https://www flattenthecurve com/ to be a really helpful resource for cal brating my
response to the coronavirus. It's written by Julie McMurry, an MPH and assistant professor
at Oregon State University's College of Public Health. The concept behind Flatten the
Curve, if folks haven't come across it, is that by taking measures to slow the spread of the
virus, we can give time for our health system to cope and reduce the risk of overloading the
healthcare system. Healthy and low-risk people can contribute by taking steps described on
the website, including working from home if possible. Slowing the spread and avoiding
overloading the healthcare system could do a lot to protect vulnerable people in our
communities. Thinking about flattening the curve as a strategy raises a few questions for
me: ? Are there still TTS employees who are going into office spaces regularly, either
because it's required of them or because they are choosing to? ? Has any office within TTS
officially encouraged its employees to work from home and not go into the office? ? Is there
active discussion right now in any TTS offices about making such a recommendation? As
Julie McMurry writes: "Don?t panic but do not brush off the public health warnings of
Coronavirus." If TTS has an opportunity to protect community health by encouraging
employees to work from home and flatten the curve, I hope we're actively discussing it.

alex.soble 2020-03-11 15:00
I know that we had a GSA-level telework exercise yesterday, but I haven't seen any TTS or
18F communications encouraging us to work from home. Google is recommending that all
of its North America employees work from home through April 10.

yuda 2020-03-11 15:01
1. Yes, the office is pretty full today. 2. Not really that I?ve seen 3. Not that I?m aware of,
although I have a feeling that by next week all government offices are going to be telework-
first

yuda 2020-03-11 15:01
@alanb are you aware of discussions of the nature above and/or able to raise them?

timothy.baxter 2020-03-11 15:02

alex.soble 2020-03-11 15:02
For additional context, here's a tech CEO explaining why his company is asking workers to
work from home in an effort to flatten the curve:
https://twitter.com/anildash/status/1237366293956886528

alanb 2020-03-11 15:03
I would ask the medical person fielding the procedure.

mgwalker 2020-03-11 15:03
N Y ll th di l ffi d t lk t f th th b t th i k

(b) (6)(b) (6)





























































































































































































































































































hannah.kane 2020-03-16 20:01
has joined #covid-partner-response

hannah.kane 2020-03-16 20:02
@hannah.kane set the channel purpose: Collecting information and sharing resources
about the challenges our partners are facing

hannah.kane 2020-03-16 20:03
@hannah.kane set the channel topic: Please share information about how our partners are
faring in the midst of the national emergency, as well as sharing resources that we can pass
on to partners who are, in many cases, working remotely for the first time

nick.ng 2020-03-16 20:07
has joined #covid-partner-response

alicia.rouault 2020-03-16 20:07
has joined #covid-partner-response

amanda.costello 2020-03-16 20:08
has joined #covid-partner-response

waldo 2020-03-16 20:08
has joined #covid-partner-response

trammell 2020-03-16 20:08
has joined #covid-partner-response

james.tranovich 2020-03-16 20:08
has joined #covid-partner-response

jessyka.castillo 2020-03-16 20:08
has joined #covid-partner-response

randy 2020-03-16 20:08
has joined #covid-partner-response

kelsey.foley 2020-03-16 20:08
has joined #covid-partner-response

ann.morey 2020-03-16 20:08
has joined #covid-partner-response

robert.jolly 2020-03-16 20:08
has joined #covid-partner-response

erin.strenio 2020-03-16 20:08
has joined #covid-partner-response

sarayu.srinivasan 2020-03-16 20:08
has joined #covid-partner-response

allison.norman 2020-03-16 20:08
has joined #covid-partner-response

hannah.kane 2020-03-16 20:08
https://gsa-tts.slack.com/archives/C0XUF8XL1/p1584384399258900

randy 2020-03-16 20:09
Colorado state government is going all remote. It'll be interesting to see how they respond.
The folks we're working with said it'll be a challenge to get people to use google hangouts,
but they're going to try to make folks use it effectively.

waldo 2020-03-16 20:13





peter.rowland 2020-03-16 20:43
has joined #covid-partner-response

princess.ojiaku 2020-03-16 20:44
has joined #covid-partner-response

michelle.rago 2020-03-16 20:51
has joined #covid-partner-response

olesya 2020-03-16 20:59
has joined #covid-partner-response

ariele.faber 2020-03-16 21:20
has joined #covid-partner-response

dano 2020-03-16 21:45
has joined #covid-partner-response

scott.weiss 2020-03-16 21:45
has joined #covid-partner-response

adborden 2020-03-16 22:03
has joined #covid-partner-response

cordelia.yu 2020-03-16 22:19
has joined #covid-partner-response

cristina 2020-03-16 23:01
has joined #covid-partner-response

aditi.rao 2020-03-16 23:28
has joined #covid-partner-response

jacklynn.pham 2020-03-16 23:53
has joined #covid-partner-response

annepetersen 2020-03-17 12:52
has joined #covid-partner-response

sarah.eckert 2020-03-17 13:07
has joined #covid-partner-response

ryan.ahearn 2020-03-17 13:35
has joined #covid-partner-response

wjhuie 2020-03-17 13:49
has joined #covid-partner-response

leilani 2020-03-17 14:23
has joined #covid-partner-response

star.vanamali 2020-03-17 14:44
has joined #covid-partner-response

laura.ponce 2020-03-17 14:56
has joined #covid-partner-response

elie.berkowitz 2020-03-17 14:59
has joined #covid-partner-response

skippy.williams 2020-03-17 15:55
has joined #covid-partner-response

trammell 2020-03-17 16:01









trammell 2020-03-18 22:05
I also wonder if there is anything in the national emergency declaration?s evocation of the
Stafford Act that would allow this. (Emphasis mine.) > Specifically, agency plans and
operations shall accomplish the following: ? _*Reduce and re-prioritize non-mission-critical
services to free up capacity for critical services;*_ ? Identify and resolve supply challenges
that may be limiting factors or bottlenecks; ? Identify a variety of transportation limitations
that could impact service delivery; ? Whenever possible and appropriate, leverage existing
materials and content relating to authoritative information on COVID-19, share status of
Federal actions on https://www.usa.gov/coronavirus, and provide communications in line
with the National Response Framework; ? _*Maximize telework across the nation for the
Federal workforce (including mandatory telework, if necessary), while maintaining mission-
critical workforce needs;*_ ? Assess professional services and labor contracts to extend
telework flexibilities to contract workers wherever feasible; ? Consider streamlining
regulations and approval processes for critical services, including issuing general waivers
policies and delegating decision-making where appropriate; and ? Ensure agency policies
and procedures restrict individuals infected with, or at higher risk for serious illness from,
COVID-19 from accessing Federal facilities, in accordance with Centers for Disease Control
and Prevention (CDC) guidelines, as well as the Privacy Act of 1974, and other legal
requirements. These agency policies must specifically include considerations not only for
Federal employees, but also for contractors and visitors while balancing the needs to
perform mission critical functions. Agencies shall review CDC, as well as U.S. Department
of Labor (DOL) guidance below, as well as other appropriate resources, when developing
and implementing new or modified policies and processes https://www.whitehouse.gov/wp-
content/uploads/2020/03/M-20-16.pdf

michelle.holko 2020-03-19 13:05
has joined #covid-partner-response

aileen.mcgraw 2020-03-19 13:15
has joined #covid-partner-response

maura.newell 2020-03-19 13:32
has joined #covid-partner-response

maria.dayton 2020-03-19 13:46
has joined #covid-partner-response

alicia.rouault 2020-03-19 15:30
https://medium.com/@marc.k.hebert/how-can-we-learn-from-each-others-responses-to-
covid-19-2df40cfb632f

nina.mak 2020-03-19 15:42
for anyone who has a minute, i updated the "Working Remotely" resources guide:

i am trying out a spreadsheet format as a test run for something we could move into
AIrTable (along with other project resources. the idea would be to have a "database" of
resources that's searchable along many dimensions. i would welcome any feedback you
have! format, usefulness, clarity, etc. this is very much a work in progress, with several
pieces that are being experimented with

nina.mak 2020-03-19 15:45
i also moved the Talking Points outline used with DOJ here:

 and the draft blog post shared with Colorado here:

 @alicia.rouault and @lalitha.jonnalagadda I added a front matter section but

(b) (5)

(b) (5)

(b) (5)



wasn't able to completely fill it out. Would appreciate your help whenever you've got a spare
2 mins

nina.mak 2020-03-19 15:46
obv low priority

annepetersen 2020-03-19 15:48
would you like more links? I don?t know that I have time to categorize, but I have a whole
bunch of resources

nina.mak 2020-03-19 15:48
definitely!

alicia.rouault 2020-03-19 15:49
Cool. Thanks @nina.mak anyone know the status of that blog post?

nina.mak 2020-03-19 15:49
or who wrote it?

annepetersen 2020-03-19 15:53
feel free to cut _any_ of these: I only have time to drop in what I _think_ might be applicable

nina.mak 2020-03-19 15:58
perfect. i'll use the "unreviewed" status for these, exactly what it's for :slightly_smiling_face:

hannah.kane 2020-03-19 16:27
it's an 18F blog post? Perhaps @dahianna would know?

dahianna 2020-03-19 16:31
has joined #covid-partner-response

dahianna 2020-03-19 16:33
The blog posts are being reviewed by OSC. We hope they get approved by tomorrow/early
next week.

dahianna 2020-03-19 16:34
https://github.com/18F/blog-drafts/issues/771

dahianna 2020-03-19 16:34
https://github.com/18F/blog-drafts/issues/774

alicia.rouault 2020-03-19 16:39
nice!

soni.meckem 2020-03-19 21:12
has joined #covid-partner-response

hannah.kane 2020-03-19 22:15
Great responsive strategy from the TANF team. https://gsa-
tts.slack.com/archives/C79SPEB7S/p1584655163244400

zachary.goldfine 2020-03-20 21:32
has joined #covid-partner-response

zachary.goldfine 2020-03-20 21:36
Hi all! :wave: Just discovering this channel.  just reached out with
the below question. Does anyone know of a good resource for `local testing facilities` and
`local case data`? ```Verizon Media is looking for accurate data sources to inform our
consumers about local testing facilities and the latest local case data in their area. We
currently use state websites which is not ideal. If the CDC is has a better way to share this
information we would very much welcome to partner with you to distribute it to our
audiences.```

(b) (6)
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maria.dayton 2020-04-14 12:55
@maria.dayton has left the channel

ariele.faber 2020-04-14 21:13
Hi all! @elizabeth.ayer saw your message re Webex teams. Here's a resource from CMS
OIT that aims to outline what tools CMS is using to enable remote work. It doesn't reflect
current usage of the different tools looks like, but the hope is that folks are able to use this
to drive them towards tools that best meet their needs. Hope this is helpful!

rrs 2020-04-15 13:57
@rrs has left the channel

norah.maki 2020-04-28 16:21
@norah.maki has left the channel

ryan.ahearn 2020-04-29 19:35
@ryan.ahearn has left the channel
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likhitha.patha 2020-03-17 23:28
@likhitha.patha has joined the group

likhitha.patha 2020-03-17 23:28
@likhitha.patha set the channel's purpose: Channel for the immediate working group on
proposal for treasury to digitize covid stimulus package funds to the american public.

yuda 2020-03-17 23:29
@yuda has joined the group

philip.lam 2020-03-17 23:29
@philip.lam has joined the group

joshua.farrar 2020-03-17 23:29
@joshua.farrar has joined the group

gsa.steve.urciuoli 2020-03-17 23:29
@gsa.steve.urciuoli has joined the group

nick.ng 2020-03-17 23:29
@nick.ng has joined the group

joshua.farrar 2020-03-17 23:59
:waves:

nick.ng 2020-03-18 00:02
@likhitha.patha My github handle to add me to the prototype repo - `@nickttng`

maura.newell 2020-03-18 00:08
@maura.newell has joined the group

joshua.farrar 2020-03-18 01:59
I should post my update here.. 

likhitha.patha 2020-03-18 02:00
Awesome - please create yourself a dev branch so you can push your changes there for us
to check out.

likhitha.patha 2020-03-18 02:00
Also, if you have tangible design tasks that you'd like help with, @nick.ng can def. weigh in.

nick.ng 2020-03-18 03:05
PR to refine typography / visual hierarchy on landing page
https://github.com/usagov/project-x/pull/1 Note: Add screenshot comparison - Federalist
isn't building, so might need to `npm run develop` on the PR branch if wanting to test locally

likhitha.patha 2020-03-18 03:19
this proposed screenshot looks significantly better already :slightly_smiling_face:

likhitha.patha 2020-03-18 03:27
I closed the PR and federalist build is now working again. The builds w/ federalist don't
seem to work at least half the time...

nick.ng 2020-03-18 03:35
Thanks for merging/closing. Also, got your cal invite. I'll miss it b/c I'm facilitating login
design huddle at the same time. Feel free to assign me tasks or update me on direction
where y'all like to take. Will check in this channel after the huddle.

yuda 2020-03-18 11:06
i?ll dig into what?s up with federalist today

philip.lam 2020-03-18 11:18
thank you all for your help on this effort!
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philip.lam 2020-03-18 11:18
regarding design, here is what st. jude?s is doing (i know the payment is going the wrong
way but i like the logical flow here)

philip.lam 2020-03-18 11:18
https://www.stjude.org/donate/donate-to-st-jude.html?sc icid=wtg-mm-btn-donate-now

philip.lam 2020-03-18 11:19
Starting with how often would you like your benefit (Monthly, Weekly)

philip.lam 2020-03-18 11:20
Then disbursement method (Zelle, Bank Transfer, Mailed Check)

philip.lam 2020-03-18 11:21
And the window will update according to what you select (if you choose Zelle then it will ask
you for your mobile/email token, Bank show a RT/Acct field or offer a scan of your check,
mailed check to re-verify their mailing address and legal name)

dominic.sale 2020-03-18 11:23
@dominic.sale has joined the group

eddie.tejeda 2020-03-18 11:23
@eddie.tejeda has joined the group

amos 2020-03-18 11:23
@amos has joined the group

meddie.brown 2020-03-18 11:23
@meddie.brown has joined the group

porta 2020-03-18 11:23
@porta has joined the group

yuda 2020-03-18 12:01
@philip.lam are we over complicating it with asking about frequency? I kind of prefer just
giving people a smart default here, and maybe letting them change it if needed.

likhitha.patha 2020-03-18 12:06
Frequency may be a valid thing to add but for Thursday demo it is perhaps an overkill... we
should add it eventually if we know we need it. I was thinking about this too ? is this going to
be a one-time $1000 or will govt provide money in increments. Until we know for sure,
perhaps we can deprioritize it.

philip.lam 2020-03-18 12:10
fair enough

philip.lam 2020-03-18 12:10
lets go with the $1000 amount for now

philip.lam 2020-03-18 12:16
also note the language on the current treasury site. will need to put this as our intro page.

philip.lam 2020-03-18 12:16
https://www.godirect.gov/gpw/enrollment/

joshua.farrar 2020-03-18 13:14
sorry, had to copy over things manually, since my copy wasn't a repo. commits are up on
this branch: https://github.com/usagov/project-x/tree/api-and-claims

yuda 2020-03-18 13:15
Oy sorry

yuda 2020-03-18 13:15
Likhitha and I both have admin rights on the repo so ping one of us anytime somebody
needs access but doesn?t have it

joshua.farrar 2020-03-18 13:15
np thanks
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likhitha.patha 2020-03-18 13:19
Noticed that the federalist build failed, assuming it passed for you locally, can you share a
screenshot of what you have so far?

likhitha.patha 2020-03-18 13:20
So Federalist works best if it's a public repo?

joshua.farrar 2020-03-18 13:20
oh; you tried to push my changes to federal? ok, deployments might be an issue, since
we're now shipping two apps, basically

porta 2020-03-18 13:20
Whoops

porta 2020-03-18 13:21
@likhitha.patha yes. But not sure if that?s an option (public) for you rn. Hooper had
recommendations for how to handle private repos.

joshua.farrar 2020-03-18 13:21
all i've added here is a multi-select radio which allows us to display a different "flow" per
payment method. if we get the fields ironed out, i can add these. they need design tinkering
too.

likhitha.patha 2020-03-18 13:22
- I've created a mural for us to think through the key components/elements we need on the
portal. Please review it and add anything else you think should belong there. We can also
use this as our check-list of what's remaining to be done, we can turn the stickies to green
once we are done w/ that task.
h

joshua.farrar 2020-03-18 13:25
@likhitha.patha 

dominic.sale 2020-03-18 13:29
is there a link where I can see the prototype?

likhitha.patha 2020-03-18 13:33
Federalist has been somewhat weird. This will at least show you the landing page in our
master right now: 

philip.lam 2020-03-18 13:33
here are designs from the Zelle team on how the disbursement options could look

philip.lam 2020-03-18 13:33

joshua.farrar 2020-03-18 13:34
Thanks, let me take a look at their forms...

joshua.farrar 2020-03-18 13:35
These are great

joshua.farrar 2020-03-18 13:36
@likhitha.patha I'm going to remove the API for now so we can run what I'm working on on
Federalist, but we'll need to figure out an answer to the infrastructure question eventually.

likhitha.patha 2020-03-18 13:36
This looks really good!

likhitha.patha 2020-03-18 13:36
Good call.

joshua.farrar 2020-03-18 13:36
And I'll code in these flows, so at least we can show how things might look

likhitha patha 2020-03-18 13:36

(b) (5)
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likhitha.patha 2020 03 18 13:36
Yeah - these mocks look solid!

cordelia.yu 2020-03-18 13:40
@cordelia.yu has joined the group

matt.henry 2020-03-18 13:41
@matt.henry has joined the group

sarah.eckert 2020-03-18 13:43
@sarah.eckert has joined the group

joseph.krzystan 2020-03-18 13:43
@joseph.krzystan has joined the group

yuda 2020-03-18 13:46
we can't be public rn unfortunately

yuda 2020-03-18 13:46
but I can get going on the private repo things

yuda 2020-03-18 13:46
(I think we can go public as soon as it is known that (1) direct payments will be a thing and
(2) TTS is involved)

yuda 2020-03-18 13:50
yay cordelia!

cordelia.yu 2020-03-18 13:51
hallo!  glad to be here

joseph.krzystan 2020-03-18 13:52
Working on identifying additional engineering support for you all :under_construction:

likhitha.patha 2020-03-18 14:01
Thank you all! Our dream team is strongly coming together. Providing a quick overview on
new contributors who joined since yesterday evening: @maura.newell - Customer journey
mapping @nick.ng - UX Design @cordelia.yu - Content design @gsa.steve.urciuoli -
Developer (full-stack) @joshua.farrar - Developer (full-stack) @matt.henry - Developer
(front-end) Will fwd invite for 11:30am to meet and discuss who's working on what. For now,
please give us your github IDs so we can add you to the private repo. @yuda, @philip.lam
and I are wearing multiple hats but please reach out to us if you have any questions!

matt.henry 2020-03-18 14:01
:github: : `heymatthenry`

porta 2020-03-18 14:03
Can I be added pls. @porta-antiporta

sarah.eckert 2020-03-18 14:08
Working on trying to get one more back-end engineer (ruby)

yuda 2020-03-18 14:15
questions I'm getting from the http://USA.gov team:

yuda 2020-03-18 14:16
Are we going to need spanish-language support?

likhitha.patha 2020-03-18 14:16
For the website or for the call center? If it exists, why not?

yuda 2020-03-18 14:16
Do we see any kind of need for outreach/social media support?

likhitha.patha 2020-03-18 14:18
I'm thinking not yet -- let's see how the treasury demo goes first and take it from there based
on what they decide. @philip.lam, let us know if this sounds good to you.

yuda 2020-03-18 14:19
ok; I'm asking them to figure out how much of that would be staff and how much would be
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; g g
on our contracts so they can figure out how much money we (meaning TTS broadly) might
need to find. But that's it for now.

yuda 2020-03-18 14:20
Not available immediately but if treasury wants to go ahead with this we'll be able to ramp it
over. (In both cases)

yuda 2020-03-18 14:20
as in both web and phone

yuda 2020-03-18 14:20
also social

yuda 2020-03-18 14:21
There are enough real engineers involved at this point that I think I'm more useful in a some
design/connecting people/product type role. That said, if there are dev needs that don't
require deep knowledge, task them to me. Most of my skills are frontend but I've done some
server-side stuff

likhitha.patha 2020-03-18 14:24
Want to get on a quick call? I'd love to go over the Mural we have so far and ensure all
pieces we need to build are covered. Let's also brainstorm on the metrics!

joseph.krzystan 2020-03-18 14:24
@ryan.ahearn :come-on-down:

ryan.ahearn 2020-03-18 14:24
@ryan.ahearn has joined the group

yuda 2020-03-18 14:24
give me a minute just got done talking to the http://usa.gov folks but otherwise yes

ryan.ahearn 2020-03-18 14:26
:wave::skin-tone-2:

likhitha.patha 2020-03-18 14:27
Welcome! Please let me know your github ID so I can add you to our current repo.

ryan.ahearn 2020-03-18 14:27
It?s rahearn

likhitha.patha 2020-03-18 14:27
Welcome! Let's chat once you are back.

yuda 2020-03-18 14:30
just sent it

philip.lam 2020-03-18 14:40
team, treasury meeting got moved up to TODAY at noon

philip.lam 2020-03-18 14:40
can we have a clickable mock by then?

philip.lam 2020-03-18 14:41
if not thats ok, just wanted to see

yuda 2020-03-18 14:42
@likhitha.patha ok I'm ready whenever now

likhitha.patha 2020-03-18 14:43
@philip.lam - A clickable prototype would be really tough for today noon. What is your goal
for the meeting? Perhaps we can put together a slide or hand-drawn customer journey to
convey the idea?

cordelia.yu 2020-03-18 14:49
am back!

likhitha.patha 2020-03-18 14:55
@philip.lam and I just touched base - for this afternoon, we'll take screens that EW shared
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@ j
on the Zelle experience to demonstrate the customer flow as our current thinking. Will try to
add them to our website for now as images.

yuda 2020-03-18 14:55
ok thanks

amos 2020-03-18 14:55
Hey Josh, federalist is static only since its basically s3. Can someone add me to the repo?
(amoose)

cordelia.yu 2020-03-18 15:05
:github: `@thebestsophist`

joshua.farrar 2020-03-18 15:26
hm; fun w/ uswds: I can't use their radio, because their radio depends on the label, and my
label is in a different div.

likhitha.patha 2020-03-18 15:29
A quick heads up -- for today's noon meeting, I made changes to our master. I added the full
flow with purely images for now. Don't push anything to master between now through 2pm.
Create your own branches for now and hold your changes there.

matt.henry 2020-03-18 15:30
:wave: hey! let?s check in about this after the 11:30 call. I?m working on front-end stuff too

yuda 2020-03-18 15:30
are we still meeting now to check in or canceled in favor of folks who have to go to 12:00?

yuda 2020-03-18 15:31
@likhitha.patha :point_up:

likhitha.patha 2020-03-18 15:31
I'm joining the bridge now

joshua.farrar 2020-03-18 15:32
Definitely!

joshua.farrar 2020-03-18 15:32
Wasn't sure where to plug in; Likhitha had asked me to take a look at the payment flows.

cordelia.yu 2020-03-18 15:58

sarah.eckert 2020-03-18 15:59
*18F Folks*: Please tock to `18F- Non-billable 1199 - COVID - STIMULUS`

ryan.ahearn 2020-03-18 16:00
Technology choices :thread:

cordelia.yu 2020-03-18 16:01
if there?s a video chat on tech choices, lmk?might be useful for me to sit back and listen so i
have a sense of all interface copy that will be needed

ryan.ahearn 2020-03-18 16:01
Current state: Federalist site

yuda 2020-03-18 16:01
I have absolutely no attachment to any of the technology choices I made yesterday
afternoon. Or Monday. Whenever it was.

ryan.ahearn 2020-03-18 16:02

ryan.ahearn 2020-03-18 16:02
cc/ @joshua.farrar @matt.henry @gsa.steve.urciuoli

likhitha.patha 2020-03-18 16:04

(b) (5)
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likhitha.patha 2020 03 18 16:0
Same! Everything that's on the repo at the moment is VERY scrappy. Def. worthwhile to
think through the overall tech-stack all up and go about it the right way. The goal for this is
still proof-of-concept for now, so keep that in mind when you need to prioritize effort/speed
levels.

cordelia.yu 2020-03-18 16:04

yuda 2020-03-18 16:04

 http://cloud.gov

porta 2020-03-18 16:05

yuda 2020-03-18 16:05

matt.henry 2020-03-18 16:05
Yes, what @cordelia.yu said. 

likhitha.patha 2020-03-18 16:07

ryan.ahearn 2020-03-18 16:08
Can we get a new github repo stood up then for the backend?

yuda 2020-03-18 16:08
I'll see if there's one available

cordelia.yu 2020-03-18 16:09
i?m gonna organize this mural a little bit and use the right side to map out our working
information architecture as this comes together

porta 2020-03-18 16:09
@likhitha.patha yes. here it is 

porta 2020-03-18 16:09
1 sec as i find the repo

ryan.ahearn 2020-03-18 16:09
@matt.henry any particular api formats that will make your life easier? I?ve been using
https://jsonapi.org/ a lot recently

joshua.farrar 2020-03-18 16:09
In theory, Rails 6 ships with a webpack bundler, webpacker. I could see us using Rails 6
instead of Gatsby.

yuda 2020-03-18 16:10
is that ATOed anywhere?

joshua.farrar 2020-03-18 16:11
Rails?

yuda 2020-03-18 16:11
I mean, I'd live with any GSA app using webpacker

yuda 2020-03-18 16:12

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)
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matt.henry 2020-03-18 16:12
@ryan.ahearn LGTM!

yuda 2020-03-18 16:12
because, for better or worse, we're going to have to run a lot of bureaucratic traps

joshua.farrar 2020-03-18 16:13
Unless we have to get ATO for every Rails gem we use, I can't imagine using Rails 6 to
cause us any problems.

porta 2020-03-18 16:13
repo for sample app: https://github.com/18F/identity-oidc-sinatra (~don't think its running
ruby 6 tho~) Note: this is a sinatra app. we have an archived rails app that isn't deployed
anywhere here: https://github.com/18F/identity-saml-rails. it used to be deployed a month
ago.

ryan.ahearn 2020-03-18 16:13
@porta that?s the app link

joshua.farrar 2020-03-18 16:14

porta 2020-03-18 16:14
:facepalm: updated @ryan.ahearn

amos 2020-03-18 16:15
the ATO issue will exist for any service we launch and we will need a server. http://cloud.gov
will make the path to ATO the shortest

joshua.farrar 2020-03-18 16:15
@porta: I think Rails 6 depends on Ruby 2.5; if it can be tested with Ruby 2.5, should be
OK.

ryan.ahearn 2020-03-18 16:16
Do we have a http://cloud.gov org yet?

joshua.farrar 2020-03-18 16:16
My thinking as well, @amos.

yuda 2020-03-18 16:16
ok I have a second private repo for us. I'm going to put everybody in a github team and give
y'all access

ryan.ahearn 2020-03-18 16:17
@joshua.farrar we can always merge the react app into the rails app later. I?m fine with
keeping them separate for ease of updating static content for now

amos 2020-03-18 16:17
@ryan.ahearn I don?t think so, but the sandbox should suffice for any current development.
I can check with Eddie about a dedicated org?

amos 2020-03-18 16:19
@eddie.tejeda can we get a dedicated org in http://cloud.gov? or do you recommend we
use login?s for now?

amos 2020-03-18 16:19
(or just sandbox for now)

matt.henry 2020-03-18 16:20
@ryan.ahearn @joshua.farrar 

 (By which I mean I literally don?t know. It could be easy!)

(b) (5)

(b) (5)

(b) (5)
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joshua.farrar 2020-03-18 16:22

matt.henry 2020-03-18 16:24
Also routing, right?

eddie.tejeda 2020-03-18 16:24
For prototyping, you can use existing org. It would be simplest way.

joshua.farrar 2020-03-18 16:24
Ah, yes, but we have only a handful of routes at the moment.

joshua.farrar 2020-03-18 16:24
Like what, 3? :stuck_out_tongue:

eddie.tejeda 2020-03-18 16:25
brb. let me confirm.

likhitha.patha 2020-03-18 16:25

joshua.farrar 2020-03-18 16:25
We can move this over easily into separate bundles within webpacker, then merge them
later if we want to implement something like `react-router`

matt.henry 2020-03-18 16:26
Totally! Just making sure we have a full list of stuff that needs to be
replaced/reimplemented. The `pages` dir and the functionality that brings maps cleanly into
Rails, I think, but I just wanted to make sure it was on our to-do list.

joshua.farrar 2020-03-18 16:26
Right; I'm scaffolding out Rails now, just to see if this wouldn't be too heavy of a lift.

eddie.tejeda 2020-03-18 16:27
can you join me here? 

cordelia.yu 2020-03-18 16:28
I?ve spun up a

 it is in the 18F folder so 18Fers should have access, lmk if you don?t have
access and i can add you

cordelia.yu 2020-03-18 16:29
i?ll also write a quick on boarding paragraph in case new people join and need to onboard
quickly, but will also try to document meeting notes and decisions in there, too

matt.henry 2020-03-18 16:35
Just getting up to speed a bit with `webpacker`. It has been? let?s just say a little while
since I?ve worked in rails at all, and have definitely never used any of the new hotness.

joshua.farrar 2020-03-18 16:35
ok, scaffold is running, with React and webpacker. let's see...

likhitha.patha 2020-03-18 16:36
@cordelia.yu, Here's a work in progress doc that you can leverage. I wanted to flesh out an
amazon style PRFAQ document but before I could make progress on it, had to jump in on
execution mode for the prototype.

amos 2020-03-18 16:36
per Eddie and Jessyka: we can use http://login.gov?s prototyping account for now (`gsa-
login-prototyping`)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)
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joshua.farrar 2020-03-18 16:38
So there are three real pages right now: landing, login, and claim. And someone pulled in
search, but that's less important right now.

ryan.ahearn 2020-03-18 16:38
who would I talk to to get added?

yuda 2020-03-18 16:38
I need it

amos 2020-03-18 16:38
I?ll start adding folks now!

cordelia.yu 2020-03-18 16:38
sent

amos 2020-03-18 16:40
@eddie.tejeda we will need to increase memory: > 3.5 GB / 4 GB > Memory Usage

ryan.ahearn 2020-03-18 16:43
@joshua.farrar is that scaffold in a good place to be the base app? I won?t stand a new one
up if so

likhitha.patha 2020-03-18 16:43
Quick question -- are http://Login.gov, Federalist, http://cloud.gov certified at Fedramp high?
If not, what is the level?

ryan.ahearn 2020-03-18 16:45
http://cloud.gov is moderate

ryan.ahearn 2020-03-18 16:45
looks like http://login.gov is also

cordelia.yu 2020-03-18 16:45
~You mean FISMA high? Federalist and cloud are moderate~ ryan got there before me

eddie.tejeda 2020-03-18 16:48
@jessyka.castillo, looks like we need a mod.

jessyka.castillo 2020-03-18 16:48
@jessyka.castillo has joined the group

amos 2020-03-18 16:51
> Assigning role RoleSpaceDeveloper to user in org gsa-login-prototyping / space dev as ...
OK

likhitha.patha 2020-03-18 16:51
Thanks for confirming!

jessyka.castillo 2020-03-18 16:54
I'll put in the request to increase the memory and modify user roles. Will ping you when its
ready @amos

amos 2020-03-18 16:54
thanks Jessyka!

amos 2020-03-18 16:57
```Assigning role RoleSpaceDeveloper to user in org gsa-login-prototyping / space dev as ...
FAILED Server error, status code: 404, error code: 20003, message: The user could not be
found: ```

amos 2020-03-18 16:57
everybody else should be added

amos 2020-03-18 16:59
let me know if anybody else wants to be added

yuda 2020-03-18 17:04
i don?t think TTS has much of _anything_ at high yet
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cordelia.yu 2020-03-18 17:04
@nick.ng What copy do we need to write for the login workflow and how much of it is
handled by http://login.gov? (is there framing stuff that i can take from other things that use
http://login.gov so we don?t have to start from scratch?)

nick.ng 2020-03-18 17:06
For copy external to login app?

cordelia.yu 2020-03-18 17:07
yeah that lets people know what they?re about to do

nick.ng 2020-03-18 17:07
The Help section - https://www.login.gov/help

cordelia.yu 2020-03-18 17:07
merci beaucoup!

nick.ng 2020-03-18 17:07
.

joshua.farrar 2020-03-18 17:09
Layout bits are migrated. Need to figure out a routing mechanism tho, and to pull over our
existing content.

nick.ng 2020-03-18 17:09
These three guidance would be relevant for this Create an account -
https://www.login.gov/help/creating-an-account/how-to-create-an-account/ Auth methods -
https://www.login.gov/help/authentication-methods/which-authentication-method-should-i-
use/ Verify identity - https://www.login.gov/help/verifying-your-identity/why-do-i-need-to-
verify-my-identity/

matt.henry 2020-03-18 17:10
Is this up on :github: yet?

ryan.ahearn 2020-03-18 17:10
(don?t push to master yet)

joshua.farrar 2020-03-18 17:10
Not yet; I'm going to make sure I can pull over the content before I propose making this the
canonical repo.

ryan.ahearn 2020-03-18 17:11
can you push to a branch? I?m feeling blocked on starting to integrate with http://login.gov

ryan.ahearn 2020-03-18 17:13
@yuda did you say there was a http://login.gov team and app setup already for this? If so,
can you add me? If not, I can start setting it up from the dashboard

yuda 2020-03-18 17:13
I don?t have a team, just got myself sandbox access

ryan.ahearn 2020-03-18 17:14
OK, I?ll go ahead and set one up

ryan.ahearn 2020-03-18 17:18
http://login.gov app setup

jessyka.castillo 2020-03-18 17:19
@amos it looks like this org is already at 4gb

amos 2020-03-18 17:19
hey Ryan. Porta mentioned that we have sample apps that include http://login.gov
authentication. however, none are Rails 6. if you?re going the `rails new` route, just use our
omniauth gem

jessyka.castillo 2020-03-18 17:19
Did you want to increase to 5 or 6?
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amos 2020-03-18 17:20
oh! and I will create a http://login.gov sandbox group for this

joshua.farrar 2020-03-18 17:20

joshua.farrar 2020-03-18 17:20

joshua.farrar 2020-03-18 17:21
@yuda: 

amos 2020-03-18 17:22
looks like Porta was already on it. :makeitso:

yuda 2020-03-18 17:22
I set up https://github.com/usagov/project-x-backend and invited everybody to a team that
should give them access

yuda 2020-03-18 17:23
if you can?t see it lmk and i?ll dfix

joshua.farrar 2020-03-18 17:23
thanks

ryan.ahearn 2020-03-18 17:23
I can?t see that repo

yuda 2020-03-18 17:23
ok i?ll figure it out

amos 2020-03-18 17:23
6 please!

yuda 2020-03-18 17:23
maybe check email for team invitation and in the meantime i?ll start manually adding people

matt.henry 2020-03-18 17:24
I can see it, FWIW

porta 2020-03-18 17:24
err... i don't have any org manager access to our http://login.gov http://cloud.gov org (at
least didn't think so).

ryan.ahearn 2020-03-18 17:24
I havne?t gotten an email

yuda 2020-03-18 17:25
manual additions here i come! ¯\_(?)_/¯

ryan.ahearn 2020-03-18 17:25
I also(?) just created a http://login.gov team and app - is that what you?re seeing?

likhitha.patha 2020-03-18 17:25
Added helpful info in the Project Readme doc here:

 Please see if you can link it in the Github readme as well for anyone new.
Thanks @cordelia.yu for create a sharing driving and a place for this readme.

amos 2020-03-18 17:25
heh, are we talking Dashboard or http://cloud.gov ? ? I was talking Dashboard

ryan.ahearn 2020-03-18 17:25
And yeah - I?ll be using the omniauth gem just like I did for the marine corp project

cordelia.yu 2020-03-18 17:26
on it!

ryan.ahearn 2020-03-18 17:26

(b) (5)

(b) (5)

(b) (5)

(b) (5)
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Sorry, I?m talking about on 

porta 2020-03-18 17:27
ah... ok misunderstood. i thought we were talking http://cloud.gov teams.

joshua.farrar 2020-03-18 17:27
pushed to github

joshua.farrar 2020-03-18 17:27
`rails s` to run

joshua.farrar 2020-03-18 17:28
@matt.henry: if you'd like to help port the rest of the Gatsby app over to Rails...

joshua.farrar 2020-03-18 17:29
JavaScripts live in `app/javascripts/packs`

joshua.farrar 2020-03-18 17:29
`.scss` files live in roughly the same place, since webpacker is responsible for scss
compilation.

joshua.farrar 2020-03-18 17:31
@ryan.ahearn: everything else here is standard Rails, if you want to start the working on the
http://login.gov integration, once you have access to the repo.

ryan.ahearn 2020-03-18 17:31
Getting started now - anyone have issues with using rspec?

joshua.farrar 2020-03-18 17:32
No issue with rspec; if you want to call writing our tests "tech debt" until at least after we
demo that's fine too (we'll need tests, of course.)

ryan.ahearn 2020-03-18 17:33
I like having a couple sanity checks around even at the beginning :slightly_smiling_face:
plus, having the framework there lets people add as they can

likhitha.patha 2020-03-18 17:43
When you're done making decisions on Tech choices, please update Services required,
Technical requirements sections in this doc.

jessyka.castillo 2020-03-18 17:43
Okay, you are all set at 6gb @amos.

amos 2020-03-18 17:43
thanks! :high_five:

jessyka.castillo 2020-03-18 17:45
To modify user roles, you will need to invite `````` and the rest of your team into your
http://cloud.gov account first: https://login.fr.cloud.gov/

joshua.farrar 2020-03-18 17:48
@yuda ping

joshua.farrar 2020-03-18 17:48
(edit access pls)

yuda 2020-03-18 17:50
should have it now; may need to reload

likhitha.patha 2020-03-18 17:51
@yuda - while you're at it, can you also make Phil and I owners so it's easy for adding
folks? Thanks!

amos 2020-03-18 17:51
k, looks like Josh was the only one without an acct

yuda 2020-03-18 17:52
mockups from zelle uploading in

(b) (5)

(b) (5)
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 right now

jessyka.castillo 2020-03-18 17:56
ok, let me know if you need anythings else

amos 2020-03-18 17:56
appreciate it! :high_five:

joshua.farrar 2020-03-18 18:00
@ryan.ahearn: database; PostgreSQL?

joshua.farrar 2020-03-18 18:02
I predict we're going to need sidekiq at some point to push claims along...

joshua.farrar 2020-03-18 18:02
Don't need to make that decision now though.

ryan.ahearn 2020-03-18 18:03
Yeah, postgresql, and I?m good with sidekiq - just write anything to active job and we can
decide what processor later

ryan.ahearn 2020-03-18 18:04
@amos speaking of the omniauth gem, I just pushed a PR to it:
https://github.com/18F/omniauth_login_dot_gov/pull/9

yuda 2020-03-18 18:05
yes although atm it's open to link sharing

yuda 2020-03-18 18:06
moved it into the shared folder

ryan.ahearn 2020-03-18 18:18
@joshua.farrar there is a `package-lock.json` and `yarn.lock` file. Can we remove package-
lock and just use yarn?

joshua.farrar 2020-03-18 18:19
I think so; that may have been my error, in running `npm install` for a new library, instead of
`yarn install`

joshua.farrar 2020-03-18 18:19
To be clear: Rails 6 uses Yarn, so we should use Yarn.

matt.henry 2020-03-18 18:21
oh duh. I definitely also just `npm install`ed a couple things. Muscle memory.

joshua.farrar 2020-03-18 18:22
I did the same!

yuda 2020-03-18 18:22
(side note, every time somebody mentions `yarn` I think about the kids' book "Extra Yarn")

joshua.farrar 2020-03-18 18:22
Then went to run the app and Rails' compilation pipeline complained about things that
weren't in the `yarn.lock` file.

ryan.ahearn 2020-03-18 18:28
I created a google sheet that should be locked down to just the engineers for sharing
applicable app secrets (such as config/master.key that only @joshua.farrar has right now):

likhitha.patha 2020-03-18 18:33
Hi Team - Based on the Treasury meeting this afternoon, have a few updates to share. We
will need to reimagine the user flow a bit based on their feedback. Here's a brief summary.
*Feedback from treasury:*  (b) (5)

(b) (5)

(b) (5)
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likhitha.patha 2020-03-18 18:34
@yuda, @nick.ng, @cordelia.yu -- Let's link up right now to start putting together mocks for
this revised flow. Phil wants to share them with Treasury by EOD.

yuda 2020-03-18 18:34
ok I need 2m but will be there

joshua.farrar 2020-03-18 18:36
Added to the doc

cordelia.yu 2020-03-18 18:37
otherwise it?s a go? they want?

likhitha.patha 2020-03-18 18:37
@gsa.steve.urciuoli will be able to also work on this effort full time in a little bit. Please loop
him in and get him up to speed.

likhitha.patha 2020-03-18 18:38
No decision made yet but we may know after tomorrow's meeting (not scheduled yet)

likhitha.patha 2020-03-18 18:39
Bridge info for meetign up right now: 

ryan.ahearn 2020-03-18 18:44

yuda 2020-03-18 18:44

ryan.ahearn 2020-03-18 18:44
helpful for me to jump into this call?

likhitha.patha 2020-03-18 19:14
Ah, i just noticed this comment. @ryan.ahearn, didn't hear what your concerns were. Feel
free to get back on the call to expand on them. Thanks!

ryan.ahearn 2020-03-18 19:17
They weren?t different than what @amos was talking about. 

joshua.farrar 2020-03-18 19:29
Rails app dev :thread:

joshua.farrar 2020-03-18 19:30
I've added react-router to our application and pushed it up to Github, along with the
migrated copy of the prototype login page.

joshua.farrar 2020-03-18 19:30

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)
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`hello_world.jsx` is now `disbursements.jsx`, and contains the routing configuration.

joshua.farrar 2020-03-18 19:31
There's also a little more structure to the file system: we have `app`, under which lives `lib`,
for components, and `pages` for pages.

ryan.ahearn 2020-03-18 19:31
There are a couple PRs up there too - can you take a look at them?

nick.ng 2020-03-18 19:39
@gsa.steve.urciuoli Is there a screencapture for "Selfie check"?

gsa.steve.urciuoli 2020-03-18 19:41
Here is a prior selfie checking we had hooked up. It is currently being transitioned to a new
api and disabled on the flow. https://github.com/18F/identity-idp/pull/2451

gsa.steve.urciuoli 2020-03-18 19:42
ignore the other screens which have since been updated (only the selfie screen is relevant
in my post here)

joshua.farrar 2020-03-18 19:43
@ryan.ahearn: Devise commit accepted; @matt.henry: we have commits so I'm going to
reject the commit but manually pull in your changes which don't conflict with the `react-
router` and directory structure change commits.

joshua.farrar 2020-03-18 19:44
Pulling in your `claim-form` addition, specifically.

joshua.farrar 2020-03-18 19:45
I think I can co-commit this also, so you'll still show up as a contributor on the commit
:slightly_smiling_face:

joshua.farrar 2020-03-18 19:45
https://help.github.com/en/github/committing-changes-to-your-project/creating-a-commit-
with-multiple-authors

ryan.ahearn 2020-03-18 19:48
Thoughts on using PRs vs. just pushing to master ourselves?

joshua.farrar 2020-03-18 19:50
If you confine yourself to the backend, I see no trouble with you pushing to master.

joshua.farrar 2020-03-18 19:50
Matt and I should probably use PRs to de-conflict.

ryan.ahearn 2020-03-18 19:51
no promises I won?t muck with the frontend

joshua.farrar 2020-03-18 19:51
Heh. Well, PR it :slightly_smiling_face:

joshua.farrar 2020-03-18 19:51
pls

matt.henry 2020-03-18 19:53
@likhitha.patha Per the admonition this morning for :18f: folks to keep w/in allotted non-
billable hours, I?m going to need to step away soon.

likhitha.patha 2020-03-18 19:55
No worries! Thank you for your time!

ryan.ahearn 2020-03-18 20:05
What?s the best way to communicate the current user back from the rails app to the react
app? Or should I just leave that undone and you all can request a specific api for me to
write?

ryan.ahearn 2020-03-18 20:06
(In the past, I?ve always just rendered the header in rails, so the login/logout links didn?t
have to bother with this question)
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have to bother with this question)

joshua.farrar 2020-03-18 20:14
all: we're going to be moving away from the Gatsby app asap and proceed on the Rails
stack going forward. We need to do this in order to support the development of our back-
end infrastructure, for authentication, identity verification, authorization, and claim creation
and processing, etc. Rails has all of the niceties of Gatsby; React, scss, etc.; and provides a
nice base for an API, all in one package. If you do not have access to
https://github.com/usagov/project-x-backend, we need to get you access.

cordelia.yu 2020-03-18 20:17
so the IRS doc that the washington post got says there will be 2 rounds of payments, is our
intention to automatically send the second payment or do we need to put together a plan to
notify people in case say they need to change their payment process

cordelia.yu 2020-03-18 20:17
or am i thinking too far in advance and we can figure that out later

yuda 2020-03-18 20:21
I think it's good to be thinking about now

joshua.farrar 2020-03-18 20:22
Agreed. Just saw the news; definitely better to get ahead of this early.

yuda 2020-03-18 20:23

joshua.farrar 2020-03-18 20:23
I won't lie, being behind the scenes on this is as requirements are coming to us from the
White House through the news is kind of wild :joy:

cordelia.yu 2020-03-18 20:23
:sparkles: _wild_ :sparkles: is one word for it

yuda 2020-03-18 20:24
when this is all over and done with we'll all get beers and I can tell you some other fun
absurd government stories

joshua.farrar 2020-03-18 20:24
Can't wait.

amos 2020-03-18 20:26
can I haz access? :oatmeal-eyes:

joshua.farrar 2020-03-18 20:40
@yuda

yuda 2020-03-18 20:42
Remind me your GitHub handle?

yuda 2020-03-18 20:42
@amos

yuda 2020-03-18 20:45
I remembered! done.

joshua.farrar 2020-03-18 20:46
Who sent out the http://cloud.gov invites and can I get another one? GSA login timed out
because I had to take a call, which expired my invitation.

likhitha.patha 2020-03-18 21:03
@eddie.tejeda @amos @yuda? Can't recall which one of you did this earlier today.

amos 2020-03-18 21:03
I did, I can send another

(b) (5)
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joshua.farrar 2020-03-18 21:03
Thanks

joshua.farrar 2020-03-18 21:05

nick.ng 2020-03-18 21:23
@likhitha.patha Cordelia and I hopped off Hangouts. Let me/us know what more we can do
in this flow

yuda 2020-03-18 21:24
@nick.ng if me live-critiquing with stickies in the mural isn't working for you lmk and I can
stop

yuda 2020-03-18 21:25
(as it happens I'm going to stop anyway for a while b/c I'm pretty cooked and need food)

nick.ng 2020-03-18 21:25
Sticky notes totally work. Mural has an `@` comment, so if you need to direct anything
specifically at me, do so

cordelia.yu 2020-03-18 21:27
i?m about to turn my attention to the _other_ COVID-19 project I?m working on?but @ me if
something needs my attention

philip.lam 2020-03-18 21:33
Team, quick update. IRS leadership is supportive of learning more about the capability.
Looks like they will be the ?client? here as suspected. 

amos 2020-03-18 21:36
my bad, thanks!

amos 2020-03-18 21:38
re-sent!

joshua.farrar 2020-03-18 21:52
Nice. Should be able to act as a data forwarder, for sure.

joshua.farrar 2020-03-18 21:53
And identity verification system.

ryan.ahearn 2020-03-18 23:14
I?m back online now, in case anyone wants or needs to collaborate

joshua.farrar 2020-03-18 23:23
Need to wash dishes; I'll be back on in a bit. Have the "form" working, not yet the API bits.

ryan.ahearn 2020-03-18 23:24
I?ll have a PR ready for you when you get back

ryan.ahearn 2020-03-18 23:33
@joshua.farrar looks like `app/pages/confirmation.jsx` didn?t get checked in

joshua.farrar 2020-03-18 23:36
ahh one sec.

joshua.farrar 2020-03-18 23:37
(also, congrats on :baby:, how recent is this?)

ryan.ahearn 2020-03-18 23:37
 but all the daycare is closed. Probably should have found a

kid emoji

joshua.farrar 2020-03-18 23:38
oh haha
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oh haha

joshua.farrar 2020-03-18 23:38
pushed up confirmation.jsx

joshua.farrar 2020-03-18 23:38
still have updated login.jsx on my machine; will push that once i can hit an api

ryan.ahearn 2020-03-18 23:39
ha - updated login.jsx was what my PR was going to be for. want to jump on a call (when
you?re done with dishes) to coordinate what?s needed?

likhitha.patha 2020-03-18 23:43
Revised mock-ups available here -- this is largely still a work in progress but hope it
provides you an overview of the user flow sequence. HUGE shout out to @nick.ng for
getting us close on this one!

nick.ng 2020-03-18 23:44
I just wrapped this screen w/ verified success + payment method

nick.ng 2020-03-18 23:45
^ Do you want that uploaded?

likhitha.patha 2020-03-18 23:45
Looks nice -- are you back online? Have a few tweak recs

nick.ng 2020-03-18 23:46
yep, online

nick.ng 2020-03-18 23:46
need to do hangouts again? or can slack here

likhitha.patha 2020-03-18 23:47
ok, getting back on our bridge

joshua.farrar 2020-03-18 23:57
re: language. We have http://USA.gov staff who speak Spanish; we should ensure that the
tool is available at least in English and Spanish, or at least has facilities for I10n.

porta 2020-03-19 00:01
We also have access to a translation service that login uses for Spanish & French in case
there?s a lot to translate.

porta 2020-03-19 00:02
(I.e Use the service then have native speakers review / edit)

likhitha.patha 2020-03-19 00:05
Yeah, absolutely! In fact, @yuda was looking into this earlier today. May be some additional
work for http://USA.gov team but once we have the official "go" from treasury, we can
discuss the logistics of this in detail.

nick.ng 2020-03-19 00:28
@likhitha.patha Added the last screen. LMK if there's content change needed

likhitha.patha 2020-03-19 00:32
Where did you add it?

nick.ng 2020-03-19 00:33
In Mural

yuda 2020-03-19 00:34
We can do Spanish in-house with http://USA.gov staff (oh I see that?s above) - they?re up
for that if IRS gives us the go-ahead

ryan.ahearn 2020-03-19 00:34
@joshua.farrar https://github.com/usagov/project-x-backend/pull/3 should probably be
thrown away, but it is a working login.jsx connected to http://login.gov (at ial1)
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yuda 2020-03-19 00:35
Also there?s a DOD service that can translate into a ton of languages quickly and cheaply if
needed. We?d previously looked into an IAA with them for http://vote.gov and it?s
shockingly cheap (like about $15K to do something like 14 languages in this case)

likhitha.patha 2020-03-19 00:36
Awesome!

ryan.ahearn 2020-03-19 00:37
a `GET` to `/sign_out` will log the user out

likhitha.patha 2020-03-19 00:38
Cool

likhitha.patha 2020-03-19 00:39
Can you please send me the sketch file too?

nick.ng 2020-03-19 00:42
Here it is. Also sharing in channel in case others need it too

yuda 2020-03-19 00:46
one other USAgov resource available to us when we need it is 508/accessibility support

yuda 2020-03-19 00:47

joshua.farrar 2020-03-19 01:13
Ahh nice!

joshua.farrar 2020-03-19 01:13
Sorry, dinner and an episode of House also :slightly_smiling_face: Will look at your PR, can
jump on a call also if you're still available, otherwise, tomorrow AM?

joshua.farrar 2020-03-19 01:14
@likhitha.patha: do you think it makes sense to put together a demo for USAgov, and an
ask for support in the form of 508 testing and language support?

ryan.ahearn 2020-03-19 01:18
Now is good for me, otherwise tomorrow am is open

likhitha.patha 2020-03-19 01:28
Yeah I think that makes sense once we get the ?go? sign.

yuda 2020-03-19 01:29
I already briefed the branch chiefs but I don't think they'd turn down some visuals of what
we're trying to do when we're ready

joshua.farrar 2020-03-19 01:46
Thank you for setting up the integration; PR merged!

likhitha.patha 2020-03-19 02:09
@nick.ng, made a few updates to your last mock. Added http://Login.gov logo and clarified
that the account would be through http://Login.gov. Check out Slide 9 for the updates.

likhitha.patha 2020-03-19 02:27
I'm signing off for the day and I wanted to extend a BIG thank you to everyone here for the
awesome progress we made together today! You all rock for stepping up at a very short
notice to help solve a pressing citizen problem. In terms of next steps, our finalized mocks
will be shared with Treasury tomorrow. Phil will share updates on when we can demo our
semi-functional prototype tomorrow. Let's keep building towards making the mocks a reality!
:happy_dance::code: P. S. Please stay safe from the rona!

joshuadifrances 2020-03-19 02:28
@joshuadifrances has joined the group

keith.muth 2020-03-19 02:29
@k ith th h j i d th
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@keith.muth has joined the group

joshua.farrar 2020-03-19 04:16
Note for discussion tomorrow: 

 https://thehill.com/homenews/senate/488332-senate-
republicans-eye-75k-income-threshold-for-coronavirus-checks

philip.lam 2020-03-19 12:12
morning team! can we do a quick TB to see where we are and prioritize the day? i?ll send
an invite out for 9a if you can join

philip.lam 2020-03-19 12:26
Yes, lets get what we have functional for now but if the content team can start an ?eligibility
page? that would be good.

philip.lam 2020-03-19 12:26

philip.lam 2020-03-19 12:26

philip.lam 2020-03-19 12:28

https://apps.irs.gov/app/tax-withholding-estimator)

philip.lam 2020-03-19 12:28

yuda 2020-03-19 13:35
are y'all still at it?

porta 2020-03-19 13:58
@likhitha.patha @philip.lam my todos from the meeting. pls confirm i didn't miss anything...
For prototype end of this week 

porta 2020-03-19 13:59
@gsa.steve.urciuoli is already on the first two. we're going to wrap it in some way so only
the prototype will see them in `int`.

likhitha.patha 2020-03-19 14:09
Thank you, Porta! This looks accurate, except for the #4 LN one, I?d like @philip.lam to
confirm. I think it would only make sense to ask users to provide bank info if they choose
direct deposit as payment method. I?m not fond of the idea to ask for bank info upfront as
that could make a user uncomfortable.

gsa.steve.urciuoli 2020-03-19 14:11
Here is http://login.gov with no 2nd mfa requirement

porta 2020-03-19 14:12
@jonathan_hooper :come-on-down:

jonathan_hooper 2020-03-19 14:13
@jonathan_hooper has joined the group

likhitha.patha 2020-03-19 14:13
Looks good! Thanks for the quick turnaround!

gsa.steve.urciuoli 2020-03-19 14:20
Here is the complete flow (1 mfa required) with doc auth (w/SSN or ITIN)

likhitha.patha 2020-03-19 14:24
Looks great, thank you!
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cordelia.yu 2020-03-19 14:32
@nick.ng ping me when you?re available, i can catch you up on the morning call and what
i?ve been sketching out based on it

ryan.ahearn 2020-03-19 14:34
:its-alive: https://projectx.app.cloud.gov

ryan.ahearn 2020-03-19 14:34
there?s an extra basic authentication step before you can get to the app just for now.

yuda 2020-03-19 14:40
Any thoughts on a URL? I can get working on [something].http://usa.gov quickly

yuda 2020-03-19 14:40
my main concerns are that it should be fairly memorable, fairly short, and easy to say out
loud without ambiguity

cordelia.yu 2020-03-19 14:41
i think we won?t land on something until congress decides what to call it

cordelia.yu 2020-03-19 14:41
because that?ll be what journos use

cordelia.yu 2020-03-19 14:42
and then we?ll decide on something similar to what is in the zeitgeist

likhitha.patha 2020-03-19 14:42

yuda 2020-03-19 14:42
that works

yuda 2020-03-19 14:42
it shouldn't take long to turn around anyway

cordelia.yu 2020-03-19 14:42
bless fast dns propagations

likhitha.patha 2020-03-19 14:42

likhitha.patha 2020-03-19 14:43
But of course, def. agree with @cordelia.yu, we should wait for the official bill to pass prior
to picking out a name

yuda 2020-03-19 14:43

cordelia.yu 2020-03-19 14:43
cdc just changed their language guidance to coronavirus (COVID-19) based on public
perception, which is the other factor i?m keeping my eye on

nick.ng 2020-03-19 14:44
@cordelia.yu Available now

likhitha.patha 2020-03-19 14:44

likhitha.patha 2020-03-19 14:45
unless we make this part of http://coronavirus.gov

cordelia.yu 2020-03-19 14:45

likhitha.patha 2020-03-19 14:45
t t' t l t b l li h t // i i j i
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that's another route we could take, but looks like http://coronavirus.gov is just a redirect to
CDC?

likhitha.patha 2020-03-19 14:45
Good call!

yuda 2020-03-19 14:48
right now, yes

yuda 2020-03-19 14:49

joshua.farrar 2020-03-19 14:52
https://thehill.com/homenews/administration/488412-mnuchin-americans-could-get-two-
coronavirus-stimulus-checks-within-9?amp

yuda 2020-03-19 14:52
let's try to keep a look out for how frequently we see people misspelling "coronavirus" or
"covid" online, that could guide us as well

yuda 2020-03-19 14:53
ok the new article implies no means test

yuda 2020-03-19 14:53
which is certainly helpful from a development perspective

gsa.steve.urciuoli 2020-03-19 14:54
Here is the single MFA plus doc auth flow with "Covid Relief Fund" branding

cordelia.yu 2020-03-19 14:55
(btw it should be `COVID-19`)

likhitha.patha 2020-03-19 15:06
Awesome, just want to make sure that you are working with @ryan.ahearn @joshua.farrar
@matt.henry. @ryan.ahearn mentioned this morning that they had a http://Login.gov flow
integrated, is it the same thing or did you spin up a separate app?

joshua.farrar 2020-03-19 15:08
@gsa.steve.urciuoli yes, this is great; just need to make sure users are getting bounced to
login with the correct information, and we capture the callback from Login

gsa.steve.urciuoli 2020-03-19 15:08
i haven't spun up their app yet. i was just demoing the changes to http://login.gov that are
only available locally. @porta asked me to make these changes this morning. i'm not sure if
i will be pushing these changes to int

joshua.farrar 2020-03-19 15:10
got it; please keep us in the loop

ryan.ahearn 2020-03-19 15:11
@gsa.steve.urciuoli we have an app setup in the http://login.gov sandbox, but obviously
without any changes you haven?t deployed yet.

ryan.ahearn 2020-03-19 15:14

likhitha.patha 2020-03-19 15:19

Perhaps @amos @porta @gsa.steve.urciuoli and @jonathan_hooper can weigh in on
that.

ryan.ahearn 2020-03-19 15:20
Yeah my only phone is a family plan and I?m 99% certain only my wife?s name is on it
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rhett.skelton 2020-03-11 16:35
@rhett.skelton has joined the group

adrienne.gizicki 2020-03-11 16:36
@adrienne.gizicki has joined he group

daniel.pino 2020-03-11 16:36
@daniel.pino has joined he group

alexander.schulte 2020-03-11 16:36
@alexander.schulte has joined he group

gabrielle.fratanduono 2020-03-11 16:36
@gabrielle.fratanduono has joined he group

alexandra.yerkes 2020-03-11 16:36
@alexandra.yerkes has joined the group

rhett.skelton 2020-03-11 16:36
Hi Team. WHO just declared virus a pandemic. Figured we should share what we know with
each other here. Or, we can talk response efforts.

rhett.skelton 2020-03-11 16:39
Message from Matt Harmon (DHS) to all federal web managers...

rhett.skelton 2020-03-11 16:39
```In response to the Coronavirus (COVID-19), and in coordination with the Office of the
Vice President (OVP) and he US Department of Health and Human Services (HHS), the
US Department of Homeland Security (DHS) and the Federal Web Council are establishing
a lane of communication structure for federal web and digital communications related to the
disease. This authority for this action comes from Emergency Support Function 15 of he
National Response Framework. Please forward this message as necessary. For those not
familiar with the lane structure, the idea is to eliminate cross-posting of information among
agencies and, instead, have everyone provide links to centralized "lanes" of information. So,
for example, Energy might post a press release related to Energy activi ies? and instead of
every other agency trying to keep up with adding that link to their site as well, a link to he
Energy release is added to one or two centralized pages. Web Guidance: First, if you are
standing up a page on your website specific to COVID-19, please FOLLOW THE
REQUESTED URL STRUCTURE to the best of your ability:
https://www.agency.gov/coronavirus Second, STAY IN YOUR LANE. Only post information
directly related to your agency on your agency's Coronavirus page. Once your agency's
page is live, please FORWARD THE LINK to for inclusion on the "What he US Government
is Doing" lane on http://USA.gov. If you add a significant news release or update to the
public, please FORWARD THE URL OF THE ARTICLE to for inclusion as well. Third, LINK
TO THE PRIMARY LANES OF COMMUNICATION for the disease. At this point, we have
identified two lanes ? one for information about the disease and one for information about
the US Government response. Please include links to these two lanes in all publicly-
released materials related to COVID-19, place them prominently on your agency's
Coronavirus page, and promote them on your primary agency website as appropriate. The
two lanes are outlined below. Fourth, at this point, we do not want to "brand" a virus. Please
DO NOT CREATE A LOGO or any other distinct visual treatment for COVID-19. To provide
for some level of consistency of presentation, a high-resolution copy of the image that CDC
has been using can be found at https://phil.cdc.gov/Details.aspx?pid=2871. Lanes of
Communication: Coronavirus Disease 2019 (COVID-19) https://www.coronavirus gov The
Centers for Disease Control and Preven ion (CDC) has established a landing page on
http://CDC.gov with the latest informa ion from CDC and the overarching medical
community on COVID-19. The page is currently promoting informa ion on how it spreads,
symptoms, preven ion and treatment, s igma and COVID-19, what to do if you are sick, and
frequently asked questions. The page is located at https://www.coronavirus.gov. What the
U.S. Government is Doing https://www.usa.gov/coronavirus Spanish:
https://gobierno.usa.gov/coronavirus GSA has created a landing page on http://USA.gov for
government-wide information related to COVID-19 activi ies. The page is being populated
now ? if you have materials from your agency that need to be added to the page, please
email and she will coordinate posting. http://USA.gov can support bo h English and Spanish
content. The page is located at https://www.usa.gov/coronavirus and the Spanish page is at
https://gobierno.usa.gov/coronavirus. Social Media Guidance: For social media, we are
currently asking folks to follow and retweet he following handles: Twitter: @CDCgov
Facebook: https://www.facebook.com/CDC Instagram: @CDCgov```

gabrielle.fratanduono 2020-03-11 16:40
https://www.washingtonpost.com/world/2020/03/11/coronavirus-live-updates/

rhett.skelton 2020-03-11 16:41
Apr 2. HR RPA Functional Workshop likely being postponed until the fall. Awaiting
information from Nick/Jim.

adrienne.gizicki 2020-03-11 16:49
DC mayors office just recommended against mass gatherings/conf/conventions of 1K or
more https://mayor.dc.gov/release/dc-heal h-advisory

rhett.skelton 2020-03-17 17:19



Can you provide details on requests for DGU best practices and abnormal support requests
here? _Example: 05/07 Emerging Tech Series - Cloud, Angela Jones (ITC, FAS): advising
with possible direct support._

rhett.skelton 2020-03-17 17:22
05/07 Emerging Tech Series - Cloud, Angela Jones (ITC, FAS): advising with possible direct
support. 03/23 Women in IT & Security, Alycia Yozzi (Fed CIO Council): advised on event
with op ion to support. decided to postpone/cancel.

gabrielle.fratanduono 2020-03-17 17:27
18F - Brian Whittaker / Malaika for video recordings for new team members and other GSA
teams.

alexandra.yerkes 2020-03-17 17:29
18F - Nikki Zeichner for videos recordings that will be used to communicate with a subgroup
of he Federal Privacy Council.

gabrielle.fratanduono 2020-03-17 17:31
OPM - Redmond Merrell emailed for advise on Zoom vs. Adobe and to help his team decide
which platform to use for an upcming meeting

daniel.pino 2020-03-17 17:33
agreed on these

gabrielle.fratanduono 2020-03-17 17:37
03/25 - OGP Virtual Public Meeting: Using Data Analytics to Support the Regulatory
Process: Zoom Pro support only

rhett.skelton 2020-03-17 23:50
This research paints an ugly future. 18 months min for a vaccine or pharma intervention and
un il there is something, we'll be in this cycle of suppression techniques (e.g., quaran ines):
https://www.imperial.ac.uk/news/196234/covid-19-imperial-researchers-model-likely-impact/

alexander.schulte 2020-03-18 13:10
Eventbrite language we may want to consider for messaging:
https://www.eventbrite.com/support/articles/en US/Troubleshooting/for-event-creators-
information-on-the-coronavirus?lg=en US

rhett.skelton 2020-03-18 19:19
Any and all references to COVID response needs to go through office of communications
with GSA. So any CoP events mentioning COVID response.

rhett.skelton 2020-03-18 19:32
There are some user issues wi h Zoom. There is clearly a straining on wifi and bandwidth.
At this time, we recommend suspending any recordings and non-per inent meetings or
events. We are getting some terrible audio quality, blurred screens, folks cutting in and out,
etc.

rhett.skelton 2020-03-18 21:04
Do we need to craft a message to folks? If so, we need to get OSC review? Also, are we
sure that it's a consistent issue or just a fluke of today?

rhett.skelton 2020-03-19 13:36
? We should advise people to keep heir cameras off unless needed ? Turn off VPN unless
you absolutely need it

rhett.skelton 2020-03-19 13:37
@daniel.pino - draft something for Eventbrite emails under the zoom link and a script for he
chat (during the meeting). Put it here:

rhett.skelton 2020-03-19 14:52
Media dashboard for anyone interested: 

 

rhett.skelton 2020-03-19 16:41
Daniel updated he file above with Eventbrite language and chats during Zoom. Any issues
before I get Jacob's approval?

rhett.skelton 2020-03-20 20:44
Doing a pulse check per Jacob's request... What's your es imated hours spent on
Coronavirus-related requests/content? Think event changes, language developed, zoom
issues, unexpected/abnormal events supported, etc.

adrienne.gizicki 2020-03-20 20:50
an hour request from JP on "team bonding/wellness"

adrienne.gizicki 2020-03-20 20:50
i think i put it in admin let me move it somewhere more appropriate

rhett.skelton 2020-03-20 20:51
like in the future or this happened today?

adrienne.gizicki 2020-03-20 20:51
Monday
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adrienne.gizicki 2020-03-20 20:51
i sent him a long email

rhett.skelton 2020-03-20 20:53
I need responses by 10 a.m. on Monday.

alexandra.yerkes 2020-03-23 12:16
10 hours

alexander.schulte 2020-03-23 12:57
~6-10? Tough to estimate. Every meeting that is event related is taking carona into mind.

rhett.skelton 2020-03-23 14:13
@gabrielle.fratanduono @adrienne.gizicki?

adrienne.gizicki 2020-03-23 14:14
1 hour

gabrielle.fratanduono 2020-03-23 14:15
I would agree 6 -10 hours. That is NOT including all of the work I have been doing with
rescheduling and scheduling and cancelling events due to Corona.

rhett.skelton 2020-03-23 14:21
What would it be if you included reschedules?

gabrielle.fratanduono 2020-03-23 14:55
@rhett.skelton including reschedules (which is what most of my time has been spent on)
probably 40 hours. We have been changing our current event layouts and formats and
pushing, rescheduling, changing rooms, mamking summits into series, etc... Per he current
event list in FY20 tracker. I can color code any events affected by COVID?

rhett.skelton 2020-03-23 14:56
i think your list is fine. no need for extra work. Jacob just wanted as background the
estimated time spent.

gabrielle.fratanduono 2020-03-23 14:56
I would also add how many event cancels we have had / event "indefinite postponements" /
data calls / Zoom prep assistance for others / Adobe prep assistance for others.

gabrielle.fratanduono 2020-03-23 14:57
@rhett.skelton should we clock hours his week?

rhett.skelton 2020-03-23 14:57
Clock? how so?

rhett.skelton 2020-03-23 14:58
@daniel.pino - your hours too?

daniel.pino 2020-03-23 14:59
id say about 2 hours

alexander.schulte 2020-03-23 15:00
With all this in consideration going to bump hours up. Maybe even ~20.

rhett.skelton 2020-03-23 16:24
@gabrielle.fratanduono @adrienne.gizicki @daniel.pino - 21c IDEA recordings are
postponed until Apr 4, so we can work the scripts and test out best times for doing
recordings given bandwidth limits.

daniel.pino 2020-03-23 16:26
april 4 is a saturday though

rhett.skelton 2020-03-23 16:26
un il after Apr 4

rhett.skelton 2020-03-23 16:27
so following week if things are looking better.

daniel.pino 2020-03-23 16:27
understood - thanks for the head?s up

adrienne.gizicki 2020-03-23 16:28
OK

gabrielle.fratanduono 2020-03-23 16:50
@rhett.skelton clock COVID effort hours for his week. Like for instance AY and I have
already had an hour each getting this FAA event down and registration reaching out to folks
that have already registered, etc...

rhett.skelton 2020-03-24 16:35
Let me know if you have thoughts or updates to this Alternative Work Schedule (AWS)
request file

rhett.skelton 2020-03-24 16:36
I tried to make it digestible, but understand that @gabrielle.fratanduono, for example,
already has 8-4 approved hours.

alexander.schulte 2020-03-25 17:40
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/

https://www.cisecurity.org/advisory/multiple-vulnerabili ies-in-adobe-flash-player-could-allow-
for-arbitrary-code-execu ion-apsb19-19 2019-041/

gabrielle.fratanduono 2020-04-02 20:00
I am NOT an Adobe advocate

gabrielle.fratanduono 2020-04-03 11:51
Per the email from GSA IT, we just have install the Zoom update from our browsers and
we're good to go:tada: :tada: :tada:

rhett.skelton 2020-04-07 21:04
FYI. There is some chatter in the LISTSERVs about other agencies recently banning
Zoom... even if GSA approves, we may continue to have issues until there is a larger
viewpoint on these security concerns.

alexander.schulte 2020-04-10 15:57
Check this out . https://www.peatworks.org/futureofwork/a11y/telework. We can start
promo'ing his Monday if we like after it gets approval from DOL. Pretty sweet resource.

rhett.skelton 2020-04-14 20:14
We can do in-person events like SIMs!!!! https://www.virbela.com/events

rhett.skelton 2020-05-12 17:44
Investor briefing for Even brite is not good... they lost 12x more revenue than planned his
quarter. They are doing a funding round. No mention of it yet, but I wouldn't be surprised if
we see the free version changing at some point... https://investor.even brite.com/press-
releases/press-releases-details/2020/Eventbrite-Announces-First-Quarter-2020-Financial-
Results/
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robert.goldel 2020-04-28 18:17
has joined #pif_covid19_digital-health

robert.goldel 2020-04-28 18:17
@robert.goldel set the channel purpose: Enabling Access to Evidence-Based COVID-19
Care (Research + Practice)

robert.goldel 2020-04-28 18:20
@robert.goldel set the channel purpose: Digital Health applications for COVID-19 including
- Tiger Team: Enabling Access to Evidence-Based COVID-19 Care (Research + Practice),
poss ble intersections with Tiger Team: Supporting Employee Wellbeing & Productivity.

michelle.holko 2020-04-28 18:23
has joined #pif_covid19_digital-health

joshuadifrances 2020-04-28 18:23
has joined #pif_covid19_digital-health

keith.muth 2020-04-28 18:23
has joined #pif_covid19_digital-health

aileen.mcgraw 2020-04-28 18:23
has joined #pif_covid19_digital-health

dennis.chornenky 2020-04-28 18:23
has joined #pif_covid19_digital-health

ariele.faber 2020-04-28 18:23
has joined #pif_covid19_digital-health

scott.weiss 2020-04-28 18:23
has joined #pif_covid19_digital-health

ken.kato 2020-04-28 18:23
has joined #pif_covid19_digital-health

kaeli.yuen 2020-04-28 18:23
has joined #pif_covid19_digital-health

soni.meckem 2020-04-28 18:23
has joined #pif_covid19_digital-health

gina.valo 2020-04-28 18:23
has joined #pif_covid19_digital-health

likhitha.patha 2020-04-28 18:23
has joined #pif_covid19_digital-health

patrick.lin 2020-04-28 18:23
has joined #pif_covid19_digital-health

maura.newell 2020-04-28 18:26
has joined #pif_covid19_digital-health

ken.kato 2020-04-28 18:27
moved!

scott.weiss 2020-04-30 12:06
Hello thanks again for joining the "soft" kickoff yesterday. Lots of rich conversation. Looking
forward to the project framing/systems mapping session next week - where we can dive
deeper into research and clearly defined deliverables

michelle.holko 2020-04-30 20:55
I just sent an email, but also wanted to share here for maximal visibility.
:slightly_smiling_face: Thanks again for a great discussion yesterday! It's really exciting
getting this tiger team off the ground, and also thinking through some tangible things we can
accomplish together. I have a couple requests. First, please let me know if you do not want
to participate. We included all of the digital health meeting folks in this pre kick-off meeting,
so if you are not interested, no worries, just let me and Rob know and we will remove you
from the list. Second, Rob and I were just discussing the idea of using public health data for
initial demonstrations, and that it would be great to not only brainstorm about what we want
to do for specific projects but also what data are available to help answer these questions
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   p  p j ,   t     p   q
Both of these will be useful for he ping us decide what to prioritize for demo projects  So, if
you have t me and interest, please do some searching for relevant public data sets before
we meet on Wednesday next week

joshuadifrances 2020-05-06 17:53
Hi PIFs - I have a conflict during the kick-off in a few minutes. However, Kristen Honey will
be joining at the beginning for a few to share the problem statement that HHS CTO is
submitting to The Opportunity Project. This has a quick turn around, but they are offering up
the opportunity for PIFs to get involved in the submission. We thought that it might make
sense for the health data tiger team or digital health group. If you are interested, please see
the submission here and add in your thoughts and comments by EOD. Thanks!

michelle.holko 2020-05-06 21:17
Are we reconvening to discuss TOP now? Can someone send around a hangout or
zoomgov?

robert.goldel 2020-05-06 21:19
Meeting ID  ? Phone Numbers (?US?)
<tel:%E2%80%AA+ %E2%80%AC|?+ ?> PIN: ?

#?

robert.goldel 2020-05-06 21:29
We just synced, talking with Kristen now, I'll be working the document after the kids go to
bed.

michelle.holko 2020-05-06 21:33
Thank you, Rob! Ping us when you have a final draft :)

joshuadifrances 2020-05-06 22:00
Thanks, Rob! Around this evening if you want to chat

robert.goldel 2020-05-07 03:05
If this TOP Health challenge goes thru, raise your hand if you can contribute a 1-2 hours
each week. Thanks!

soni.meckem 2020-05-07 11:05
:hand:

robert.goldel 2020-05-07 13:07
Thank you all for your great thoughts yesterday, and especially to @maura.newell
@scott.weiss and @ariele.faber for facilitating! I've tried to be sure that the document
reflects your thoughts and framing. Please feel free to comment or suggest new edits, I'm
sure there are typos and problems remaining:

soni.meckem 2020-05-10 21:32
https://www.mckinsey.com/industries/social-sector/our-insights/food-security-and-the-
coronavirus-crisis-a-view-from-feeding-americas-coo?cid=soc-app

soni.meckem 2020-05-12 00:20
Tech experts: Widespread adoption of telemedicine, remote monitoring 'here to stay' |
FierceHealthcare https://www.fiercehealthcare.com/tech/technology-experts-virtual-care-
has-hit-a-turning-point?
utm medium=nl&utm source=internal&mrkid=94380483&mkt tok=eyJpIjoiTURVM05HUXlNR0ppTVRSaiIsInQiOiJtc25zT

(b) (6)
(b) (6) (b) (6) (b) (6)

(b) (5)

(b) (5)
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joshuadifrances 2020-04-28 12:31
Morning all! Per my note yesterday, I wanted to touch base on the "Supporting Well Being
and Productivity" tiger team effort. Do you all want to coordinate a project kick-off call this
week? Aileen, Maura, Scott and I are here to support!

ariele.faber 2020-05-01 14:20
Thanks for reaching out, Josh! We have not scheduled our kickoff yet. How does Monday
May 4 @ 10 am work for everyone? if yes, :+1:; if no, propose a new :hourglass:. Looking
forward!

scott.weiss 2020-05-01 14:28
#dreamteam

soni.meckem 2020-05-01 15:43
Work for me

ariele.faber 2020-05-04 13:41
Hi all! I'm sorry, I dropped the ball on sending the invite on Fri for 10 am this morning to
kickoff. I'm sending it through now - hoping to have it pretty informal so we all get the
chance to connect. Thanks for your patience.

melissa.keene 2020-05-04 14:04
Just joined!

ariele.faber 2020-05-04 14:04
Update: To avoid last minute coordination, I rescheduled the kickoff for tomorrow (Tues)
10-10:30 am. Thanks again & looking forward!

soni.meckem 2020-05-04 22:30
Sorry. Rarely ck my GSA acct. been so buried that I didn?t even have slack up today. If
you use I?ll see the invite sooner.

ariele.faber 2020-05-04 22:36
No worries, @soni.meckem! Just added your VA email to the invite for tomorrow. See you
soon!

scott.weiss 2020-05-05 12:32
@joshuadifrances since you have admin power would you mind renaming this channel
"pif_covid19_employee_wellbeing"

scott.weiss 2020-05-05 12:33
thanks

joshuadifrances 2020-05-05 13:40
Hi all, I'm tied up during this time, but am looking forward to catching up after!

ariele.faber 2020-05-06 17:28
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Hi all, thanks for meeting yesterday for our soft kickoff. I've sent out an invite for a follow-up
on alignment/problem-framing this Fri from 10-11 am. Will update the invite with the
agenda and presentation by COB tomorrow. Thanks!



maura.newell 2020-04-06 13:50
has joined #pif_covid19_response

maura.newell 2020-04-06 13:50
@maura.newell set the channel purpose: For sharing, information, documents, and updates
among the PIF community

scott.weiss 2020-04-06 13:56
has joined #pif_covid19_response

keith.muth 2020-04-06 13:56
has joined #pif_covid19_response

aileen.mcgraw 2020-04-06 13:56
has joined #pif_covid19_response

adele.luta 2020-04-06 13:56
has joined #pif_covid19_response

likhitha.patha 2020-04-06 13:56
has joined #pif_covid19_response

melissa.keene 2020-04-06 13:56
has joined #pif_covid19_response

robert.goldel 2020-04-06 13:56
has joined #pif_covid19_response

nel.abdiel 2020-04-06 13:56
has joined #pif_covid19_response

kaeli.yuen 2020-04-06 13:56
has joined #pif_covid19_response

zachary.goldfine 2020-04-06 13:56
has joined #pif_covid19_response

ken.kato 2020-04-06 13:56
has joined #pif_covid19_response

devin.brande 2020-04-06 13:56
has joined #pif_covid19_response

joy.whitt 2020-04-06 13:56
has joined #pif_covid19_response

george.chewning 2020-04-06 13:56
has joined #pif_covid19_response

irtaza.barlas 2020-04-06 13:56
has joined #pif_covid19_response

joshua.farrar 2020-04-06 13:56
has joined #pif_covid19_response

clarice.chan 2020-04-06 13:56
has joined #pif_covid19_response

cc.gong 2020-04-06 13:56
has joined #pif_covid19_response

angelo 2020-04-06 13:56
has joined #pif_covid19_response

joshuadifrances 2020-04-06 13:56
has joined #pif_covid19_response

adam.drake 2020-04-06 13:56



has joined #pif_covid19_response

sarayu.srinivasan 2020-04-06 13:56
has joined #pif_covid19_response

nina.walia 2020-04-06 13:56
has joined #pif_covid19_response

gina.valo 2020-04-06 13:56
has joined #pif_covid19_response

ariele.faber 2020-04-06 13:56
has joined #pif_covid19_response

nevin.taylor 2020-04-06 13:56
has joined #pif_covid19_response

soni.meckem 2020-04-06 13:56
has joined #pif_covid19_response

georgeta.dragoiu 2020-04-06 13:56
has joined #pif_covid19_response

wanmei.ou 2020-04-06 13:56
has joined #pif_covid19_response

johng.martin 2020-04-06 13:56
has joined #pif_covid19_response

maria.dayton 2020-04-06 14:01
has joined #pif_covid19_response

michelle.holko 2020-04-06 14:41
has joined #pif_covid19_response

jeffrey.starr 2020-04-06 15:20
has joined #pif_covid19_response

maura.newell 2020-04-06 18:01
Does anyone know where we can find the National Emergency Response Strategy? I was
trying to read it for VA purposes since we are being activated as the emergency healthcare
system, and I get an error message... which makes me think that maybe it doesn't exist?

adam.drake 2020-04-06 18:02
@maura.newell there's one from CDC and a couple from DoD/NORTHCOM that I know of.
Are you after the pandemic influenza plan?

maura.newell 2020-04-06 18:03
It's called the "National Response Framework" and the VA is supposed to follow it to
respond to all kinds of crisis: The http://www.fema.gov/emergency/nrf/* presents the guiding
principles that enable all response partners to prepare for and provide a unified national
response to disasters and emergencies - from the smallest incident to the largest
catastrophe. The Framework establishes a comprehensive, national, all-hazards approach
to domestic incident response.

maura.newell 2020-04-06 18:04
It seems to be a FEMA thing

adam.drake 2020-04-06 18:05
https://www.va.gov/opa/docs/VHA_COVID_19_03232020_vF_1.pdf

adam.drake 2020-04-06 18:05
Is that helpful?

adam.drake 2020-04-06 18:05
Might be too detailed

adam drake 2020-04-06 18:06



adam.drake 2020 04 06 18:06
This is the FEMA version, last updated in 2019 supposedly: https://www.fema.gov/media-
library-data/1559136348938-
063ec40e34931923814dd50df638b448/NationalResponseFrameworkFourthEdition.pdf

maura.newell 2020-04-06 18:06
I just found that too!

maura.newell 2020-04-06 18:06
Thanks!

ariele.faber 2020-04-06 18:07
Does anyone have the pandemic response plan from obama admin? I found the one from
bush admin and put it into our "Resources" folder but can't seem to find the other one.

adam.drake 2020-04-06 18:10
No problem! I searched on Google for "fema national response framework ext:pdf" (without
the quotes) and that was one of the results. When I'm looking for public DOD stuff I often
use the _ext:pdf_ in my search to only get PDF files and cut down on other noise

maura.newell 2020-04-06 18:11
I have not, but i just found this collection of case studies of past pandemics on the CDC
website which is interesting https://www.cdc.gov/flu/pandemic-resources/basics/past-
pandemics.html

maura.newell 2020-04-06 18:11
:raised_hands:

ariele.faber 2020-04-06 18:12
Thanks @maura.newell! Will check that out too. I'm specifically looking for work done in the
context of Ebola

ariele.faber 2020-04-06 18:14
Also, perhaps of interest to folks - I got an email this morning via "all HHS mailing list" that
shared this website as a central locatiton where opportunities for details, microdetails,
and/or temporary assignments related to COVID efforts will be listed:
https://openopps.usajobs.gov/search?state=open&page=1&community=8

patrick.lin 2020-04-06 18:27
has joined #pif_covid19_response

dennis.chornenky 2020-04-06 18:27
has joined #pif_covid19_response

soni.meckem 2020-04-06 19:41
https://hai.stanford.edu/news/what-twitter-reveals-about-covid-19-s-impact-our-mental-
health

soni.meckem 2020-04-06 19:49
What can we do now to be better prepared to support the emotional wellbeing of our
citizens? What are the barriers that we should be removing now re: policy, process, rules?
What about for our medical professionals on the front line? Should we have a platform for
virtual support groups in the VA?

ariele.faber 2020-04-07 13:32
Love these questions!

georgeta.dragoiu 2020-04-07 13:56
Just shared this with NIH

georgeta.dragoiu 2020-04-07 13:56
to incorporate some of this thinking into our own work

georgeta.dragoiu 2020-04-07 14:05
We have a mental health campaign that doesn't incorporate any of this new thinkin

georgeta dragoiu 2020 04 07 15:06



georgeta.dragoiu 2020-04-07 15:06
Hi all, i had a quick catch up with Drew Calcagno (OSTP) this week about this work on
launching the WH competition on AI readable COVID-19 data sets. They need helping
promoting and adding to this. Let me know if this would be of interest:
https://www.whitehouse.gov/briefings-statements/call-action-tech-community-new-machine-
readable-covid-19-dataset/

aileen.mcgraw 2020-04-07 15:48
interesting approach to chatbot as covid symptom checker (overall Mobile Monkey wants
you to use their products so their web UX is very "SIGN UP!" _but_ I thought the overall
approach is interesting in solving the question many people have: what are symptoms, and
where can I go if they develop? https://mobilemonkey.com/blog/chatbot-technology-in-
healthcare

adam.drake 2020-04-07 18:28
@georgeta.dragoiu Drew is good people. Talked with him a bit in the building. Glad you're
working together!

georgeta.dragoiu 2020-04-07 18:31
@adam.drake yes, its an exciting initiative. I'm not working with him quite yet, but interested
in thinking about ways i might help promote this, but i think the main value-add here is brain
power on what additional datasets to include. Interested? :slightly_smiling_face:

ariele.faber 2020-04-07 19:15
@soni.meckem can I include the questions you just posed in the working doc of COVID
challenges/opportunities in the PIF shared response folder? :slightly_smiling_face:

scott.weiss 2020-04-07 20:42
https://hbr.org/2020/04/coronavirus-is-putting-corporate-social-responsibility-to-the-test?
utm source=linkedin&utm campaign=hbr&utm medium=social

scott.weiss 2020-04-07 20:42
when the dust settles, how will corporations re-orient themselves?

john.dalessio 2020-04-07 20:43
has joined #pif_covid19_response

soni.meckem 2020-04-07 23:39
Sure.

keith.muth 2020-04-08 15:15
feel like this is something TTS/PIF should be helping with, especially when it should involve
more data from agencies

joy.whitt 2020-04-08 21:18
sorry if I missed this, but are there individuals/groups/agencies outside of PIF asking for
help on potential projects? Is there a survey/questionnaire going around? One of my current
COVID projects at VA started with a different department (VHA) reaching out to a few PIFs
via email with a tech-related question, just hoping someone had ideas (and we did!)

aileen.mcgraw 2020-04-08 23:14
that's a great Q. I can find out by tomorrow morning!

aileen.mcgraw 2020-04-08 23:16
next Tues 4/12 my friends at Cambia Grove (healthcare innovation hub based in Seattle)
are hosting a virtual expert panel, "*Advancing Telehealth to Meet Consumer Demand*"
@dennis.chornenky @likhitha.patha @kaeli.yuen it may be interesting! and either way
happy to intro to exec director / ask for speaker intros if at all helpful
https://www.cambiagrove.com/event/advancing-telehealth-meet-consumer-demand

joy.whitt 2020-04-08 23:25
Thanks @aileen.mcgraw!

kaeli.yuen 2020-04-09 13:01
awesome! Thanks for sharing







engines-covid-19-research

ariele.faber 2020-04-15 18:21
@sarayu.srinivasan This is really interesting, thanks for sharing. I worked with a team a few
years ago that prototyped a capability to pull medical treatment literature most relevant to an
individual patient based on the data in their medical chart. This reminds a bit of the back-
end tech we used to ensure the lit search was the most relevant & actionable. I wonder if
there is an opportunity to integrate some of these searches directly into electronic health
records to give providers point-of-care literature for COVID treatment. Just a thought -
happy to chat on this further if at all relevant!

ariele.faber 2020-04-15 21:21
FYI - If folks are on the Challenges Listserv, you may have seen this message come
through from NASA. Thinking especially of @adele.luta @nel.abdiel and other space-loving
folks who may have ideas. May also be an opportunity to collaborate with the folks asking
about needs identification. --------- Dear Challenges community, At NASA, we are looking to
see how our resources can best be used to help address the COVID-19
pandemic. Specifically, we are looking to identify community needs and critical questions in
the following 4 areas:   1: Learning about the virus from space 2: Local impacts of COVID-
19 3: Impacts of COVID-19 on the Earth system 4: Economic recovery from COVID   If you
have specific questions or needs identified within these areas, can you please share the
following information?  *The questions are purposefully broad, with you determining what ?
critical? means to you and your community.  *You are welcome to share more than one
need/question.   *WHAT: Critical question that needs to be answered or problem that needs
to be addressed* *AREA: (which of the four areas identified above applies to this question)*
*WHO: Who needs the answer, or who has this problem?*    We are not looking for well-
formed idea statements, just quick and dirty input! Can you please reply and share your
input to me by 5 pm EST Friday, April 17th?   Thank you! Shobhana   Shobhana Gupta, MD,
PhD Open Innovation and Community Applications Manager ASRC for Applied Sciences
Program, Earth Science Division NASA Headquarters, Washington, D.C. (Office)  (Cell)

aileen.mcgraw 2020-04-16 22:58
A relatively comprehensive list of tech sector response to COVID-19 in the state of
Washington https://www.washingtontechnology.org/covid-19/

aidanfeldman 2020-04-21 15:53
has joined #pif_covid19_response

aidanfeldman 2020-04-21 15:53
@george.chewning here's the 10x project i mentioned: https://trello.com/c/86e8OLTy/101-
technology-services-catalog

george.chewning 2020-04-21 16:09
Thank you for this and for taking the time to chat this morning. Hope you have a great week!

sarayu.srinivasan 2020-04-22 21:24
Info about a COVID-19 contact-tracing system seeking data-collection assistance. The MIT-
Lincoln Labs is a DOD research and development center chartered to apply advanced
technology to problems of national security.https://federallabs.org/news/covid-19-contact-
tracing-system-seeks-data-collection-assistance

aidanfeldman 2020-04-22 21:33
@aidanfeldman has left the channel

john.dalessio 2020-04-24 18:14
I know it was a while ago, but great presentation btw.

ariele.faber 2020-04-29 17:56
From across the pond: "As countries begin to roll back 'lockdown' measures, how and when
we do know it is safe to do so? The Oxford COVID-19 Government Response Tracker
(OxCGRT) provides a cross-national overview of which countries meet four of the World
Health Organization's (WHO) six recommendations for relaxing physical distancing



measures. While the OxCGRT data cannot fully say how ready countries are . to leave
lockedown, it does provide for a rough comparison across nations. Even this 'high level'
view reveals that few countries are close to meeting the WHO criteria for rolling back
lockdown measures. At the time of writing, only a handful of countries are doing well at the
four 'checklist' criteria OxCGRT is able to track"
https://www.bsg.ox.ac.uk/research/research-projects/coronavirus-government-response-
tracker

zachary.goldfine 2020-04-29 19:23
I clicked on it expecting to see a list of countries and grades, but had trouble finding what I
expected :disappointed:

devin.brande 2020-04-30 14:57

sarayu.srinivasan 2020-04-30 15:06
Getting back to work: Rapid Acceleration of Diagnotistics (RadX); please distribute far and
wide. The National Institute of Biomedical Imaging and Bioengineering (NIBIB) is urgently
soliciting proposals and can provide up to $500M across multiple projects to rapidly produce
innovative SARS-CoV-2 diagnostic tests that will assist the public?s safe return to normal
activities. RADx will support novel solutions that build the U.S. capacity for SARS-CoV-2
testing up to 100-fold above what is achievable with standard approaches. RADx is
structured to deliver innovative testing strategies to the public as soon as late summer 2020
and is an accelerated and comprehensive multi-pronged effort by NIH to make SARS-CoV-2
testing readily available to every American. NIBIB is providing substantial support to
accelerate the development, validation, and commercialization of innovative point-of-care
and home-based tests, as well as improvements to clinical laboratory tests, that can directly
detect SARS-CoV-2, the virus that causes COVID-19. RADx will provide resources to
support all phases of the product development pipeline from conceptualization and design
to reduction-to-practice, performance evaluation, clinical validation, and scale-up of
manufacturing. Non-profit, academic, and for-profit entities (small and large) are eligible to
receive support. Please see the program webpage
(http://www.poctrn.org/radx), https://www.nih.gov/news-events/news-releases/nih-mobilizes-
national-innovation-initiative-covid-19-diagnostics,
and https://directorsblog.nih.gov/2020/04/29/rising-to-the-covid-19-challenge-rapid-
acceleration-of-diagnostics-radx/ from Francis Collins for details.

devin.brande 2020-05-01 14:50
FYSA. AF = Air Force.

gina.valo 2020-05-01 20:00
I feel like this is something that Arunan at Gates Foundation might know something about.
Can you send me this in an email so I can loop him in?

devin.brande 2020-05-01 20:00
Will do.

devin.brande 2020-05-01 20:03
Sent

devin.brande 2020-05-01 20:04
Thank you!

(b) (5)
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sarayu.srinivasan 2020-05-04 18:30
USPTO launches a new initiative - an IP marketplace platform, ?Patents 4 Partnerships?,
which can be found at https://developer.uspto.gov/ipmarketplace/search/patents. See this
exciting development below! S   "Patents 4 Partnerships is a centralized, searchable
database of patent and published patent applications from federal agencies, universities
and private industry, which have been voluntarily indicated as ?available for licensing? by
the patent owners.   In view of the current public health situation, the initial release of the
platform focuses on listing technologies related to the prevention, diagnosis, and treatment
of COVID-19, including, for example, personal protective equipment, disinfectants,
ventilators, testing equipment and components thereof.   With this new tool, the USPTO
seeks to facilitate the arrival of critical technologies to the market by bringing together those
who have technologies and want to make them available for licensing and those who have
an interest in and the ability to commercialize the technologies.   We invite you to submit
additional technologies that you believe are related to the COVID-19 crisis and to send
comments/correction through the respective links provided on the main page of the
platform. The database will be updated on a regular basis and we will continue improving
the search engine and user interface.   Please check out our press release and social media
posts (please feel free to re-post): Press release: https://www.uspto.gov/about-us/news-
updates/uspto-launches-platform-facilitate-connections-between-patent-holders-and  
Facebook: http://www.facebook.com/uspto.gov/posts/3368569799823154
Twitter: https://twitter.com/uspto/status/1257330987836506117
LinkedIn: https://www.linkedin.com/feed/update/urn:li:activity:6663095721471860737 "

ariele.faber 2020-05-08 20:43
Hi all - Sharing this video (not endorsing the specific hospital) that includes many of my old
coworkers. This video made me cry, as it is a close to home reminder of why I show up to
work at PIF and CMS every day - to do everything possible to make this time easier for
people who are risking more than I am from my comfortable computer setup in my kitchen
(where important, albeit different work is done). The video also resonates with me because
a lot of my family is Spanish-speaking and lives in the Dominican Republic. One of the last
large hospital transitions I worked on in NYC, I remember how meaningful it was to connect
with Spanish-speaking patients and families and give them some comfort as they were
navigating a different kind of new normal. I hope that in the spirit of Mother's Day this
weekend (for folks who may be celebrating) this video brings some warmth.
https://twitter.com/i/status/1258766803964243968
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george.chewning 2020-05-04 20:08
has joined #pif_covid19_sharing-scaling

cc.gong 2020-05-04 20:09
has joined #pif_covid19_sharing-scaling

ariele.faber 2020-05-04 20:09
has joined #pif_covid19_sharing-scaling

joshuadifrances 2020-05-04 20:09
has joined #pif_covid19_sharing-scaling

devin.brande 2020-05-04 20:09
has joined #pif_covid19_sharing-scaling

zachary.goldfine 2020-05-04 20:09
has joined #pif_covid19_sharing-scaling

johng.martin 2020-05-04 20:09
has joined #pif_covid19_sharing-scaling

scott.weiss 2020-05-04 20:09
has joined #pif_covid19_sharing-scaling

maura.newell 2020-05-04 20:09
has joined #pif_covid19_sharing-scaling

george.chewning 2020-05-06 01:41
Document we're using to prep for Friday's framing workshop:

ariele.faber 2020-05-06 17:19
Awesome, thanks!

johng.martin 2020-05-06 20:53
This was posted to #state-local-crisis and may be related? . https://www.gsa.gov/buying-
selling/purchasing-programs/gsa-schedules/schedule-buyers/state-and-local-governments

devin.brande 2020-05-08 16:51
Squad, had a conflict pop up, won?t be able to join at 1. Feel free to assign me all the
actions :action-dan: :sanic-go-fast:

scott.weiss 2020-05-08 16:53
you get detention. see me after school

devin.brande 2020-05-08 16:57
I totally got a Saturday detention once! :weekend:

george.chewning 2020-05-08 18:36
Hey team, here are the notes from today's framing session:
ht //d l /d /d/18Vj K k3VM d VK T E I W 0 6 EY 8/ dit

(b) (5)
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george.chewning 2020-05-08 18:36
We are still working off this document for next steps and problem framing

george.chewning 2020-05-08 18:56
Would love feedback on some of the problem statements we've created!

cc.gong 2020-05-08 19:02
Kudos to @maura.newell for a great project framing workshop and @scott.weiss for the
facilitation!

cc.gong 2020-05-08 19:03
Here is current problem statement: *How might we share emerging best practices, tech
capabilities & tools so that government leaders (local, state, federal) in the COVID-19 crisis
response can save lives, time, and money?*

keith.muth 2020-05-08 19:03
has joined #pif_covid19_sharing-scaling

cc.gong 2020-05-08 19:04
Our next step is to complete user feedback sessions - here is our leads list:

scott.weiss 2020-05-08 19:04
thanks for the generative conversation earlier. Excited to support all of the project goodness
moving forward

cc.gong 2020-05-08 19:05
#ask @joshuadifrances @keith.muth could you help get us in touch with ? John Paul
Farmer - Understand what info gap exists at the state level/pain points ? Aaron Snow -
Learn what Canada DS is doing to share best practices and resources Any other relevant
contacts who could help shed more light on sharing & scaling COVID-19 Response
capabilities?

scott.weiss 2020-05-08 19:16
Who was the HKS professor who guest spoke at one of our onboarding sessions?

scott.weiss 2020-05-08 19:16
who worked on canadian digi services?

joshuadifrances 2020-05-08 19:27

joshuadifrances 2020-05-08 19:28

joshuadifrances 2020-05-08 19:28
David Eaves ()

(b) (5)

(b) (5)
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keith.muth 2020-05-09 00:00
https://opencall-appelouvert.alpha.canada.ca/#/

cc.gong 2020-05-09 01:46
thank you!!!

cc.gong 2020-05-09 01:47
I believe Aaron snow?

cc.gong 2020-05-12 01:50
wow @keith.muth that open Call is great - did Aaron snow work on that?

keith.muth 2020-05-12 03:57
he runs the Canadian Digital Service, which was involved in that, so I'm assuming he did

cc.gong 2020-05-13 17:46
We have feedback/informationals set up with Aaron Snow and John Paul Farmer Thurs and
Fri - please comment on this thread if you'd like to join!

ariele.faber 2020-05-14 13:10
Good morning all - I have a home maintenance issue I need to take care of this afternoon
and will be offline, back on this evening. While I may be able to get back online at 6pm, I've
tentatively accepted the meeting with JPF. @cc.gong @george.chewning can you point me
to a document or anything I could contribute to in lieu of the 3-4 pm EST meeting? The only
item I wanted to touch base on was whether or not we want to pursue CMS CIO 30 min mtg
currently being held on his calendar for this Monday from 1-1:30 EST. If we'd prefer to wait,
I'd like to remove it from calendar for now/reschedule. Thanks!

keith.muth 2020-05-14 14:56
do you all have updates you could give at the COVID meeting tomorrow?

george.chewning 2020-05-14 15:52
Will let you know about document, if we have one, in a bit. I think it's a great idea to keep
the CMS CIO meeting, I think we're ready for more feedback

george.chewning 2020-05-14 15:53
I could probably give a 5-10 overview with our updated problem statement, some of the
feedback we've received so far, and our next steps

george.chewning 2020-05-14 16:47
Found this interesting announcement that came out a couple months ago. Do we know
anyone at Bloomberg or know anyone that's joined this community?
https://www.bloomberg.org/press/releases/michael-r-bloomberg-to-help-city-leaders-
respond-to-coronavirus-in-the-united-states/

cc.gong 2020-05-14 18:20
Agreed!

cc.gong 2020-05-14 18:28
I know a couple of Bloomberg correspondents, not sure if they'd be involved with this but I'll
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ask if they can connect us with someone

zachary.goldfine 2020-05-14 22:17
@cc.gong @george.chewning Thread for convo with John Paul Farmer

zachary.goldfine 2020-05-14 22:17
John rec: reach out to Cori Zarek. She's at Georgetown, at the Beeck Center

zachary.goldfine 2020-05-14 22:18
She used to be a US Deputy CTO and worked with the John Paul Farmer, Nick Sinai crew

zachary.goldfine 2020-05-14 22:18
Josh DiFrances can connect you with her

george.chewning 2020-05-14 22:21
? "Calling generally the same 5 people to talk about best practices and learn what they're
doing" ? Think about it in the pandemic/recovery phases ? ?The way people are already
thinking about the problem?

zachary.goldfine 2020-05-14 22:27
Tech-related city need #1: spin up a phase-specific dashboard with relevant data to draw
actionable insights

zachary.goldfine 2020-05-14 22:31
Need #2: How to get the public the information they want or need, when and where they
want or need it. This is challenging on multiple level: ? provide the right information levels
between local / state / national / global / science, ? pulling together information from internal
gov and external 3rd party sources, ? sharing information from multiple agencies - e.g.,
education for school-related questions, health for health-related needs...

zachary.goldfine 2020-05-14 22:32
Need #3: Get more people connected, because internet access is more important as
phases progress: ? Get tablets and/or devices to schoolchildren who don't have access to
devices or internet, ? Get people who are not connected, connected, so they can, e.g.,
order grocery delivery instead of going to the store and spreading the virus to more people...

george.chewning 2020-05-14 22:36
If we have time, would be good to ask what would motivate someone like John to contribute
to a 'central repository' of solutions

zachary.goldfine 2020-05-14 22:38
Need #4, though might be part of Need #1: Inventorying assets (e.g., PPE) and facilitating
load balancing.

zachary.goldfine 2020-05-14 22:41
Need #5: contact tracing / "Three T's" - Trace, Treat, T....?

george.chewning 2020-05-14 22:42
Test, Treat, Trace

george.chewning 2020-05-14 22:46
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george.chewning 2020 05 14 22:46
"Need to de-risk the content people put into a repository"

zachary.goldfine 2020-05-14 22:46
MVP Idea: list of what problems localities have tried to solve + contact information for the
people who tried to solve them.

george.chewning 2020-05-14 22:48
National Association of State CIOs (traditional organizations to help spread the product).
National League of Cities, etc.

zachary.goldfine 2020-05-14 22:48
Referral: use `National Association of State CIOs`, `National League of Cities` for marketing
and distribution

cc.gong 2020-05-14 22:48
Sweet. Capturing all of this in our Google Sheets as well

zachary.goldfine 2020-05-14 22:49
Friendly time check, for John's sake: the calendar invite was through 6:45 pm et

zachary.goldfine 2020-05-14 22:50
Two questions to consider asking: 1. John, what problem are you trying to solve right now
that you might go to this resource hub for help? 2. When visiting this resource hub, what
indicators would you look at to know that you can trust it nearly as much as you can trust
the people you can call up in your trusted circle?

cc.gong 2020-05-14 22:55
Such great questions @zachary.goldfine! Maybe we can send that in the follow-up. Should
we send out the deck in the thank you note? @george.chewning

cc.gong 2020-05-14 22:58
My fav takeaways- Align to phased approach. De-risk for contributors. Be a clearinghouse,
not recommendation engine.
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zachary.goldfine 2020-03-18 19:20
@zachary.goldfine has joined the group

zachary.goldfine 2020-03-18 19:20
@zachary.goldfine set the channel's purpose: For the PIF-COVID-19-Triage team to chat,
plan, coordinate, and do anything else relevant to the mission!

keith.muth 2020-03-18 19:20
@keith.muth has joined the group

joshuadifrances 2020-03-18 19:20
@joshuadifrances has joined the group

johng.martin 2020-03-18 19:20
@johng.martin has joined the group

ariele.faber 2020-03-18 19:20
@ariele.faber has joined the group

devin.brande 2020-03-18 19:20
@devin.brande has joined the group

george.chewning 2020-03-18 19:20
@george.chewning has joined the group

keith.muth 2020-03-18 19:25
should I disable the default groups text at the bottom of emails?

keith.muth 2020-03-18 19:25
I can add a custom one

keith.muth 2020-03-18 19:25
or just delete

zachary.goldfine 2020-03-18 19:27
I don't think it matters, since it isn't seen by the recipient. At least, not in the test email I sent
myself from the address

zachary.goldfine 2020-03-18 19:28
That said, it seems like it'd be helpful to have a signature that makes it feel official in some
way. Are you able to do that?

zachary.goldfine 2020-03-18 19:28
Maybe with just the PIF logo or a Gov logo and something that sounds somewhat-official?

zachary.goldfine 2020-03-18 20:11
@joshuadifrances @keith.muth I'm planning to send the following email to Matt Lira and Liz,
the point person for our team. Anything you'd like to add / subtract / tweak? (b) (5)
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ariele.faber 2020-03-18 20:12
```Edit: ```

ariele.faber 2020-03-18 20:12
other than that, looks good!

zachary.goldfine 2020-03-18 20:13
Good suggestion. Edited!

george.chewning 2020-03-18 20:13

zachary.goldfine 2020-03-18 20:15
We don't yet have guidance. 

zachary.goldfine 2020-03-18 20:16

ariele.faber 2020-03-18 20:17
@zachary.goldfine I saw you posted something on linkedin too - was that connected to this
or separate?

zachary.goldfine 2020-03-18 20:17
I added the question to the email copy above

zachary.goldfine 2020-03-18 20:17
@ariele.faber Separate. I did that before the kick-off call.  was in a group that was
passing around that google doc link, which is how I found out about it!

ariele.faber 2020-03-18 20:18
amazing! I was going to say it looked familiar. good to know :slightly_smiling_face:

zachary.goldfine 2020-03-18 20:19
cc: @george.chewning. I added the word "Response" in the email, FYI.

zachary.goldfine 2020-03-18 20:22
https://gsa-tts.slack.com/archives/G0108N5SW3E/p1584561175040200 Thanks,
@johng.martin! That's a good call, and I just made the change. For those who have already
set up the account, like me, you can go to `Gmail` --> `Settings` --> `Accounts` --> *`PIF
Tech Review <> // edit info`* and change the Reply-to address to "". cc:

johng.martin 2020-03-18 21:00
@keith.muth pointed out a necessary adjustment. Please also edit the `Name:` field to read,
`PIF Tech Review`

ariele.faber 2020-03-18 21:06
FYI team I'll be offline from about 5:15-7 and then will be back. My personal cell is and I'll
follow up to provide landline as well.

joshuadifrances 2020-03-18 21:09
Looks great, Zach

zachary.goldfine 2020-03-18 21:09
Thanks, @ariele.faber! I'm comfortable saying that we can all aim to have our action items
done by tomorrow morning, and that there's no need for folks to be available for anything
tonight, except possibly @george.chewning if we get emails come in before it's too late on
the West Coast and he has the bandwidth to take an initial pass at putting some of them
into a tracking system.

joshuadifrances 2020-03-18 21:09
Please CC me

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (6)



5/27/2020 pif-covid-19-triage.html

file:///C:/Users/dahiannavsalazarfore/AppData/Local/Temp/wz1118/pif-covid-19-triage.html 3/78

joshuadifrances 2020-03-18 21:09
Do you have their emails?

zachary.goldfine 2020-03-18 21:09
Yep. I'll send and cc you

zachary.goldfine 2020-03-18 21:10
One, question, while everyone is available for the next few minutes. We talked about having
a quick daily standup

george.chewning 2020-03-18 21:10
No issue working later today if anything comes in, will give me a chance to finalize tracker

johng.martin 2020-03-18 21:10
We are gonna do a quick test of your email setup. After you configure your gmail alias
please reply to the message I will send from my private account . please hit the `reply`
button and enter your name in the BODY of the e-mail.

zachary.goldfine 2020-03-18 21:11
What time works best for you all for a 15 minute daily standup? Please vote with emojis
:slightly_smiling_face: Noon ET :ohyeah: 1 pm ET :high_five: 2 pm ET :thanks: 3 pm ET
:gocrazykermit: 4 pm ET :woohoo2:

johng.martin 2020-03-18 21:12
All are good so I clicked ?em all.

zachary.goldfine 2020-03-18 21:13
As of now, the plan will be to have them Monday - Friday until there's an indication that we'll
need to have them on the weekends, which I'd like to guard against but understand may be
necessary

devin.brande 2020-03-18 21:14
@johng.martin You're asking for us to reply `from the alias` correct?

johng.martin 2020-03-18 21:14
Correct.

devin.brande 2020-03-18 21:15
Got my backticks wrong in that message :ashamed:

zachary.goldfine 2020-03-18 21:29
Matt just sent an email. `COVID-19 Response Technology Analysis Team`. cc:

george.chewning 2020-03-18 21:29
Got it, thanks!

zachary.goldfine 2020-03-18 21:35
@george.chewning Matt also just sent

2
Can you incorporate into the Google Sheet you created? I'm assuming they'll want .xslx files
that use their template, but perhaps we can still take advantage of some of the data
validations and conditional formatting you set up with assignment dropdowns and
checkboxes?

zachary.goldfine 2020-03-18 21:36
FWIW, yours looked way better :slightly_smiling_face:

george.chewning 2020-03-18 21:36
Looking at it now, I'll put together some draft changes to run by Liz

zachary.goldfine 2020-03-18 21:48
I'm sending out an invite for a meeting with Liz, our POC from the WH, for tomorrow
morning at 10 am ET (her suggestion). George, don't worry about it - that's too early for you.
For others, if you can make it, great - I think it'd be helpful for all of us to meet Liz and her
team, and for her to meet us all. If you can't, not a big deal at all. You can let me know if
there are any questions you want me to ask or information you want me to request on your

(b) (5)
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Initial response draft here:

joshuadifrances 2020-03-19 14:27
Hi team - Amira Boland at OMB has a bunch of tech requests. Can she forward them to this
inbox?

zachary.goldfine 2020-03-19 14:34
Thread for Liz Lombardo conversation debrief:

george.chewning 2020-03-19 14:34
Do we have some time now to do a quick process re-work call based on the new info?

devin.brande 2020-03-19 14:34
I'm available

zachary.goldfine 2020-03-19 14:34
I'm available as well.

zachary.goldfine 2020-03-19 14:34
@ariele.faber, @johng.martin?

ariele.faber 2020-03-19 14:35
available

zachary.goldfine 2020-03-19 14:35
I'll post a Zoom link here in one sec

devin.brande 2020-03-19 14:35
:zoom-meeting: :call_me_hand:

zachary.goldfine 2020-03-19 14:35
h

zachary.goldfine 2020-03-19 15:21
We had a kick-off call with Liz Lombardo this morning. Right now, our understanding is that
our inbox is only for offers made directly to people at the Oval Office + adjacent level, routed
through Liz to us. I'll follow up with Liz to see where requests like Amira's might go.

zachary.goldfine 2020-03-19 15:22
Process doc: 

zachary.goldfine 2020-03-19 15:22
^ I'm pinning this to this channel so we can refine it and refer to it over time

zachary.goldfine 2020-03-19 15:25
Note: I will be the "on-call" person until 4 pm ET today. This means: I take incoming emails,
log them in our tracking spreadsheet, assign a point person for that offer, and ping the point
person via slack to follow up with an email and schedule a call. George will be the "on-call"
person from 4 pm ET to 8 pm ET today. At today's stand-up, we can figure out who will be
"on-call" tomorrow. Tomorrow, when we have more experience and information about
volume, we can figure out what to do for the weekend.

zachary.goldfine 2020-03-19 15:59
FYI: I'm leaving it to you to accept or reject suggested edits to the template!

george.chewning 2020-03-19 16:28
Do we think this email from Matt is our first offer?

ariele.faber 2020-03-19 16:31
I think yes, but takes some research first. I propose that we start a visual of (ie google slide)
of companies by need area/tech capability so we can start to see which solutions may meet
the same need. Could start as a test run of whether it's valuable by reviewing the
companies in his portfolio. Thoughts?

zachary goldfine 2020 03 19 16:36

(b) (5)

(b) (5)

(b) (5)
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zachary.goldfine 2020-03-19 16:36
Yes I think these are our first offers. I?ll log and assign ASAP. Ariele, I?ll assign you the Nick
Sinai one so you can try out what you?re proposing and we can see how it goes!

zachary.goldfine 2020-03-19 16:37
Also, FYI, I?m friendly with Nick Sinai. I?m assuming we want to route known entities to
other POCs to limit bias.

zachary.goldfine 2020-03-19 16:42
FYSA, I told Matt we would _not_ confirm receipt with him, in an effort to spare his inbox.
This may change, but for now, no need to confirm receipt with Matt.

devin.brande 2020-03-19 16:49
RE: bias. IMO I would still want your cut @zachary.goldfine (or whoever) if you have pre-
existing familiarity with the offering.

zachary.goldfine 2020-03-19 16:50
K. I'll add my cut in the Notes section.

devin.brande 2020-03-19 16:50
:thumbsup: :cutlass:

zachary.goldfine 2020-03-19 16:53
@ariele.faber I assigned the Nick Sinai offer to you:

 Let us all know if you have any questions - you're the first!
:slightly_smiling_face:

devin.brande 2020-03-19 16:55
:first_place_medal:

zachary.goldfine 2020-03-19 16:57
@devin.brande Next up: Appriss. All yours!

zachary.goldfine 2020-03-19 17:02
@johng.martin ready when you are! 

johng.martin 2020-03-19 17:03
Trying?.

zachary.goldfine 2020-03-19 17:42
Sorry, I realized I blanked on two things we wanted to cover: 1) other groups we want to
attempt to coordinate with, and 2) changes to the template

zachary.goldfine 2020-03-19 17:44
Regarding groups we want to attempt to coordinate with, Devin mentioned one that
sounded like a DoD group. I also think it's worth reaching out to the folks at
https://www.usdigitalresponse.org/ to see if they have people / companies we want to speak
with, and if they have government groups that have signed up who want help, and whose
needs we could add to the list of needs we're looking to fill, once we get that going. Are
there any other groups we want to attempt to coordinate with?

ariele.faber 2020-03-19 17:46
~Covid-partner-response channel on Slack is worth a reach out~

keith.muth 2020-03-19 17:46
Amira also said she would find a repository/wiki of vetted tech tools to be useful (maybe a
place to look at the pros/cons of similar tech offerings). I know that's not our task, but I'd be
curious what the WH's plan is for disseminating the vetted solutions

ariele.faber 2020-03-19 17:46
~(not high priority, but should be on our radar)~

ariele.faber 2020-03-19 17:47
C id t h l Sl k i th h t ( t hi h i it b t h ld

(b) (5)

(b) (6)

(b) (5)
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Covid-partner-response channel on Slack is worth a reach out -(not high priority, but should
be on our radar)

george.chewning 2020-03-19 17:51
Are you all planning to use the appointment blocks in google cal to add to the template?

ariele.faber 2020-03-19 17:52
Which template?

george.chewning 2020-03-19 17:52
pif-tech-review initial response template

ariele.faber 2020-03-19 17:53
I was not planning on doing that, but am happy to if it's more efficient! can you model
that/show an example?

george.chewning 2020-03-19 17:54
I'm trying to get it to work, but I can't seem to add conferencing on the appointment block:

johng.martin 2020-03-19 17:59
I now have two templates (renamed the first)

george.chewning 2020-03-19 18:00
Then with an external link the caller can see this page to select a slot:

johng.martin 2020-03-19 18:00

johng.martin 2020-03-19 18:00

johng.martin 2020-03-19 18:01
Incorporated prior comments and drafted new DECLINE/BUT THANK YOU template.

johng.martin 2020-03-19 18:01
Please propose edits as you all see fit!

zachary.goldfine 2020-03-19 18:05
@george.chewning Fresh off the press - MDCI Automation offer for ya!

zachary.goldfine 2020-03-19 18:14
@johng.martin Don't feel left out because we've got one for you, too! 

 from 

zachary.goldfine 2020-03-19 18:24
@ariele.faber Uno mas para ti. It's from which I believe is one of Nick's portfolio
companies:

george.chewning 2020-03-19 18:29

zachary.goldfine 2020-03-19 18:30
It's hard to know before we get a sense of the needs from the 4 "Mission" groups. I could
see it being useful for the Office of Digital Strategy (ODS) mission group, though probably
unlikely.

zachary.goldfine 2020-03-19 18:31
Perhaps we set up a meeting with the intent of getting a few meetings under our belts and
learning?

(b) (5)

(b) (6)
(b) 

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)

(b) (5)



5/27/2020 pif-covid-19-triage.html

file:///C:/Users/dahiannavsalazarfore/AppData/Local/Temp/wz1118/pif-covid-19-triage.html 9/78

ariele.faber 2020-03-19 18:31
muchas gracias! will check it out

ariele.faber 2020-03-19 18:42
FYI gonna start using my slack statuses better for when I hop off for lunch/coffee to
maintain brain power :slightly_smiling_face:

zachary.goldfine 2020-03-19 18:51
Good question. I haven't heard anything yet, but if I do, I'll share!

joshuadifrances 2020-03-19 19:00
Team, you may already be doing this, but can you track how many emails you are getting
and how many folks you talk to? I would like to surface that number up to TTS leadership
weekly in our Thursday morning stand-up.

zachary.goldfine 2020-03-19 19:04
Here is the spreadsheet we're using to track internally. You can count rows as a proxy for
how many offers we're evaluating. Let us know if that suffices or if you want more granular
metrics!

zachary.goldfine 2020-03-19 19:05
@george.chewning Some suspicious AI claims comin' in hot for ya, from someone who can
make an introduction to  which "flagged COVID-19 nine days before the World
Health Organization" . Don't let my skepticism get in the way of your open-mindedness
:slightly_smiling_face:

devin.brande 2020-03-19 19:10
:skeptical:

zachary.goldfine 2020-03-19 19:14
@devin.brande A more legit-sounding application of ML, at least at first glance:

. All yours!

george.chewning 2020-03-19 19:17
To clarify, are we ccing COVIDMail even when we reach out to set up a call?

zachary.goldfine 2020-03-19 19:17
As a note to all, I haven't yet assigned myself any, and each of you have been assigned
two, except for Johnny, who has 1. I'll be assigning the next couple to Johnny and myself.

george.chewning 2020-03-19 19:17
re: COVIDMail's reply to 

zachary.goldfine 2020-03-19 19:17
Re: George, I don't think so. I don't think we need to cc anyone until the final
communication, when we're routing or "holding for later".

zachary.goldfine 2020-03-19 19:18
I've been telling Liz that we'll cc her team on the final comm so we don't clutter their inbox
with intermediary things.

george.chewning 2020-03-19 19:18
That's what I thought, just saw COVIDMail's response, "Great, thank you. A friendly
reminder to please copy this email when you reach out to Aarti."

zachary.goldfine 2020-03-19 19:22
Ah, I didn't see that. I'll reply to that email to get clarification. Thanks for flagging.

zachary.goldfine 2020-03-19 19:37
@george.chewning As a reminder, your on-call shift starts when mine ends (in 25 min) and
ends at 5 pm PT I added a Load Balancing table in columns R through U so we can make
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ends at 5 pm PT. I added a Load Balancing table in columns R through U so we can make
sure we're evenly distributing the load across our team. As always, let me know if you have
any questions!

zachary.goldfine 2020-03-19 19:40
I'll be joining a stand-up call tomorrow morning at 9 am, so I can take the morning "on-call"
shift again tomorrow from, say, 9 am - 1pm ET. Who can take the 1 pm ET - 5 pm ET? We
can determine tomorrow afternoon during our stand-up what shifts after that we'll want to
cover, and how. On-call currently means monitoring the e-mail inbox, entering relevant
information into the tracking spreadsheet, assigning a workstream POC among our internal
team, and then pinging that POC via Slack.

johng.martin 2020-03-19 19:42
I can do 1-5 tomorrow. if only covering e-mail, as I have one other mtg. sched. but otherwise
free.

devin.brande 2020-03-19 19:44
Got it

zachary.goldfine 2020-03-19 19:48
Johnny volunteered, so we're all set here! 

zachary.goldfine 2020-03-19 19:50
Had to deviate. The next one that came through was a perfect fit for Ariele and from
someone I know -  formerly VA, now at . But tracking load balancing in
columns R through U in the tracking spreadsheet so we can make sure it's balanced over
time:

zachary.goldfine 2020-03-19 19:56
@ariele.faber , former VA and now at . I left some context in the notes
column for you:

zachary.goldfine 2020-03-19 20:01
Okie dokie @george.chewning, all you from here :slightly_smiling_face: . Please assign me
a couple of the next few ones that come through, as I'm still at zero!

george.chewning 2020-03-19 20:01
About to schedule my first call, should I include everyone here in the invite? Its for tomorrow
11:30am EDT

zachary.goldfine 2020-03-19 20:04
Yes please!

ariele.faber 2020-03-19 20:04
Woohoo, go George!

zachary.goldfine 2020-03-19 20:05
Thread for topics for tomorrow's stand-up:

zachary.goldfine 2020-03-19 20:06
? How can we get access to each others' calendars so when we schedule calls, we can
make sure each one has at least two PIFs: 1 for driving, 1 for notes and observation

zachary.goldfine 2020-03-19 20:06
? What on-call shifts do we want to cover over the weekend, if any?

zachary.goldfine 2020-03-19 20:08
Confirmed: We only need to copy COVIDMail on the final communication we send, either
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routing the offerer or sending the "thanks but no thanks" response. We do _*not*_ need to
copy COVIDMail on our outreach to schedule a conversation.

george.chewning 2020-03-19 20:14
@zachary.goldfine First one for you,  a leader in identity & customer data
management and they combine data, ethics, technology and ideas to deliver better
customer communications to millions of people.

zachary.goldfine 2020-03-19 20:17
@joshuadifrances - do you have a good procurement SME / point of contact for us at GSA?
Context: We're realizing that many of the folks offering help are doing so in the form of a
digital product we might try to use. In order for us to gauge feasibility, ideally, we'd have a
sense of what products are already being used by federal agencies, what aren't, and what it
might look like to try to use something new, quickly.

ariele.faber 2020-03-19 20:21
I was recently intro'd to Traci Walker - currently OMB, USDS procurement lead. we were
planning to have coffee this week/next week. Is that the "right" person to loop into this
effort?

ariele.faber 2020-03-19 20:21
(intro came through via USDSer at CMS)

keith.muth 2020-03-19 20:23
Ashley Owens <>

keith.muth 2020-03-19 20:23
18F Acquisition, Director

keith.muth 2020-03-19 20:24
she's very knowledgeable about acquisitions

keith.muth 2020-03-19 20:25
also I have a little knowledge from trying to get items approved for use (e.g. Asana limited
ATO, Google Cloud GEAR status change, etc.)

keith.muth 2020-03-19 20:26
I would also suggest searching for companies/products on
https://marketplace.fedramp.gov/#/products because that will make things MUCh easier if
they're approved (that's what I pointed to for Google Cloud)

keith.muth 2020-03-19 20:27
for example, is authorized https://marketplace.fedramp.gov/#/product/medallia-
govcloud?sort=productName&productNameSearch=medallia

keith.muth 2020-03-19 20:37
Adam just messaged that one of his DoD projects is wrapping up and he can allocate hours
to support if you all need the help. Reach out to him if you need it!

zachary.goldfine 2020-03-19 20:42
Noted. Thank you! We'll likely know by the end of tomorrow if we'll need the extra capacity
or not.

devin.brande 2020-03-19 20:43
Was just on the horn with Adam Drake. Strong tip from him for anyone offering datasets --
ask them if they would be willing to open source the data to ease challenges with USG
rules. Probably not viable for commercial data sets, but non-profits and academics perhaps.

ariele.faber 2020-03-19 20:46
Internal Rubric Form can be found 

. Please
provide feedback when you have a chance
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johng.martin 2020-03-19 20:46
yes please add me, too.

johng.martin 2020-03-19 20:50
@ariele.faber i like the form, but wondering about the logistiques of moving the form data
back into our spreadsheet.

ariele.faber 2020-03-19 20:52
good point. what data would be helpful in the spreadsheet? thinking that it could be helpful
to have the aggregated data to show % of total leads that we rate 3 in overall impact
potential etc. for a sense of quality of inbound

zachary.goldfine 2020-03-19 21:06
@ariele.faber do you think we need to have someone available and looped in? Do you think
it's sufficient to have some names and contact information of people whom we could ask
one-off questions as needed?

ariele.faber 2020-03-19 21:08
in terms of procurement, would be most helpful to have names/contact info to ask one-off
questions as needed that require deeper knowledge than fedramp/public search

zachary.goldfine 2020-03-19 21:20
Thanks, Ariele! That sounds good. Relatedly, I'm working to consolidate useful materials
into our process document:

 If/when you feel comfortable, you can add Traci's contact
information to the relevant section.

zachary.goldfine 2020-03-19 21:20
Thanks, @keith.muth! I've heard amazing things about Ashley, and that FedRamp product
search tool will come in handy.

zachary.goldfine 2020-03-19 21:23
Thanks for sharing that tidbit of wisdom from Adam, @devin.brande. I added it to our
internal document for future reference:

joshuadifrances 2020-03-19 22:30
If there's a non-tech solution, what's the general WH inbox folks should contact? Or is there
not one and only specific triage groups?

george.chewning 2020-03-19 22:35
My understanding was that there were three teams like ours - tech, medical, and general -
all routed through COVIDMail

joshuadifrances 2020-03-19 22:47
Ok, sounds good. Can we tell folks to reach out to COVIDMail directly?

joshuadifrances 2020-03-19 22:47
Or do we have to forward?

zachary.goldfine 2020-03-19 22:51
Hm. I think COVIDMail is only for messages that arise "internally", i.e., from within the White
House. That said, I don't know of any other inboxes, and perhaps that's the one that can be
expanded to include more cases, so I'd say forward one or two things to COVIDMail directly
and ask if they'd prefer you to forward them somewhere else?

george.chewning 2020-03-19 23:00
@ariele.faber I really like the form, thank you. Curious to know where the notes at the
bottom end up. I think it would be good for us to keep notes on all our interviews, for FOIA
reasons.

joshuadifrances 2020-03-19 23:01
Ok, sounds good. Thanks, Zach
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g

george.chewning 2020-03-19 23:07
@johng.martin here's one for you, , a system that enables people to text in
to a phone number to get answers to common questions about coronavirus and get a CDC-
based screen to determine if they need to see a doctor. *Row 19* on sheet.

george.chewning 2020-03-19 23:13
@zachary.goldfine Got one from Matt Lira, . This looks like a bigger
conversation and different parts of the Business Group could be routed to different streams:
to help CDC reach and engage consumers better, to help  drive first responder/other
health staff better respond  in general. *Row 20* in sheet.

george.chewning 2020-03-19 23:24
Not sure if this is efficient or useful: just thinking about how we collect notes from these
interviews, I really like the rubric Ariele put together, and I think it does a great job of
justifying how we vet organizations. I wonder if we also need to put our notes in one place
for potential FOIA asks or organization challenges of our decisions. Is it worth trying to put
notes in one place, at least for tomorrow's initial meetings? And to inform our executive
summaries maybe.

zachary.goldfine 2020-03-19 23:57
Matt Lira made this for our team, which tells me two things: 1) this is really cute, and we can
appreciate that he appreciates us, and 2) the White House really, _really_ needs to get on
Slack...

zachary.goldfine 2020-03-20 00:13
I'm sending out invites for tomorrow morning for meetings with two mission groups: OFCIO
and ODS. I'm inviting the whole team but marking each person as optional. Feel free to
attend or not attend - it's up to you! Either way, I'll take notes and share out with the group
afterwards.

zachary.goldfine 2020-03-20 00:31
If someone has extra bandwidth tonight, it would be helpful for someone to create a
document outlining what we want learn from OFCIO and ODS tomorrow, along with any
questions we might ask along the way. If not, no worries and I can do it tomorrow morning
before the calls.

george.chewning 2020-03-20 00:35
I'll start working that 

zachary.goldfine 2020-03-20 00:37
Thank you!

zachary.goldfine 2020-03-20 01:01
Hm. To make sure I understand, you're trying to solve for the problem of a future FOIA
request? Can you share your thinking on how putting notes in one doc solves it vs having
notes in different docs or in the sheet that collects form submissions from the google form
rubric?

george.chewning 2020-03-20 01:02
I guess I'm not saying all the notes need to be together, just that we should take notes
during the interviews and put them somewhere. If we want to take notes in the google form
and then it's saved somewhere, that works great also

george.chewning 2020-03-20 01:04
I'm not trying to be overly cautious, just wanted to surface the risk of companies coming
back and asking why their offer wasn't selected

zachary.goldfine 2020-03-20 01:12
Ah, ok, I see. Basically, we need to make sure to take notes and put them somewhere. That
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makes sense. I'm fine with whatever is easiest for the team. In one doc could work. If we're
going to have the google form up and entering an assessment there, maybe it could be an
extra all-purpose "notes" field in that form, so that we could have only one thing up during
the call and assessments and notes would all reside in the sheet that's saved from form
submissions?

george.chewning 2020-03-20 01:14
Yes, that might be a much better option than another google doc, thanks

devin.brande 2020-03-20 01:56
I probably cannot make either unfortunately. I have a meeting with Josh that conflicts.

zachary.goldfine 2020-03-20 02:19
? How might we want to leverage other PIFs? Adam Drake seems available to help as part
of the core team. Wanmei has offered ~2 hours per day for interviews. I'd imagine others
could help.

zachary.goldfine 2020-03-20 02:33
@george.chewning OMB is considering partnering with a group called 
which claims it created an ML model that can predict COVID-19 outbreaks. OMB wants our
opinion on if their model is a real thing. Row 14:

zachary.goldfine 2020-03-20 03:11
Thank you for being thoughtful in creating this. I added the "HIGH" definitions as description
text for each question so that we can more easily reference your guidance while thinking
about each particular criterion. I also added a question at the end for possible routing so we
can mark what mission groups we anticipate being relevant, if any. I think this will be a great
form to start with and look forward to pressure testing it in some real world situations
tomorrow so we can iterate!

zachary.goldfine 2020-03-20 03:18
FYSA, I tried to consolidate as much as I could into

 so we can use it as our ultimate reference / guide, instead of
having to keep track of a bunch of different documents.

zachary.goldfine 2020-03-20 03:35
Many scheduled calls tomorrow. Does anyone have ideas on how to ensure that we have at
least 2 PIFs on each call - the organizer plus 1 more? I know we're all trying to make as
many as possible to start, for learning purposes, but we also want to make sure that we
don't accidentally leave someone hanging solo. Nothing is coming to mind but my brain is
also pretty fried. I'll give some thought to this in the morning but thought I'd put this out there
in case anyone has any ideas in the meantime!

johng.martin 2020-03-20 12:25
2 PIF?s per call is a good idea. I just checked attendances for all the calls on the calendar
(it?s 8:00AM) and we are good. Presently looks as if we are all proactively looking for calls
to jump on. For example 2 calls are scheduled today, Friday, March 20*?*12:00 ? 12:30pm.
So I picked Ariel?s call b/c there are already other folks booked on Devin?s call which is the
same time slot. We are gonna get busy :slightly_smiling_face: so? Proposed
Recommendation: each call organizer takes responsibility to ensure at least one other PIF
jumps on, too.

ariele.faber 2020-03-20 12:41
Just optimized the calendar for true decline/acceptances - @zachary.goldfine I'll support
you on ODS. Also accepted the 4:30 and 5 pm

johng.martin 2020-03-20 12:44
@ariele.faber how do you optimize the calendar for true decline/acceptances?

ariele.faber 2020-03-20 12:46
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Sounds fancy, but it's not :slightly_smiling_face: each night or early morning I just go
through my calendar shift "maybe" to "yes" and decline things I won't actually be able to
attend if a conflict emerges

ariele.faber 2020-03-20 12:48
A couple questions that popped up for me while scheduling first meetings: 

zachary.goldfine 2020-03-20 12:58
Re: who to include from our end, I think we should default to _not_ including Josh, _not_
including Keith, and _not_ including the PIF Tech Review inbox, to reduce noise. Open to
other suggestions, though.

johng.martin 2020-03-20 13:17
@ariele.faber Thanks for explaining your fancy sounding daily optimization process.
:slightly_smiling_face: On the mention of ?optimized?, my inner techno geek started
salivating looking for some cool new button to click to make my google calendar do some
more clever automation. Thanks again for explaining.

ariele.faber 2020-03-20 13:24
@george.chewning For now, all data from the forms, including the notes, are viewable to all
of us if you go in to view the responses. Definitely a version 0.0 so let's see what works &
what we need to adjust

zachary.goldfine 2020-03-20 13:25
FYSA, Josh asked me to share our tracking sheet with Anil and Harry Lee, which I just did.
This shouldn't be a problem, since we probably need to assume that this tracking sheet is
essentially a public document, but just wanted to share for awareness.

zachary.goldfine 2020-03-20 13:40
I added a section in our process document for links to other groups that have popped up for
people in private sector who want to help. We can consider linking to them, and/or others,
for folks we decline:

zachary.goldfine 2020-03-20 13:41
These questions are a nice base for the conversation. Thank you for putting them together.

zachary.goldfine 2020-03-20 13:44
@devin.brande , row 15:

devin.brande 2020-03-20 13:47
Got it

zachary.goldfine 2020-03-20 13:47
A couple of upgrades (hopefully) to

: 1. Our names in the Workstream POC column are color-coded, so
we can (hopefully) quickly find the offerers assigned to us, and 2. The disposition column
now has conditional formatting. It will appear green if we've done everything we can and are
just waiting for something. It will appear red if action is required of us. As always, let me
know if you have any questions!

devin.brande 2020-03-20 14:04
Riffing on individual calender strategies: still getting my footing on calendar strategy for this
task. My normal SOP is if you see a `Maybe` from me that's almost always a decline, I just
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like to have the meeting stay on my calendar for SA (I report briefly on this activity at my
830a sponsor "standup"). That might change my calendar is overwhelmed. Anyone feel free
to let me know if you'd prefer a hard :no:

johng.martin 2020-03-20 14:09
Suggestion: In order to guarantee two PIFs per call, should anyone change status from YES
to NO or MAYBE, propose requirement that you inform the call organizer.

zachary.goldfine 2020-03-20 14:17
Loving George's cow udder mug during this conversation

zachary.goldfine 2020-03-20 14:25
Can someone take point on integrating our learnings from this call with Jordan / OFCIO into
our conversation guide? Perhaps @devin.brande?

zachary.goldfine 2020-03-20 14:26
It seems like we'll want to add a few questions, e.g., sussing out how "free" an offer is

zachary.goldfine 2020-03-20 14:26
And make sure we're getting specific information, e.g., what agencies the offerer works with
already, if any

ariele.faber 2020-03-20 14:27
I have a call with Scott and Maura at 10:30 as we try and connect dots between all PIF
COVID efforts. Wondering if we ask them to help us conduct a low-fi current state
assessment of government solutions available already in specific needs categories that we
could be scaled to meet the needs of other agencies (output = market research-esque
comparison grid), or making us the template(s) that we can populate. Thoughts?

zachary.goldfine 2020-03-20 14:27
That could be helpful

zachary.goldfine 2020-03-20 14:28
Especially as we better understand each mission group's needs

ariele.faber 2020-03-20 14:29
Great idea. I haven't had a chance to build out facilitation ?s for calls yet but will be starting
this from 11-11:30 am and will share before ODS call

ariele.faber 2020-03-20 14:31
@zachary.goldfine if it sounds good, I'll float the idea on the template front to then because
that should be quick. Anticipating there will be a few "lines of work" that could come out of
this team to be funneled to other PIFs

zachary.goldfine 2020-03-20 14:37
That would be great. Devin started a conversation guide, which you can find in

. That could be a good place to build
off of.

zachary.goldfine 2020-03-20 14:44
New Open Task: Wanmei asked that we share with her the way in which we categorize the
offers we're assessing so she can potentially adopt those same categories for VA's tech
triage effort. If you'd like to take this on, please assign it to yourself in Asana:

devin.brande 2020-03-20 14:59
Can do. @zachary.goldfine This is the OFCIO call notes doc, correct?

zachary.goldfine 2020-03-20 15:03
Correct. @ariele.faber may be thinking about this / working on this, too - see her comment
here: 

so you may want to check in with
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t  - so you may want to check in with
her to coordinate.

ariele.faber 2020-03-20 15:06
assigned :heavy_check_mark:

zachary.goldfine 2020-03-20 15:06
For whoever ends up taking point on it, feel free to assign to yourself:

devin.brande 2020-03-20 15:08
Roger. I have scattered availability starting around 2/230p

zachary.goldfine 2020-03-20 15:29
If noone can take it in the next 30 min, I can take a swing at it at Noon

george.chewning 2020-03-20 15:36
First call is live!

zachary.goldfine 2020-03-20 15:45
11:30 call ended early. I'll take this one.

zachary.goldfine 2020-03-20 16:02
Where are we taking notes for these calls?

zachary.goldfine 2020-03-20 16:02
Oh, that's right, in the google form. My mistake.

zachary.goldfine 2020-03-20 16:09
@devin.brande thread for this conversation

zachary.goldfine 2020-03-20 16:10
Is their product a dataset? Perhaps they can show us an example?

devin.brande 2020-03-20 16:11
I think it's a mix. Will ask. Audio ok for you? Choppy for me

zachary.goldfine 2020-03-20 16:11
I can hear ok. It might be your typing. Try muting yourself while they're talking and see if that
helps

devin.brande 2020-03-20 16:14
Trying that

devin.brande 2020-03-20 16:23
Audio never got better for me, but was getting 95%+

zachary.goldfine 2020-03-20 16:23
If you have any gaps or questions, feel free to ask and I can try to answer

zachary.goldfine 2020-03-20 16:23
I wasn't totally tracking their offer so I think you got a better sense of it than I did, overall

devin.brande 2020-03-20 16:24
Probably just network nonsense. I think I'm good on understanding. Did you feel like we left
them with a stable understanding or did I miss any questions?

zachary.goldfine 2020-03-20 16:25
They seemed to think so, which is probably what matters most.

devin.brande 2020-03-20 16:25
Their offer is, in very brief: 1. We have a proprietary dataset of companies 2. We have
proprietary NLP tools to match need, derived from SOWs or other artifacts, with company
capabilities. Their existing customers are both gov and private sector

zachary.goldfine 2020-03-20 16:25
I didn't notice anything you missed.

zachary.goldfine 2020-03-20 16:25
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That summary helped me understand way more than the 20 minute conversation. Thanks
:slightly_smiling_face:

devin.brande 2020-03-20 16:26
Further, they have done pre-work on prepping their data relative to vaccines and
therapeutics and believe they could help  rapidly target viable companies to help surge
on those efforts

devin.brande 2020-03-20 16:26
So, I guess?

devin.brande 2020-03-20 16:27
I did not have my :poop: together and was taking notes free form. Will migrate them into a
summary template and score the offer.

zachary.goldfine 2020-03-20 16:27
That would be my take. Low priority to  Which we don't have a POC for, so I think
you can send to Liz for that.

devin.brande 2020-03-20 16:27
Cool

zachary.goldfine 2020-03-20 16:27
All good. It'll take a few reps to get it down.

devin.brande 2020-03-20 16:29
K, I'm at GSA. Had to drop by the SCIF. I'm gonna bail before someone finds me. Talk to
you at 1

zachary.goldfine 2020-03-20 16:31
? Adjustments to

1) Add a section for: "In 2 sentences or less, articulate a specific problem this product,
service, or idea could solve, and how" 2) Add "n/a" option for each criterion ? Question:
How will we translate scores to overall H/M/L priority?

ariele.faber 2020-03-20 16:43
@johng.martin thanks for hopping on the 11:30. I submitted the form with notes. If you have
additional notes, feel free to slack them to me or share a doc. As a team, we'll streamline
our note taking as we go

johng.martin 2020-03-20 16:59
Thanks for hosting the call. Very interesting offering. I think their about to launch status with
NJ?s covid19 site is quite positive.

johng.martin 2020-03-20 17:02
I am unable to join the 1:00 meeting, due to zoom technical difficulties?

zachary.goldfine 2020-03-20 17:08
Decisions: Google hangouts instead of Zoom because of Johnny tech difficulties

zachary.goldfine 2020-03-20 17:08
? Ariele: convo w/ Scott and Maura

george.chewning 2020-03-20 17:21
From the inbox: "I wanted to introduce you to  the former First Lady of Florida.
Carole has access to millions of surgical masks and I wanted to introduce you directly to
you and the White House Presidential Innovation Fellow COVID-19 Response Technology
Analysis Team." ? Should we forward to the medical triage team?

johng.martin 2020-03-20 17:22
zoom isn't working for me.... crashed my laptop and dropped the phone call.

johng.martin 2020-03-20 17:26
phone number for zoom is busy :-(

(b) 

(b) (5)

(b) (5)

(b) (6)

(b) (5)
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zachary.goldfine 2020-03-20 17:37
@george.chewning Thanks for flagging. I think you should forward to COVIDMail with a
note to forward to the medical triage team, and then respond letting them know that you've
done that. Does that make sense? Please cc pif-tech-review so we know not to respond and
that it's taken care of!

george.chewning 2020-03-20 17:37
Will do!

zachary.goldfine 2020-03-20 17:39
@johng.martin as a reminder, you're "on call" until 5 pm ET, so keep your email inbox open,
enter any new offers into the spreadsheet (all of the ones in the inbox currently have been
entered into the spreadsheet, so you only need to worry about ones that come in between
now and then), assign a workstream POC, and then ping that workstream POC here in
Slack!

zachary.goldfine 2020-03-20 17:39
As always, let me know if you have any questions

zachary.goldfine 2020-03-20 17:40
There are a few things we didn't get to cover in our daily standup. I'll post them here, in
separate messages and in order of priority, so we can discuss in threads asynchronously.

zachary.goldfine 2020-03-20 17:44
1. *Weekend Coverage* I'll volunteer myself to be on-call Saturday if someone else can
take Sunday. If you can take Sunday, add the :pif: emoji to this thread, like I just did.
Perhaps those who aren't on-call this weekend can volunteer for next weekend. The idea: 1
person per day, and that person checks in every hour or two, between 9 am and 8 pm ET, to
do on-call things. I'll create a separate message to discuss changes in what it means to be
on-call, which George and Ariele had some ideas on.

zachary.goldfine 2020-03-20 17:46
*2. What does it mean to be on-call?* George suggested the on-call person messages the
offerer and potentially sets up the phone call. (George, please feel free to correct in a thread
here). Ariele suggested the on-call person does research and [something else I didn't totally
track]. (Ariele, please feel free to elaborate in a thread here).

zachary.goldfine 2020-03-20 17:48
My initial reaction: it makes sense for the on-call person to do a few minutes of research on
an offer, decline and thank you if it's bologne, and follow up with an inital call schedule email
asking for the offerer's availability if it seems legit enough to have a conversation. That way,
the workstream POC can pick up the conversation from the offerer's response by checking
her/his own calendar, confirming a day/time, and sending a calendar invite.

zachary.goldfine 2020-03-20 17:48
Thoughts?

zachary.goldfine 2020-03-20 17:50
*3. Do we want help from other PIFs?* Maura and Scott are putting together some
documentation for us, thanks to Ariele. Wanmei may give us access to VA's tracking
spreadsheet so we're aware of offers to VA that could be useful for the White House mission
teams. Adam Drake seems to have time available for interviews, as might Wanmei. Do we
want to enlist their, and/or others', help? If so, how?

zachary.goldfine 2020-03-20 17:51
My initial take: we could probably use another day or two of data to see how many incoming
requests will come through. I suspect they'll increase, but perhaps they won't. If we want to
be more proactive, though, and get ahead of a potential future problem, perhaps we tap
Adam and Wanmei to participate in interviews as the "2nd" PIF, to support one of us
driving? It seems like the worst case scenario is we don't actually schedule them on things,
which probably doesn't end up distracting them too much.
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zachary.goldfine 2020-03-20 17:51
Thoughts?

zachary.goldfine 2020-03-20 17:52
Thanks, George! Much appreciated. Let me know if you'd strongly prefer Saturday - I don't
have a strong preference. Otherwise, we'll plan on me for Saturday, you for Sunday.

george.chewning 2020-03-20 17:54
2nd to giving us another day or two to get our systems stable and figuring out how to
organize cals before bringing in more interviewers

zachary.goldfine 2020-03-20 17:54
*4. Adjustments to

I propose the following adjustments. Any additions, subtractions, tweaks, or objections? I'll
plan to update the form in an hour or two to give everyone time for feedback here 1) Add a
section for: "In 2 sentences or less, articulate a specific problem this product, service, or
idea could solve, and how" (This is for us to fill out, to make sure we have a clear
understanding and can communicate that understanding clearly) 2) Add "n/a" option for
each criterion (In a few cases, I marked a "2" when, in reality, I meant to say "didn't get
enough information to make a determination on this")

johng.martin 2020-03-20 17:58
@george.chewning I?m adding you to the internal tracker line 16, as it is a follow on to your
earlier call. (btw, not sure what?s up?seems many entries have disappeared since i last
visited the sheet)

george.chewning 2020-03-20 18:04
I just sent my first route email to OSTP, can someone please take a look and confirm it hits
all the boxes?

zachary.goldfine 2020-03-20 18:05
*5. Translating form responses into H/M/L* We now have scores for some offers in the

. How do we want to translate those scores to High, Medium, or
Low priority?

zachary.goldfine 2020-03-20 18:06
Currently, it seems like the default is: "we just decide on a global assessment after the call,
based on our individual scores, but not systematically". I'm ok with that default until we get
more under our belt and can correlate individual scores with global assessments.

zachary.goldfine 2020-03-20 18:06
Thoughts?

ariele.faber 2020-03-20 18:06
yes, would like to give us until Monday to figure out additional resourcing

zachary.goldfine 2020-03-20 18:06
Did you cc or bcc pif-tech-review? I'm not seeing it in my inbox or sent box and can't figure
out how to see it

george.chewning 2020-03-20 18:07
I did, let me check

george.chewning 2020-03-20 18:08
Can you see Dennis' reply?

ariele.faber 2020-03-20 18:11
Re 1:30 pm call - @george.chewning @johng.martin I hadn't set up a slack chain for
sidebar discussion on this call - will do that next time. Did you have notes on this?

(b) (5)

(b) (5)

(b) (5)
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johng.martin 2020-03-20 18:12
sorry i again had some connectivity issues with zoom. only caught breif portions of the call.
:disappointed:

george.chewning 2020-03-20 18:12
I missed the memo on Dennis' email preference I guess, do you have his OSTP one?

george.chewning 2020-03-20 18:13
@johng.martin Just to let you know, I forwarded the request from  to
COVIDMail, I just saw it on the tracker

zachary.goldfine 2020-03-20 18:14
yep, I see Dennis' reply. I'll check if I can find his OSTP email address

johng.martin 2020-03-20 18:15
got it. i?ll mark as ?Done?

zachary.goldfine 2020-03-20 18:15
Nope, I don't have it. Can you follow up and add it to the contact section of the process
document?

johng.martin 2020-03-20 18:15
is this the correct sheet?

zachary.goldfine 2020-03-20 18:16
Your email to OSTP looks great. I can't tell - did you cc covidmail?

george.chewning 2020-03-20 18:16
I knew there was something else, I'll forward to them

george.chewning 2020-03-20 18:16
Found his OSTP email, addded to process

zachary.goldfine 2020-03-20 18:17
Perfect. Thanks, and after forwarding to COVIDmail, you're all set!

george.chewning 2020-03-20 18:18
Hey sorry, honestly was multi-tasking too much to have anything substantive , not proud of it

ariele.faber 2020-03-20 18:18
No worries, I tend to type + talk. We'll all figure out a rhythm!

joshuadifrances 2020-03-20 18:35
Please loop me in on this if it involves pulling in additional Fellows beyond just for individual
calls as there may be implications at the agency level. Thanks!!

johng.martin 2020-03-20 18:45
i am chatting with some folks about setting up hubspot. please let me know if anyone can
jump on as a 2nd for Devin?s 3:30 call. Don?t worry Devin, if no one say OK I?ll be there!

ariele.faber 2020-03-20 18:50
Thinking about where Customer Experience solutions should be routed...CIO vs. ODS.
Thoughts?

zachary.goldfine 2020-03-20 19:02
Sorry, wish I could but I have another call then

zachary.goldfine 2020-03-20 19:02
What?s the example?

zachary.goldfine 2020-03-20 19:08
Sounds like this one is settled for now. Holding until Monday. Will think about it again then.

george.chewning 2020-03-20 19:09
I'll be there

(b) (6)

(b) (5)
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johng.martin 2020-03-20 19:09
ty!

zachary.goldfine 2020-03-20 19:15
@johng.martin FYSA, I replied to COVIDMail on the latest  offer letting them know
we'd take it, but I'm still leaving it for you to put into the spreadsheet and add a workstream
POC

johng.martin 2020-03-20 19:26
@george.chewning looks like I can join after all, so feel free to skip

george.chewning 2020-03-20 19:26
Okay cool thanks

ariele.faber 2020-03-20 19:40
Medallia

ariele.faber 2020-03-20 19:41
integrated CX solution for qualitative data, where they're doing a lot of different projects
related to COVID with various orgs, however not necessarily one direct routing path at this
juncture

ariele.faber 2020-03-20 19:41
*unstructured data I should say

devin.brande 2020-03-20 20:05
Thanks @johng.martin for joining!

johng.martin 2020-03-20 20:06
my pleasure, sir!

zachary.goldfine 2020-03-20 20:09
I just got off the phone with US Digital Response. Josh was right; that's an effort led by 

 (former US Deputy CTO),  (former US Deputy CTO), 
 (former US Deputy CTO), and  (Facebook/Stripe Engineering and

Product Director). I added some notes to

. In terms of action items, they're
connected with a few dozen state and local governments who are dealing with the same
problem we're helping with: many offers from vendors to help, no idea how to vet them.
They think it might be helpful to share with local and state governments a list of vetted tools
they can or might want to use for their COVID-19 responses - anything from Slack to
communicate while WFH, to products that will help them track the outbreak.

zachary.goldfine 2020-03-20 20:11
I thought that, to start, we could share with them our tracking spreadsheet, so they can see
which companies and tools we've evaluated, and which ones we think might be helpful. I
assume we'd want to make a copy of it each day that doesn't have anyone's contact info in
it, and then share that version. What are your thoughts?

johng.martin 2020-03-20 20:15
@zachary.goldfine @devin.brande and @johng.martin will not be joining your 4:00 call.

devin.brande 2020-03-20 20:17
Strongly support that kind of information sharing. If they are looking for things that are
already on contract with USG and vetted in terms of security accreditation (e.g., FedRAMP),
that's obviously not something we're providing right now.

zachary.goldfine 2020-03-20 20:19
Agreed. It looks like https://marketplace.fedramp.gov/#/products?sort=productName is open
to the public, which...to be honest, I don't really know how that list might relate to local or
state governments. Do you?

devin.brande 2020-03-20 20:20
They would need to cross walk that with their current purchasing channels

(b) (6)

(b) (6)

(b) (6) (b) (6)
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They would need to cross walk that with their current purchasing channels

devin.brande 2020-03-20 20:20
E.g., if they were feds, and buying off of Schedule 70, what matches to their accreditation
needs

devin.brande 2020-03-20 20:20
BTW, amazing find

devin.brande 2020-03-20 20:20
Hadn't seen that before

devin.brande 2020-03-20 20:21
Generally state, local and tribal can purchase through GSA: https://www.gsa.gov/buying-
selling/purchasing-programs/gsa-schedules/schedule-buyers/state-and-local-governments

devin.brande 2020-03-20 20:26
I received a `ping` email from the group account 3:37. Is that something that requires action
from me? @johng.martin that you just hittin' me up?

zachary.goldfine 2020-03-20 20:27
Keith deserves the props for the find. Would it be worth tapping one of

 to get their guidance on what state /
local folks can or should do, and then pass it along?

devin.brande 2020-03-20 20:27
I'm very fond of the #acquisition channel. Quite active. I'll take the question in there, I think
you have a call in 3 min @zachary.goldfine

george.chewning 2020-03-20 21:11
Adding a routing email example template to the Communications portion of the Process
doc: 

ariele.faber 2020-03-20 21:34
Head's up - Just finished meetings for the day. Got all the contact info for the bundled list of
offerings that came through yesterday. Haven't updated the sheet yet but will be completing
outstanding actions (got 2 items to route & sheet updates to make) to be completed by 7 pm
est. @zachary.goldfine if you're sending out the sheet tonight before 7pm, let me know -
want to make sure progress is captured

zachary.goldfine 2020-03-20 21:37
Thanks for the heads up, Ariele. I'll wait 'til later tonight to send - probably around 9.

zachary.goldfine 2020-03-20 21:39
Hm. I'm between CIO and ODS as well. Looking at the list ODS gave us of needs: ```Digital
tech analysis Data tracking content creation content distribution``` It doesn't seem like any
of the above 4. Looking at the list of needs from OFCIO: ```Paper business process ? digital
business process Public experience (?) (ie. web development) Phone support ? web-based
support Digital signature capability Collaboration tool deployment (e.g. Zoom) Remote
capabilities for agencies (e.g., hardware support like more laptops, telehealth tools for VA
are deployed)``` It seems closest to Public Experience. So, I'd go with OFCIO!

johng.martin 2020-03-20 21:58
I have some good news. Hubspot is in motion. I submitted paperwork for getting budget
approved to purchase and I have begun the 14 day free trial version which can be ported to
the paid program once we get $$. I plan to work on this during the weekend. I will post on
my progress.

zachary.goldfine 2020-03-20 22:34
Thanks, @johng.martin. Someone else mentioned Smartsheet as something GSA already
uses. I remember exploring the product's website a month ago and thinking it looked neat.
Surfacing it as a potential option, if you'd like to explore alternatives.

(b) (5)

(b) (5)
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george.chewning 2020-03-20 22:38
If no one is 'on call' right now I can take the couple incoming

zachary.goldfine 2020-03-20 22:40
@george.chewning I think @johng.martin is catching up from his on-call time, since he had
back-to-back phone calls for a few hours, but assuming he doesn't mind, all you!

zachary.goldfine 2020-03-20 22:41
It looks like there are three: 

zachary.goldfine 2020-03-20 22:44
After you're done with those, George, feel free to sign off. I can be on-call through tomorrow
evening, and then I'll ping you when signing off!

zachary.goldfine 2020-03-20 22:45
flagging for the group's thoughts, when you have a minute.

zachary.goldfine 2020-03-20 22:48
Speaking of, I'll be away for the next 2-4 hours but will sign back on tonight to check on the
inbox and work on a few things. If anyone needs me for anything urgent, I can be reached
best by text at

zachary.goldfine 2020-03-20 22:50
And since it's Friday evening, thank you, team, for being so proactive, collaborative, and
capable! It has been a pleasure working with you so far, and I can't believe we formed as a
team only yesterday morning. You all are awesome and let's keep giving each other
feedback and improving our processes and tools so we can get more awesome over time.
For those not on call this weekend, have a wonderful weekend, and see you Monday!

devin.brande 2020-03-20 22:51
1. Are we saying no outright to anyone without a call, or does everyone get a call? My
assumption is the latter (i.e., they wouldn't forward us obvious scams). 2. I'm honestly
having a very difficult time managing all the flow through my inbox -- already missed one
response this afternoon that I scrambed to pick back up. Dunno if others are feeling the
same way. I worry the handoff from on-call to workstream POC might be difficult and it may
be lower risk for on-call to just assign workstream POC and let workstream take it when
they can, rather than initiating scheduling.

zachary.goldfine 2020-03-20 22:51
Another idea: the weekend on-call person assigns self as workstream POC for all offers that
come through during that person's weekend on-call period. That way, other folks don't get
bothered, but we can schedule weekend calls, too.

devin.brande 2020-03-20 22:52
That might work. Really only Saturday inbounds will need immediate attention, yeah?
Things that come through Sunday and are closed out Monday/Tuesday will still meet the
48hr target.

ariele.faber 2020-03-20 23:00
I was thinking that there might be two on-call people per day: one on-call person would be
responsible for putting requests from emails into the tracker and assigning someone to them
(they would assign the other on call person for things that looked "most" pressing), and
other assignments could be for those who are not on call to cover on Monday. Example: If
George and Zach are on call and receive 30 inbound requests over the weekend, George
would catalog all 30 requests in our tracker and assign them. If 5 of those requests were
talking about readily available medical equipment, they would be assigned to Zach, who
would respond within less than 24 hours. George/Zach may be on shift together on
Saturday, and then 2 other folks could shift Sunday. Upside = singular focus for each
person; downside = could easily pour into full day of work so would need to be clear about
core hours

george.chewning 2020-03-20 23:51
I had my first direct-route this afternoon, the . I'm pretty familiar with their

(b) (5)

(b) (5)
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work in suicide prevention so I felt like scheduling a call was not a great use of time. Went
with my gut but certainly open to feedback on direct-routing.

johng.martin 2020-03-21 00:05
@george.chewning @zachary.goldfine thanks for filling in for me!

george.chewning 2020-03-21 00:06
No problem!

ariele.faber 2020-03-21 00:45
I saw this direct route - I support it for clear high priority, high impact potential requests
(especially on weekends). It also made me think that it could be possible to assign a
preliminary Priority to some of these to enable response triage...

ariele.faber 2020-03-21 00:46
(some of these = requests hot off the inbox)

devin.brande 2020-03-21 01:05
Team, I processed and routed all my inbounds. Also adjudicated any open comments I saw
on my template doc (overall recommendation: archive the template, go with the assessment
form). I've got capacity starting Monday. If you need to reach me over the weekend text me
at (personal cell). :sorting_hat: :jump-high-five:

devin.brande 2020-03-21 01:07
Would very much welcome any workflow tips or thoughts if anyone's got em, particularly
related to inbox management.

zachary.goldfine 2020-03-21 01:41
I also support this direct route. You were familiar with the technology and the use-cases are
relatively clear.

zachary.goldfine 2020-03-21 02:44
@george.chewning ICYMI,  from  ```Please schedule me for 10 a.m.,
Saturday morning, March 21, 2020. Also, feel free to contact me on my cell at !```

george.chewning 2020-03-21 02:55
Ouch haha, was hoping he didn't pick an early time

zachary.goldfine 2020-03-21 14:50
George - I just got off the phone with from  and assigned myself as
the Workstream POC. I'll take that one from here.

george.chewning 2020-03-21 17:27
For some of the 'low' priority ones, do we want to use the 'Decline, but Thank You' email, but
maybe with a 12 hour delay or something?

zachary.goldfine 2020-03-21 17:56
@george.chewning I won?t be able to join you for the upcoming  call. You
may already know that but just wanted to make sure you knew.

george.chewning 2020-03-21 17:56
No problem, thank you

zachary.goldfine 2020-03-21 17:57
ODS confirmed they want this. I think we can wait until we get feedback from OFCIO /
OSTP / others before doing the same. Though happy to reconsider if you think we should
be more proactive here

devin.brande 2020-03-21 18:10
Can I propose a light edit to the language of our priority levels? Specifically for low priority.
There?s a temporal aspect to prioritization, rather than simply technical viability, we?re not
capturing that I think is important. As resources and needs shift, I could certainly see low
priority items moving the needle. Low: We think this is unlikely to be a feasible, reliable, or
desirable opportunity to have a company help with the COVID-19 Response. Or, we believe
this may be helpful but doesn?t warrant urgent action. We have low-level confidence their

(b) (6) (b) (5)
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He followed up on hats pp and Devin and I have responded. eel free to add your
thoughts though, too, If you?d like!

george.chewning 2020-03-22 16:28
oh okay great

johng.martin 2020-03-22 17:22
Seeing some parallels with a concept deck a team of folks presented on one of Devin's
Friday calls. Thinking we could share with them, too.

george.chewning 2020-03-22 18:06
Most recent email to us is interesting, it's a university professor suggesting that we try to
partner with  Since it's not really an offer, I'd be interested to see our triage process
for it

johng.martin 2020-03-22 18:36
Hopefully a bit of automation from HubSpot will help ease our troubles tracking e-mail,
scheduling followup calls, taking notes, etc. Please, when you have some time, take a
moment to activate your HubSpot account. In parallel, over the next day or so, I am still
working on getting e-mails from google.groups headed into our HubSpot repo, and testing
this all works. In the mean time, to get your part done, you?ll need to check your e-mail for a
message from HubSpot with a link to activate your account. In case gmail filters send to
somewhere out of your inbox, it may help to scroll down the left column and select `All Mail`
instead of `Inbox` where hopefully you find a an e-mail with the link. After choosing a
password you get asked a couple of more questions that don?t really matter? What field do
you work in? `other` What role etc? `other` At the risk of total chaos, I?ve given us all
permissions as `super admin`?s . If this seems too risky we can tone down your perms later.
I hope I am not over reaching here, since I just jumped and started setting HubSpot up
without first confirming agreement from you all. Let me know if you want me to put the
breaks on.

zachary.goldfine 2020-03-22 20:02
I appreciate your proactivity. As long as you won't mind if the team decides to not use it, I
don't think there's any risk in setting it up for the team to see how it could work.
@devin.brande mentioned that he's struggling with inbox management, so I think there's a
problem to solve here, and HubSpot seems like a viable solution. I just activated my
account. Let me know if there's anything else I need to do!

zachary.goldfine 2020-03-22 20:07
Hm. My first take after reading the idea: it's clearly viable from a technology standpoint. So,
to execute on the idea, a group that's working on virus tracking would need to: 1) become
aware of it, 2) express a desire to execute on it, and 3) get a contact at . Since we're
mostly involved in part 1, I'm thinking of which group this would be best suited for. OSTP?
ODS?

george.chewning 2020-03-22 20:46
I'm leaning towards ODS, but cognizant of their current capacity

zachary.goldfine 2020-03-22 20:54
On another note, @keith.muth may have some more information about using HubSpot at
GSA

devin.brande 2020-03-22 21:00
This is probably number three or four of concepts in exactly this lane - mobile app for
contact tracing, mapping, and outreach. Maybe worth coordinating with Matt/Liz on whether
there?s a USG group actively working the mobile app angle and if we should route to them
or reply to people saying there is a team actively working this issue? I guess I?d be
surprised to learn that there isn?t a gov team working this angle, somewhere in HHS
perhaps. But maybe not.

johng.martin 2020-03-22 21:03
@zachary.goldfine understood if the team decides otherwise. And "yes" on the other note
you mentioned... Specifically, been working with @keith.muth on viability of hubspot in GSA,
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devin.brande 2020-03-23 19:00
Drafted some additional language for the routing endpoints based on (1) my own
understanding and (2) stated office missions from their websites. Also added this to Tech
Analysis Process doc. RE: OSTP vs. ODS, my simple take would be that OSTP is technical,
ODS is not. ODS might _use_ technology in accomplishing their efforts, but only mature,
"customer-ready" tech. ```OFCIO - tech infrastructure in general for USG ops, e.g.,
computers "[OFCIO] provides direction to agencies in the use of technology to make it
easier for citizens and businesses to interact with the Federal Government, save taxpayer
dollars, and streamline citizen participation." Route for anything related to: Tech to help
Federal internal operations - i.e., telework app for internal agency use - IT management
OSTP - underlying science and technology as an enabling component, e.g., novel AI that
runs on computers "OSTP provides the President and others within the EOP with science
and technology (S&T) advice, leads interagency science and technology policy coordination
efforts, assists OMB with review and analysis of Federal R&D, and serves as a source of
S&T analysis and judgment for the President." Route for anything related to: Big Data, AI,
S&T in general. ODS - marketing, communications, and outreach, e.g., apps and
partnerships for citizen outreach "[ODS] uses digital platforms to amplify the President's
message and engage with citizens around the country online. [ODS staff] assists in digital
content, design, and engagement." Route for anything related to: Digital communications,
messaging/communications, citizen engagement. Boehler - all things COVID-19 testing
specifically, e.g., experiments for test sample pooling "The Boehler team is working to
rapidly increase supplies of test kits and cope with shortages across the country, including
kit development, production, and distribution." Route for anything related to: enhancing
testing capabilities ```

devin.brande 2020-03-23 19:59
@ariele.faber Sending one your way.  POC 

I'm working scheduling now based on your calendar. Will send calendar
invite when confirmed. 1. VIP treatment requested, referred through a complex chain
including  (prominent philanthropics, married to ) 2.
Appears to be a phone/app based diagnostic tool used by Israeli Ministry of Health as part
of their efforts 3. They appear to be located in Israel, with some staff located in NYC.
Attempting to schedule based on assumption they are in Israel (+6 hours)

ariele.faber 2020-03-23 20:01
@devin.brande Can schedule for any time, evening is fine, am free as soon as 4:30 pm
EST today. Early mornings also work. Thank you!!

devin.brande 2020-03-23 20:05
:thumbsup: I'm trying to give offerors a relatively narrow range of options. My overall
expectation is that if folks are reaching out to the WH, they will make themselves available :)

ariele.faber 2020-03-23 20:17
I have a confirmed "informal tele-tea" with Traci Walker (EOP/OMB/USDS) to chat on
Friday, main topic being procurement. It's currently set up as a 1:1 because it was set up via
CMS and wasn't in the context of this workstream. That said, would love to surface any
questions our team has re procurement, and I can also ask her if she's ok with us following
up with specific questions (depending on whether or not we've confimed the contact via
Josh through GSA). Thoughts @joshuadifrances@zachary.goldfine?

devin.brande 2020-03-23 20:20
Team, there's a chain of dialogue under the email subject `FW: query from Duke` with a
most recent email from Paige Waterman at OSTP. I was going to respond in that chain and
chip in a few general ideas unless someone else is planning to. Please advice if so.

zachary.goldfine 2020-03-23 20:21
Go for it, Devin. There should be an email from me in that chain from Noon. If not, let me
know and I can give you context on what I added to the discussion.

devin.brande 2020-03-23 20:23
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zachary.goldfine 2020-03-26 16:16
We didn't get a chance to talk about this yesterday and I don't think we have a strong need
for this, so I'm deciding against it until we have further evidence that it would be helpful or
needed. Feel free to disagree and advocate for it!

zachary.goldfine 2020-03-26 16:17
3. From Ariele's agenda item we didn't cover during yesterday's standup: ```Referrals to
Dennis/OSTP```

zachary.goldfine 2020-03-26 16:18
4. Hubspot workflow?

devin.brande 2020-03-26 16:49
Weekend shift planning (can take Sat)

devin.brande 2020-03-26 16:54
6. Coordination plan and sharing timeline for any products we believe might see wide
release

zachary.goldfine 2020-03-26 17:00
6.5. Contact tracing update

zachary.goldfine 2020-03-26 17:05
7. group

zachary.goldfine 2020-03-26 17:31
Thread :thread: for Drew call

devin.brande 2020-03-26 17:35
At first blush: sounds like he may not be tracking on the mandate OAI gave us.

devin.brande 2020-03-26 17:37
Might be good to level set with him that we were asked to do a specific thing by Matt.
Sounds like they may not be tracking on OAI?s tasking to us and there may be
misalignment at that level.

zachary.goldfine 2020-03-26 17:37
Good call. We can clarify when Dennis is done.

devin.brande 2020-03-26 17:40
In-Q-Tel = :face_palm: I have plenty of contacts. Not my recommendation but can discuss
further. They keep saying themes: would be good to understand if there?s a prioritized list.

devin.brande 2020-03-26 17:43
Appreciate his candor on prioritization.

george.chewning 2020-03-26 17:44
Bubble-up some potential priorities based on themes we've seen in offers perhaps

devin.brande 2020-03-26 17:46
1. Consider outreach to third parties eg IQT 2. Continue to triage according to OAI mandate
3. One-pager for top five priorities for USCTO review

devin.brande 2020-03-26 17:49
We can do 1. and 3., IMO, with the latter more likely to provide rapid value to OSTP. Would
probably want to manage their expectations regarding potential outcomes and impact

devin.brande 2020-03-26 17:49
USCTO liaising with WH up to VP level. https://en.m.wikipedia.org/wiki/Chris Liddell

joshuadifrances 2020-03-26 17:51
Hi all! I've been asked to provide an update on this effort to the Administrator daily as part of
TTS COVID updates. Quick question, some of the offers in the below spreadsheet don't
have priority levels. Is that because we didn't move them forward or because we haven't
chatted with them yet and designated a priority?
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zachary.goldfine 2020-03-27 16:59
Thread :thread: for today's standup

zachary.goldfine 2020-03-27 16:59
1. OSTP deliverable

devin.brande 2020-03-27 17:06
Working doc(s) are in the team Drive, in the `Themes and Tech Concepts` folder if you want
to see where it currently stands.

devin.brande 2020-03-27 17:07
White paper #2 is called `OSTP Deliverable` and is in the top level of the directory

devin.brande 2020-03-27 17:27
Literally @george.chewning

ariele.faber 2020-03-27 17:29

ariele.faber 2020-03-27 17:29
@johng.martin link to doc

devin.brande 2020-03-27 17:31
Does anyone else find that Hangouts makes their laptop really work? Seems to gobble CPU
and thus trigger a lot of heat and fan action on my machine.

george.chewning 2020-03-27 17:31
Do we have the contact information for Boehler yet? I had a call with a company that is
creating mobile testing kits.

johng.martin 2020-03-27 17:50
whoa, Boris Johnson just announced he tested positive.

johng.martin 2020-03-27 17:53
I need to read the news more often.

joshuadifrances 2020-03-27 18:06
Perfect, thanks!

devin.brande 2020-03-27 18:10
Tossed some tech categories into the Contact Tracing doc. Kinda ran outta steam/ideas.
Gotta jump on another call.

zachary.goldfine 2020-03-27 18:32
We don't. I asked again in the past 48 hours and haven't yet gotten an answer. Route to
COVIDMail to route to the testing team.

zachary.goldfine 2020-03-27 18:37
@ariele.faber I realized that I need to grab some content from you for my page. When you
have a high-level sense of the ideas you're including in your draft - basically, the section
headers or categories - send them my way, please :slightly_smiling_face:

johng.martin 2020-03-27 18:37
I tossed some tech stuff in there, too.

ariele.faber 2020-03-27 18:44
@zachary.goldfine am still writing, need some help on technical front. @johng.martin can I
ask you to help me pull out the technical keywords we'd like to include when discussing
opportunities public health content distribution? I have a 2:45-3:15 mtg and then am free
again

johng.martin 2020-03-27 18:45
@ariele.faber i?m on it.

zachary.goldfine 2020-03-27 18:53
No worries. I didn't realize you were working at the bottom of the same doc. I can pull
di tl f h t I N d t k i l ff t t h i f ti ith
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devin.brande 2020-03-28 18:25
I'm good on  talking with  at 3.

devin.brande 2020-03-28 18:25
Probably gonna go to ~5p. Doing some other sponsor work in the background.

johng.martin 2020-03-28 18:55
@devin.brande saw you set up a meeting in 6 minutes. Do you need me to jump on, too?

devin.brande 2020-03-28 18:55
Not unless you are bored or want to for some other reason. I do not anticipate it being a
hard hitting engagement (though I'm prepared to be wrong).

devin.brande 2020-03-28 19:45
I was wrong, it was pretty good. Even gave a pretty slick live demo.

devin.brande 2020-03-28 21:10
@johng.martin One coming your way for Monday (unless they want to connect this
weekend, then I can probably take it) Email subject `FW: Drive Up Testing`,
timestamp 332p. A little bit ambiguous if the referrer,  wanted us to
reach out directly or broker an introduction. I reached out to for clarification before
initiating scheduling.

devin.brande 2020-03-28 21:18
@ariele.faber One coming your way for Monday also.  Email subject
`FW: [EXTERNAL] For the task force. Experts in forecasting who want to send their
information to the Task Force.` (a real mouthful) Timestamp 319p I reached out to the POC
to initiate scheduling. Your Monday calendar is a little tight, I offered him 12 noon or 2p. Let
me know if that does not work.

devin.brande 2020-03-28 21:22
Okay, I think everything is processed for the day. Gonna knock off.

zachary.goldfine 2020-03-28 21:45
From a source I trust: For those of you interested in keeping up with projections about what
might happen with COVID-19, if you're on twitter, my very, VERY strong recommendation
would be to follow . He has been doing
tireless work sorting through the onslaught of information, and he may be the single person
in the world best equipped for this moment. His two areas of expertise are epidemiology and
the flow of (dis)information. There are a lot of models and analyses being published every
day, and many of them are of very poor quality. twitter threads are the best source
I've found for thoughtful analysis.

zachary.goldfine 2020-03-28 21:46
I?ve been going down some rabbit holes today and getting the sense that contact tracing
can be a key part of a comprehensive solution to mitigate spread. I?m wondering if we
should push to work on that.

ariele.faber 2020-03-28 23:00
@devin.brande both times work, thank you!

devin.brande 2020-03-29 15:37
@johng.martin confirmed the POC , and offered him Monday at 10a, 11a, or
noon. Let me know if that does not work.

johng.martin 2020-03-29 15:38
Should be ok. Thanks.

johng.martin 2020-03-29 15:39
Is this the same as ?

devin.brande 2020-03-29 15:39
Yeah

d i b d 2020 03 29 15 47
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devin.brande 2020-03-29 15:47
Scheduled. I put him down for 12 noon tomorrow (Monday).

devin.brande 2020-03-29 15:54
Scheduled. Tomorrow (Monday) at 10a. Big group on the call, sounds like they are planning
to do a demo.

devin.brande 2020-03-29 16:34
@zachary.goldfine Saw you responded to  Thank you! I sent an inquiry back to
COVIDMail and Paul T on the OKO platform email -- didn't see any contact info on who to
reach out to on the company side. I also could not find a website for any company that
looked associated with such a platform. Very curious. I think the inbox is fully processed
right now. I'm going to break for the day.

johng.martin 2020-03-29 18:26
ok. thanks.

george.chewning 2020-03-29 18:44
There's an email address for at the bottom of the forwarded COVIDMail email

george.chewning 2020-03-29 18:44
I can reach out to him directly now

devin.brande 2020-03-30 13:50
Question: who is the email boss this morning :e-mail:? Want to be sure I give a smooth
handoff.

zachary.goldfine 2020-03-30 14:15
@devin.brande me!

ariele.faber 2020-03-30 14:17
@zachary.goldfine I can also take it! lemme know if you have a preference. I just got set up
in HubSpot

zachary.goldfine 2020-03-30 14:17
We haven't received any emails this morning, have we?

zachary.goldfine 2020-03-30 14:18
I'm good to take it. Thanks, though!

ariele.faber 2020-03-30 14:20
Here's a question for the team: I received an email from 

 working with the Rhode Island COVID response and
leveraging tech of  I think speaking with her would be very informative.
Do we think it's best to route her directly to the WH medical team, and/or take a follow up
call with her to hear how the tech is specifically being used?

ariele.faber 2020-03-30 14:20
I have not seen anything come through. @devin.brande may be able to confirm

devin.brande 2020-03-30 14:21
Not that I'm aware of. At least nothing new. Last things I see from the tail end of Sunday: 1.
"Thank you and more info" email from  No action required. 2. ODS
recommendation that  be routed to telemedicine team -- I don't think we have
info on any such team - perhaps a follow up to COVIDMail to inquire (though they are on the
email chain) 3. Initial contact for OKO platform. @george.chewning took that as the
workstream POC, so may do that outreach when he comes online this morning

ariele.faber 2020-03-30 14:24
^ she emailed via PIF Tech Review on Fri

zachary.goldfine 2020-03-30 14:30
Idea: Assuming we all gave some thought to how our team can be maximally helpful to the
overall response effort, let's each write down what we think is the best path forward in
advance of today's standup (i.e., over the next 2 hours) and share with the rest of the group.
At standup, we can pressure test each proposed path forward so we can refine ideas and
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zachary.goldfine 2020-03-31 18:03
That name doesn't sound familiar, nor does . Maybe it's worth shooting a note to Drew
and Dennis to see if they've already spoken with  Either way, if Lira is sending our
way, we might as well set up a call in the meantime. We can always cancel if Drew gets
back to us saying OSTP already engaged.

devin.brande 2020-03-31 18:55
I assume they are referring to ? That would be the only
thing that comes to mind with the kind of wide reach they describe.
https://en.wikipedia.org/wiki/SAS_(software) CRSHQ is a lobbying firm
https://www.crshq.com/

zachary.goldfine 2020-03-31 20:10
Update: For contact tracing, Josh suggested we start with Lira and Kratsios. I'm going to
shoot them an email in the next hour. Hopefully they can tell us: 1) if there's a group already
working on contact tracing research or contact tracing itself, or 2) how to get a "yes" or "no"
from Chris Liddell or Boehler / Giroir's team to do a quick research sprint and provide
information for them to make a go/no go decision on contact tracing. If we don't hear back
from them by tomorrow afternoon, we can look at taking other paths.

joshuadifrances 2020-03-31 20:14
Hi team, would you be open to providing an update on this work at tomorrow's All Hands?

zachary.goldfine 2020-03-31 20:14
~The PIF all-hands at 3:30?~ Moved to thread

zachary.goldfine 2020-03-31 20:15
The PIF all-hands at 3:30?

johng.martin 2020-03-31 20:29
on a related note,  from the 

 have agreed to speak to the PIFs re: their recent paper, Protecting Civil
Liberties during a Public Health Crisis.

zachary.goldfine 2020-03-31 20:32
If it's the PIF All Hands, yes. If it's a TTS All Hands, we'd need to know what time, since it's
not on my calendar.

joshuadifrances 2020-03-31 22:03
Yes, PIF all hands at 3:30

zachary.goldfine 2020-03-31 22:05
update: I just got a call from Matt Lira. He just talked to Kratsios about our email. He
confidently assured me that the right people are thinking about and working on some of our
contact tracing ideas, whereas other parts of our ideas are not things USG would work on.
He couldn?t share more information about who or how, despite me repeatedly asking
:face_with_monocle: Matt had an idea of one thing we could work on. I?ll share more about
it in standup, and Matt will get a better sense of whether it?s a real thing in the next 24
hours. Otherwise, he implored us to stand down on contact tracing, continue with triage, and
stay in touch. As a contextual note, the tone of the call was friendly and warm. Matt
appreciates our help.

devin.brande 2020-03-31 22:14
Thanks for leading the push on this. Very curious. At least it sounds like he heard us and
might be willing to work on ID'ing an alternative to work on

johng.martin 2020-03-31 23:15
wow, interesting. ?stand down on contact tracing?, were those his words or yours?

zachary.goldfine 2020-03-31 23:25
His words. I realize that sounds confrontational in written form, but it wasn?t confrontational
in the conversation. It was in the vein of giving clear direction, which I appreciated!

zachary.goldfine 2020-04-01 17:01
Thread for today's standup agenda
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george.chewning 2020-04-03 22:01
Oh, that was the initial email from him

zachary.goldfine 2020-04-03 22:12
Sounds good

zachary.goldfine 2020-04-03 22:13
And thanks, Ariele! It'll be up to George whether to take you up on that offer
:slightly_smiling_face:

george.chewning 2020-04-03 22:50
@ariele.faber Thanks for the offer! I think I'm all set for the call tomorrow to close out my
open ones

johng.martin 2020-04-05 18:43
@george.chewning ok, my bad... sorry for the false alarm.

george.chewning 2020-04-06 05:41
No worries, thanks!

zachary.goldfine 2020-04-06 14:11
@george.chewning FYSA, You have an e-mail in the shared inbox from  re:

zachary.goldfine 2020-04-06 14:11
?Good morning to you, George, and your team, I know you're intensely busy but would
appreciate, if possible, receiving any feedback on the  proposal. Please let me
know if you have any further questions. Be well, Michael?

zachary.goldfine 2020-04-06 14:12
@johng.martin FYSA, you have an e-mail in the shared inbox from 

zachary.goldfine 2020-04-06 14:12
?Hi all, I wanted to check in here to see if you've had a chance to review? Let me know
what next steps make sense. We've had 830,000 users now and I think there is a very real
opportunity to even visualize the disease at a national scale. Best, 

johng.martin 2020-04-06 15:37
@zachary.goldfine thanks for the heads up on the e-mail. After our inital discussion, I found

interesting, and routed to Dennis, if i recall. Do you think we should route further? I
would also be curious on @ariele.faber?s opinion.

ariele.faber 2020-04-06 15:42
@johng.martin is square in Dennis' court. If anything, @zachary.goldfine could
facilitate another call with Dennis to understand how we can support him in and beyond
telemedicine effort triaging/solution packaging. I think Josh is going to have Dennis provide
an update on his work to date at OSTP this Wednesday at all-hands. We can bring it up
after that as well.

george.chewning 2020-04-06 15:42
For a lot of these followups, are you all just replying that the information has been routed
and it's at the next step of the process?

ariele.faber 2020-04-06 15:43
To that point, Dennis also commented on a couple of the referrals I sent his way indicating
that he had recommendations for how we might restructure the spreadsheet for ease of use

johng.martin 2020-04-06 16:07
What would you all think of the following response to  inquiry e-mail: ?Thanks for
checking in and giving me an update on your numbers. Sounds like a 10x increase in users
since we last spoke. I had already forwarded to some of my colleagues in the White House,
I will pass on the updates of your progress.? Let me know your feedback or suggestions.

george.chewning 2020-04-06 16:15
Maybe quickly discuss this in the standup? I'm leaning towards making a template response
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g , g, p ,
suspect are not getting through to the "right" people are our route 5. Develop short strategic
white papers from our experiences, as compelled Starting a thread :thread: here for us to
divide these responsibilities among ourselves!

zachary.goldfine 2020-04-06 18:36
@johng.martin It looks like you've already gotten started on number 3. Do you want to run
with that one? Are there any others you want to take on?

zachary.goldfine 2020-04-06 18:37
@devin.brande From our standup call today, it sounded like you're interested in number 5,
which would also probably be bolstered by number 2. Do those two sound like things you'd
want to take on? Are there any other things you'd want to pursue?

zachary.goldfine 2020-04-06 18:38
I'd be happy to take on number 1 and be on-call.

zachary.goldfine 2020-04-06 18:38
That leaves number 4 with no natural home yet

devin.brande 2020-04-06 18:40
5. I can work on. Plus 1. and 2., naturally. And maybe poke at 4., but getting to a good result
there I think is more open ended in terms of what actions to take. I would strongly counsel
that we not do 3. as currently stated. We should engage with Dennis and have a plain
language conversation with him about our expectations and what we believe we need from
him to provide good work product. The current level of engagement from him is a waste of
our time.

johng.martin 2020-04-06 18:46
This rock is easily within reach. I?m happy to just give it to him.

zachary.goldfine 2020-04-06 18:48
I agree with your assessment overall about investing little time or effort into Dennis' requests
unless there's evidence to suggest that doing so will lead to something. That said, right now,
he's the only person providing any feedback whatsoever, so it does seem worth, as you say,
a plain language conversation to share our expectations and what we need from him.

zachary.goldfine 2020-04-06 18:49
@devin.brande Re: 5, 1, and 2, that sounds good, though I worry that's too much. Want to
take on those three for the next 48 hours and we can check in and load balance if needed?

devin.brande 2020-04-06 18:51
Wait, maybe I'm misinterpreting. I was volunteering for what I thought I had a competent
understanding of in general terms. In terms of the next 48 hours, I can do 5 and 2. All three
would definitely be too much.

zachary.goldfine 2020-04-06 18:53
@ariele.faber @george.chewning As the `bulletin board` team, we have a few
responsibilities this week. Let's aim to have something by Thursday, unless you think that's
unrealistic: 1. Connect with local and/or state government entities to better understand
needs 2. Coordinate with US Digital Response, likely through Allen Huang 3. Paper
prototype and present the shape of an initial solution for solving identified needs Starting a
thread :thread: here for us to divide these responsiblities and others among ourselves!

zachary.goldfine 2020-04-06 18:54
@ariele.faber you seemed interested in taking on numbers 1 and 3. Does that sound right?
Are there other things you'd like to take on?

zachary.goldfine 2020-04-06 18:55
@george.chewning You were on the last call with US Digital Response with Allen, so you
seem like you'd be great for numbers 2 and 3, perhaps assisting Ariele with number 1, too.
How does that sound? Are there other things you'd like to take on?

zachary.goldfine 2020-04-06 18:56
I don't mean to assign anything to anyone, just wanted to kick off the conversation. I'll let
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devin.brande 2020-04-08 16:58
Gonna be five min late to standup, need to migrate to my car

zachary.goldfine 2020-04-08 17:03
That'd be great, thanks

zachary.goldfine 2020-04-08 17:04
Keith: how are we doing?

zachary.goldfine 2020-04-08 17:08
Ariele: What might we do to close the loop for some offerers and/or handle multiple
incoming offers from same offerer through different channels?

zachary.goldfine 2020-04-08 17:29
Thread :thread: for Thursday, 4/8 standup

zachary.goldfine 2020-04-08 17:29
Ariele: What might we do to close the loop for some offerers and/or handle multiple
incoming offers from same offerer through different channels?

devin.brande 2020-04-08 18:30
Looking at these inbounds from Meghan Daly, a few thoughts come to mind. Maybe this is
for @keith.muth if people are pinging you looking for our premium services :gold: :gem:
:tophat: 1. The two we've seen so far,  are pretty low quality sales calls.
We should discourage people from forwarding stuff like that unless they have some
particular interest or need. 2. This is a situation where we could use some feedback from
Lira et al -- if the priority focus is white glove service for inbounds from EOP we shouldn't be
fielding inbounds from elsewhere as that will frustrate everyone. 3. If the goal is to create a
huge, sprawling list (which is a bad idea -- solutions in search of a problem), then perhaps a
wider aperture is appropriate on a temporary basis and the bulletin board idea becomes
even higher priority. 4. If we decide to support inbounds from outside EOP -- and if there's
demand I believe we should consider doing so -- there needs to be a place for them to go
and clear expectations from the referrers (e.g., Meghan). It does not strike me that EOP is
thirsting for such an expanded funnel and we can't reasonably say to folks when we speak
to them "we keep a big list of companies but don't know what if anything ever happens."
That isn't fair to anyone. I think we're in a position to provide some leadership in gov around
how to handle this kind of stuff and transparency to the offerors about what they can expect.

keith.muth 2020-04-08 18:42
yeah, obviously there are a ton of private companies that want to offer their help/services,
but we've heard from a few people in gov that have mentioned they would love to see a
vetted list of solutions. but you're right, we don't want to create a massive repository that just
ends up being a huge list that isn't helpful to anyone.

keith.muth 2020-04-08 18:42
how does EOP handle their inbound now? just through that email they have and then
people review the emails?

devin.brande 2020-04-08 18:43
As far as I can tell, and someone else chime in if they know better, they created the
COVIDMail alias, staffed it with a few people, somehow marketed its existence inside of
EOP, and so inbounds get forwarded to COVIDMail and then the relevant stuff on to us.

devin.brande 2020-04-08 18:47
100% agree that a vetted list of solutions would be good and is plainly a need. We've poked
at trying to figure out: 1. If such a thing exists tailored to tech enablement for COVID-19
response (it does not appear to) 2. What such a thing would look like (I mentioned obliquely
the bulletin board concept). But, like, we have no way to match capability with need right
now. We're not that plugged in. If I take a call with one of Meghan's referrals, the only places
I know to send them are EOP or the Navy. That wouldn't make any sense. And running a
wide aperture effort would be a big commitment requiring some strategy changes.

d i 2020 0 08 18 50
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devin.brande 2020-04-08 18:50
The EOP/COVIDMail triage effort as far as I can tell helps folks over there rapidly get
something off their plate that they believe warrants engagement of some type, without
completely losing track of it and without necessarily immediately knowing what to do. "This
is interesting. I can imagine it might be helpful. I have no idea what to do at this moment.
Let's at least have someone call them and we can figure the rest out as we go."

zachary.goldfine 2020-04-08 20:47

https://www.politico.com/news/2020/04/07/kushner-coronavirus-surveillance-174165 

zachary.goldfine 2020-04-08 20:49
@johng.martin email alert from 

zachary.goldfine 2020-04-08 20:52
FWIW, I see fielding Meghan's referrals as a "favor for a friend", assuming Meghan is a
friend of the PIF program. If she sends more, and/or others send more, I would feel more
compelled to take a stand on if we're planning to open up inbounds or stay focused on WH
inbounds.

devin.brande 2020-04-08 20:54
Agreed, that feels like a workable posture. A little bit of a red flag climbed up the flagpole
when I saw a plain vanilla sales call get forwarded, which spurred my remarks.

zachary.goldfine 2020-04-08 20:55
Totally. Same here. I should have communicated my thinking earlier. I'm going to take that
conversation solo, since I made the call to agree to the conversation in the first place.

devin.brande 2020-04-08 20:56
I can certainly field calls, don't feel any need to fall on the sword.

zachary.goldfine 2020-04-08 20:58
It'll be nice to get on the phone with someone. I haven't for what feels like a long time
:slightly_smiling_face:

devin.brande 2020-04-08 21:02
(also, if you all haven't seen Jeremiah Johnson, it's some high quality Redford)

zachary.goldfine 2020-04-08 21:19
You crank out intelligent and sensible white papers surprisingly quickly and with seeming

(b) (5)
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ease! I provided in-line comments. Helping agencies use tools or policies other agencies
already use seems like something worth spending cycles on.

zachary.goldfine 2020-04-08 21:20
I didn't realize George was currently filming the remake but now a lot makes much more
sense

devin.brande 2020-04-08 21:21
It happens to be an axe I (and many others) have been grinding for a while, and something
that's just egregiously, painfully, embarrassingly a problem for the Navy.

devin.brande 2020-04-09 13:55
Processed all the current comments on the reciprocity white paper. Question for the team:
what do we want to do with this? Shoot it over, package it up with some other work product,
something else altogether?

ariele.faber 2020-04-09 14:07
@devin.brande a few ideas (from "nearest stakeholder" to further stakeholder): 1) empower
PIFs working on telework initiatives in agencies to share this proposal with their agencies in
a coordinated fashion to gain buy-in to adopt this proposal and operationalize it (ex: I'm
happy to share this and/or have you share this proposal with the CIO of CMS next week), 2)
share this proposal with CIOs across agencies through the contact list that Zach is sourcing,
3) leverage this proposal via the "bulletin board" project to drive requirements

devin.brande 2020-04-09 14:11
I'm keen on these ideas! In terms of sequence, my gut is shoot it to OFCIO as a proposal,
see if anything comes back, and absent a hard "thanks, but no thanks" then proceed with
above. It essentially has all of our names on it, so do think we want to be comfortable with
wherever it might end up.

zachary.goldfine 2020-04-09 14:23
Shooting it to OFCIO makes sense to me

zachary.goldfine 2020-04-09 16:22
@devin.brande After all this, I had something come up today at 4 pm ET that overlaps with
the meeting I scheduled. I?m unable to access your calendar at the moment. Any chance
you?re free at 4 and could take the call?

keith.muth 2020-04-09 16:33
@devin.brande sorry I should've clarified with you yesterday that I asked Megan not to
share or clog up your inbox, and she said she would send future opportunities to Josh and
me

devin.brande 2020-04-09 16:37
I'm on a tech call right now with a huge group. Feels like it could run a bit long

devin.brande 2020-04-09 16:37
just FYSA regarding standup

johng.martin 2020-04-09 16:50
ditto 4 me.

zachary.goldfine 2020-04-09 16:54
@devin.brande @johng.martin I had a meeting pop up that conflicts with a 4 pm ET tech
analysis call. Your calendars suggest you're available, so I added you two to the invite. Can
one of you confirm here with a :white_check_mark: emoji that you'll be able to take the call
on my behalf? It's with a company called NICE. I'm sorry for the last-minute ask but can't
get out of the meeting I was asked to join instead.

zachary.goldfine 2020-04-09 16:55
Thanks, Johnny!

johng.martin 2020-04-09 16:56
sorry, can?t find that emoji? :disappointed:
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devin.brande 2020-04-09 19:44
@johng.martin I?m in my mobile command center (aka car). Can join as backup for if
you?re good leading.

devin.brande 2020-04-09 20:03
Sounds good, thanks. I?m going to let it marinate overnight and distribute tomorrow morning
unless folks would like to proceed differently.

zachary.goldfine 2020-04-10 00:01
@george.chewning email alert: ```Hi George, I wanted to check in regarding
next steps following up on the  call? We would be very interested in advancing
discussions to help get this capability online. Best Regards,  ```

zachary.goldfine 2020-04-10 16:38
Thread :thread: for agenda topics for today's standup

johng.martin 2020-04-10 16:41
@devin.brande i re-read the whitepaper again. I really like it. I noticed one minor thing, but
perhaps too late, now. The last section begins, ?We provide several recommendations??
but then there are only 2. :disappointed: . Looks as if the end of the doc. was chopped off.
Otherwise love it!

joshuadifrances 2020-04-10 16:44
Hi all - would you be interested in doing an AMA on your work on this effort? Some folks in
TTS asked for this after the town hall. Let me know.

zachary.goldfine 2020-04-10 16:58
We'll discuss and let you know!

zachary.goldfine 2020-04-10 16:59
https://gsa-tts.slack.com/archives/G010BMHLACF/p1586537093025700

ariele.faber 2020-04-10 17:03
@zachary.goldfine I have to hop over to another call to give a presentation from nowish til 3.
Will loop back with more details after I provide a quick update during huddle

zachary.goldfine 2020-04-10 17:04
Johnny: new contact tracing application offer. What should we do with it?

devin.brande 2020-04-10 17:12
https://www.linkedin.com/in/

george.chewning 2020-04-10 17:21
https://www.axios.com/apple-google-team-up-on-coronavirus-contact-tracing-6579b80f-
f348-4c8e-ac87-d823b9abb4fb.html

keith.muth 2020-04-10 17:32
you all may have already seen this, but Megan from the CoEs sent this to Josh and me. she
said it's free until July 31: https://cloud.google.com/blog/products/ai-machine-
learning/support-for-contact-centers-during-covid-19

zachary.goldfine 2020-04-10 17:58
@joshuadifrances We'd be happy to do an AMA. Let us know next steps!

zachary.goldfine 2020-04-10 17:58
Thanks for sharing, Keith!

joshuadifrances 2020-04-10 18:09
Sounds great! Will do

devin.brande 2020-04-10 18:26
Some more content here, with some tech docs linked at the bottom. Getting tweeted by Urs
Holzle and Jeff Dean, which is pretty hard hitting. Though the backlash on Dean's feed is
pretty strong. https://blog.google/inside-google/company-announcements/apple-and-google-
partner-covid-19-contact-tracing-technology

devin.brande 2020-04-10 19:11
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Agencies  CMS, VA, OMB  FedRamp folks, local gov (NJ/NYC) (need intro to PIF contacts
via @joshuadifrances), and OAI - if possible in timeframe- via @zachary.goldfine ? *Within 2
weeks:* we'd like to build a "works like" or "looks like" prototype. @devin.brande
@johng.martin @zachary.goldfine - we'll circle back re where specific support is needed - if
you have feedback following our last conversation about this, don't hesitate to propose
where you think you could plug in ? *Within 3 weeks:* ship MVP to 1 user (Ie. local gov
office) If this approach looks good, please give this post a thumb's up :slightly_smiling_face:
- any comments/questions would be helpful so we can bake this further. Thanks!

joshuadifrances 2020-04-14 21:16
Looks great! Let's also chat through tomorrow AM regarding who the best contacts are for
feedback. Appreciate all the hard work!

george.chewning 2020-04-14 22:18
Good update, @zachary.goldfine!

zachary.goldfine 2020-04-15 00:46
Let me know if the email I sent to Matt this evening covers the OAI portion, or if you want
me to send a deck and/or other materials or descriptions in a separate message at some
point!

joshuadifrances 2020-04-15 12:52
Thanks, Zach. That note was great. I'd be curious to see the product that you referenced at
some point.

zachary.goldfine 2020-04-15 14:49
Ariele and George are demo-ing with us their progress on it this morning
:slightly_smiling_face: We're still in an early stage and working to better understand the
problems we're trying to solve and massaging the shape of a solution. But happy to share
what we have at any point you're curious, and once we have something that you can play
with, we'll let you know!

zachary.goldfine 2020-04-15 16:01
@george.chewning @ariele.faber I am so, so sorry. I thought the Demo was at Noon, and
just looked at my calendar to see that it was 11:30 - Noon :sob:. How did it go?

ariele.faber 2020-04-15 16:15
I had IT issues and unfortunately couldn't make it, but heard from Keith that @devin.brande
jumped in - thank you both!

devin.brande 2020-04-15 16:15
:jump-high-five:

george.chewning 2020-04-15 16:21
I think it went well

ariele.faber 2020-04-15 17:01
@zachary.goldfine could you invite me to hangouts via ?

zachary.goldfine 2020-04-15 17:36
Sorry, just seeing this now. I added your email address to invites moving forward.

ariele.faber 2020-04-15 17:36
no worries!

ariele.faber 2020-04-16 14:04
@zachary.goldfine @george.chewning saw the IQT email from Drew. Quick take: in the
context of the Response Platform/Bulletin Board Concept, does IQT have the capability to
build a due diligence algorithm? Picturing a supervised machine learning tool that we can
train on our inbound offers to date (that we showed in our "works like" slide to be the
Analysis piece of the system). To be clear, I don't think we need them to move that part of
the concept forward, but if it can expedite the work it could be interesting to consider.

zachary.goldfine 2020-04-16 15:15
Possibly. Do you want me to add you two to the call to explore?
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zachary.goldfine 2020-04-16 15:15
Actually, since it's likely to be not that productive a call, I'll spare you the time and explore
myself. Thanks for the idea!

zachary.goldfine 2020-04-16 16:49
Hey , my apologies but a meeting came up for 10 min from now that I need to attend. Can
you run standup without me? And then perhaps asynchronously - or tomorrow during
standup - we can decide if/how we want to scale down?

johng.martin 2020-04-16 18:51
@devin.brande did you see the latest e-mail from UMD?

devin.brande 2020-04-16 19:09
I did, yeah. I think no action for us, they were just cc'ing us?

devin.brande 2020-04-16 19:10
Or, bcc it appears

ariele.faber 2020-04-16 22:23
@zachary.goldfine Just saw email from Liz. Is there an opportunity to get an update on each
offer we routed and fill in a column on go/no-go with where the referral landed for full view of
offer paths? Would be ideal if we could identify what work the offer(s) furthered to use as an
artifact for an informed retrospective down the line.

zachary.goldfine 2020-04-16 22:41
We can certainly ask! Though I would put our chances of getting a solid response at well
below 100%. I'm liking the idea of a retrospective, though. Perhaps tomorrow after stand-up
we can do a quick huddle as a team and see what loose ends we want to tie up and when
and how we might do a retro.

devin.brande 2020-04-17 16:43
Interesting nugget in the latest email forward from Jacob Parcell ? *OPM Open
Opportunities:* The OPM COVID-19 Response Program is
using https://openopps.usajobs.gov/ as a central location for federal agencies to post details
and temporary assignments related to coronavirus (COVID-19). Open Opportunities is a
government-wide platform offering professional development opportunities to current federal
employees. If your agency is interested in participating: ? Email  so we can invite you to a
virtual information session ? Post details assignments to https://openopps.usajobs.gov/

zachary.goldfine 2020-04-17 18:34
Takeaways from today's call: ? @devin.brande is going to package our materials (i.e., SOP,
spreadsheet, retro, next steps) so we can share with three groups: 1) PIF, 2) specific
agencies (e.g., CMS, VA, list of CTOs and CIOs), and 3) OAI / Liz. ? @zachary.goldfine is
going to ask downstream POCs for feedback on what happened with routed companies ?
@ariele.faber is going to take a first pass at prepping for Monday's retro. @devin.brande will
refine and facilitate on Monday. ? @george.chewning and @ariele.faber will continue to
work on the bulletin board project and pull in the rest of this team as needed/wanted

zachary.goldfine 2020-04-17 18:34
Please feel free to add or tweak anything you think I missed or misrepresented!

devin.brande 2020-04-20 16:52
Team, rough outline for the retro here, to get the juices flowing:

I'll probably try to borrow from Zach's excellent facilitation and do a bit of input -> review ->
discuss -> summarize for each section. Timeline section is probably the most optional, we
can decide on the fly if we want to do that.

zachary.goldfine 2020-04-20 18:03
Thank you for taking the time and making the effort to step away from sponsor
engagements and support the country in a time of need. Though our contributions may have
been small, they were needed. I'm glad to hear this experience was rewarding for each of
you in the same ways I found it rewarding. You each brought unique strengths and talents
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zachary.goldfine 2020-04-22 14:18
Ha, Sounds good. We?ll be ready. Thanks for stepping up!

devin.brande 2020-04-22 14:18
I fear no briefing!

devin.brande 2020-04-22 15:17
Team, 1. I wrangled the content from the retro doc into a heavily edited "summary" doc.
Goal was to create a quick read that someone could pick up without necessarily having too
much context. Would appreciate your thoughts, whether you think this is a worthwhile doc
and accurately reflects the key info.

 Also, 2. I rearranged the Google Drive a bit,
though I don't feel like giving any old person access would be the right strategy. My feeling
is the following content would be a good package: -The summary doc I linked. -Draft
Templates and Workflow Dev Artifacts folder -White Papers, Themes, and Tech Concepts
Folder -The four workflow/triage docs that are in the top level of the Drive Would apprecaite
any thoughts on whether that's the right mix of docs that would be helpful as a "leave-
behind" resource.

joshuadifrances 2020-04-22 15:40
Hey team, PIF may have an opportunity to get COVID related money to cover your costs for
this work. Could you clarify the start date and end date for this? And were you all working on
this 40 hours a week during that time frame? If you could provide those details asap, we can
calculate the costs. I think that agencies would appreciate getting reimbursed for that time
and we might have to do it regardless from an accounting perspective.

devin.brande 2020-04-22 15:58
17 March - 22 April. There?s a little timeline in the summary doc I linked just above that
gives a bit more detail. I would definitely say it was a 40 hour/week commitment :)

zachary.goldfine 2020-04-22 17:30
This is really good. A few thoughts / notes: 

devin.brande 2020-04-22 17:51
Thanks. Agree on 4. I can work on that. Won't be able to have anything by COB today, but
end of the week perhaps.

ariele.faber 2020-04-22 18:01
I was 40 hrs/week the first couple weeks, then closer to 20 hrs/week because I shifted time
over to PIF Response efforts. Can get more precise estimates by COB

joshuadifrances 2020-04-22 19:29
Ok, thanks!

joshuadifrances 2020-04-22 19:29
Are you all going to present slides? Feel free to send them if you want me to host or you
can just share screen

zachary.goldfine 2020-04-22 19:39
That'd be great. Thank you! I *think* that'd be the actual last thing to do for the team,
pending me sending parts of the package to various folks :slightly_smiling_face:

zachary.goldfine 2020-04-22 19:40
Sorry, I meant to get back to you on this @joshuadifrances. @devin.brande will be
presenting on our behalf. I don't believe he has slides, but he can jump in if I'm wrong about
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g j g
that

joshuadifrances 2020-04-22 19:40
Ok, sounds good!

devin.brande 2020-04-22 19:40
No slides

devin.brande 2020-04-22 19:41
Oral history: timeline, lessons learned.

zachary.goldfine 2020-04-22 19:41
Mine is same as Devin's, though I would put my end date as Monday, 4/20

joshuadifrances 2020-04-22 19:42
Love it

joshuadifrances 2020-04-23 16:59
Hi folks - now that we've wrapped up, could you update this for the last two weeks?

joshuadifrances 2020-04-23 16:59

zachary.goldfine 2020-04-23 17:44
Done!

zachary.goldfine 2020-04-24 21:55
We got an incoming offer. I scheduled for Monday at Noon ET and included everyone as
optional, for old time's sake! :slightly_smiling_face: No need to join, I'm fine with taking the
call solo, but wanted to include you all if you do want to join!

devin.brande 2020-04-24 22:00
One. Last. Mission!

johng.martin 2020-04-27 18:13
@zachary.goldfine here are my notes from the call today?

zachary.goldfine 2020-04-27 18:26
Thanks, Johnny! I filled out our assessment form, categorized them as 'medium' priority, and
routed them to COVIDMail + NSC Resilience. Let me know if you disagree with any of those
decisions and we can re-visit!

devin.brande 2020-04-28 22:57
Team, I was delayed in putting together a draft of a more plain language process doc to
finish off the leave-behind package, per discussion last week. I dropped a draft here:

 It's pretty plain and brief. Figured it didn't need to be fancy. Would
appreciate any review, edits, changes, comments, whatever in the next day or so. I tried to
kind of blend generic with specific process advice or reflections from our team. Who knows
who might get a little nugget of value and what their needs might be. I'll process any input
tomorrow or Thursday and then I think that's the last thing for me!

ariele.faber 2020-04-29 17:53
@devin.brande sorry for delay in response! I'll check this out today!

devin.brande 2020-04-29 18:25
No worries, thanks!

zachary.goldfine 2020-04-29 19:19
+1 - Hoping to check this out today or tomorrow. Sorry for the delay.

devin.brande 2020-05-01 20:18
I created a separate leave behind package folder. It's just a copy of the files I proposed. I
don't have share permission on the overall COVID-19 PIF WH Team folder,
@zachary.goldfine I think you're the folder admin and you'd need to share the leave behind
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folder with the broader team. I was just going to share with `` I assume that gets everyone.

zachary.goldfine 2020-05-04 17:10
Sorry it took me so long to get to this. It doesn't look like I'm able to change the share
settings on this folder, either. But it seems like it's set as the same as the overall COVID-19
PIF WH Team, which I believe anyone with an @gsa.gov email address can access. I guess
the worst case scenario is that someone would need to request access from us to view,
which doesn't seem so bad.

zachary.goldfine 2020-05-04 17:15
Again, my apologies for taking so long to get to this. As I've come to expect of your written
work product, this is excellent. Clear and concise language, sensibly organized. I may have
made one or two small edits, but otherwise, big :thumbsup:

devin.brande 2020-05-04 20:11
Cool, thanks. No worries at all. I'll process any comments whenever and update the copy
doc in the leave behind folder, no hassle on my end.

zachary.goldfine 2020-05-04 20:48
it looks like we got an email from a company we triaged asking us to speak with
one of their clients  Any thoughts on how we should respond?

zachary.goldfine 2020-05-04 20:58
Hm. @devin.brande I just got an email saying Scott Weiss requested access. When I tried
to log in to grant him access, I got this message saying the owner of the folder has to do it.
I?m assuming that?s you. Did you get a message about Scott requesting access?

devin.brande 2020-05-04 20:58
I did not

devin.brande 2020-05-04 20:58
Very strange.

zachary.goldfine 2020-05-04 20:58
Wrong image (how the heck did THAT image come up?)

zachary.goldfine 2020-05-04 20:59
^ right image

devin.brande 2020-05-04 20:59
I am interested in Sweetgreen however :wink:

zachary.goldfine 2020-05-04 21:00
Now I'm seeing this from my desktop.

zachary.goldfine 2020-05-04 21:01
Maybe you need to move the folder out of the Shared Drive for us to control permissions the
way we want to?

devin.brande 2020-05-04 21:01
Huh. Okay. I can drop it in my own Drive space and share from there.

devin.brande 2020-05-04 21:01
Very strange Drive behavior

zachary.goldfine 2020-05-04 21:01
Agreed. I'm assuming it's related to GSA Drive being some weird gov version of Drive

devin.brande 2020-05-04 21:02
Scratch that. I also cannot move it out of the C19 drive and into my own

devin.brande 2020-05-04 21:03
@joshuadifrances or @keith.muth any thoughts here? How do we do sharing here?

ariele.faber 2020-05-04 22:40
@zachary.goldfine worth routing to testing team/OAI for vis given the timeliness of the

(b) (5)
(b) (5)

(b) (5)
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ariele.faber 2020-04-02 14:06
@ariele.faber has joined the group

scott.weiss 2020-04-02 14:07
@scott.weiss has joined the group

maura.newell 2020-04-02 14:07
@maura.newell has joined the group

aileen.mcgraw 2020-04-02 14:07
@aileen.mcgraw has joined the group

joshuadifrances 2020-04-02 14:07
@joshuadifrances has joined the group

keith.muth 2020-04-02 14:07
@keith.muth has joined the group

ariele.faber 2020-04-02 14:08
Hi all - Making this comms channel so it's easier to keep track of fast-moving efforts.

ariele.faber 2020-04-02 14:08
*Action Items from today's stand up 4/2/2020:* Communications Guidance for Josh
@aileen.mcgraw - Leverage content provide by core team to create communication
template/approach for PIF Response Weekly Comms WHLP engagement @scott.weiss -
How do we want to engage our WHLP team? What do we need from them? What do we
need to provide them? How would we like to leverage the time with WHLP during next
week?s all hands? Facilitator Engagement @maura.newell - How do we want to engage our
facilitation team? What do we need from them? What do we need to provide them? How
would we like to leverage the time with facilitators on Monday? SOP for Project Work
(Ariele) - Draft streamlined processes for matching PIFs to Response Projects; schedule
time with PIFs who've reached out for Action Plan (Mel, Patrick, Kaeli)

aileen.mcgraw 2020-04-02 14:15
Email template here, feedback welcome!

scott.weiss 2020-04-02 16:32
do y'all think it's useful to send out any comms today? seems like there was momentum
coming out of our meeting yesterday. or should we wait for Josh's weekly covid comms
email tomorrow?

aileen.mcgraw 2020-04-02 20:09
@scott.weiss do we have CTAs ready for today where meaningful action needs to happen
before tomorrow? if not I think consolidating comms when possible will help keep
awareness/engagement up

scott.weiss 2020-04-02 20:11
Sarah in WHLDP sent this to us as inspiration:

scott.weiss 2020-04-02 20:11

scott.weiss 2020-04-02 20:12
there's a "moral compass guide" for pandemic leadership!

scott.weiss 2020-04-03 18:22
friends, a quick update on the WHLDP conversation with Amy and Sarah Smith, a fellow
working on COVID related projects with CDC. ? they loved our framework and approach ?
as a first step, they're planning on conducting a skills and capacity assessment (similar to
the form we sent out to the PIF community)

scott.weiss 2020-04-03 18:25
? h th il h ill i h ? fi

(b) (5)

(b) (5)
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? once they have that data compiled, they will share with us ? based on what Amy finds, we
can begin to identify overlaps with some early stage opportunities ? next Friday, they'd like
us to share our framework with them in addition to engaging in a generative conversation
around where there might be overlaps

scott.weiss 2020-04-03 18:28
? the following Friday (4.17), we discussed co-hosting a more interactive workshop that will
look across all of the work in progress, and identify more tangible tiger team project
opportunities

scott.weiss 2020-04-03 18:32
@joshuadifrances and team, let me know if you have more questions. this feels like a cool
opportunity to learn how to best engage and collaborate with other communities looking to
support covid related work, and fold it into our action guide/framework

scott.weiss 2020-04-03 18:33
@maura.newell and @ariele.faber let me know if i'm missing anything

aileen.mcgraw 2020-04-03 18:40
Thanks @scott.weiss this is great info (also @ariele.faber ty for sharing that emoji, glad i
know :kool_aid: exists). *Question for all: Do we have enough updates / action opps to send
email today?* Or is it more actionable to send next week? i.e. if we have
workstreams/products that need hands on deck NOW (http://telehealth.gov, Kaeli's work
which actually kinda overlaps w VA telehealth, etc.), I see an opp to begin forming PIF tiger
teams now. As @joshuadifrances mentioned, don't want to form :tiger: team just to form
one, but do want to capture the urgency & bias for action.

scott.weiss 2020-04-03 18:46
Great question @aileen.mcgraw! I think we have enough, but will defer to the team. I also
think it might be useful to send something out as a follow-up to our presentation on
Wednesday - if for nothing else than to keep the momentum going and introduce everyone
to the weekly comms rhythm! There could be a reference to the doc, a comment on what
our plan is for next week, and an overview of the myriad ways to get involved outside of a
formal "project" - we'll have lots more data and CTA's for next week's email for sure

aileen.mcgraw 2020-04-03 18:51
Love that - who is best to help draft summary of Weds + plan for next week?

ariele.faber 2020-04-03 18:53
@aileen.mcgraw working on it right now, not perfect but a start! give me 5

aileen.mcgraw 2020-04-03 18:53
https://gph.is/2azOExY

ariele.faber 2020-04-03 19:01
*Updates* ? On Monday, we held our first ideation workshop with PIFs in the Digital Health
Council team and others who volunteered around the question: [@maura.newell insert the
facilitation question here]. The Mural board from that session can be found here
[@maura.newell link Mural board]   ? On Wednesday, we shared five proactive ways that
PIFs can aid in the COVID-19 Response Efforts through the PIF Action Guide (add action
guide link) ? On Thursday, we connected with the White House Leadershp Development
Program and identified ways we can collaborate on Tiger Teams going forward   *Next
steps* ? Comment on the PIF Action Guide to identify how you?d like to be involved (Option
1-5) by EOD Friday ? [@scott.weiss add steps here] *Resources* ? [@scott.weiss link PIF
drive here]

aileen.mcgraw 2020-04-03 19:11
when you say EOD Fri, is that 4/10 or 4/3?

aileen.mcgraw 2020-04-03 19:12
@ariele.faber can you copy this into the email template and assign the missing info to
owners?
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ariele.faber 2020-04-03 19:15
@aileen.mcgraw sorry I'm facilitating a meeting until 4:30 and wont be able to until then!
Will do that for the next one - lemme know if 4:30 is too late

aileen.mcgraw 2020-04-03 19:16
no worries totally understand this first edition is a little time crunched. I can paste and assign
and then y'all can add as you're ready - will ping Josh when final and hopefully send out
close to 5p

joshuadifrances 2020-04-03 19:25
Yes, definitely support this!

joshuadifrances 2020-04-03 19:26
Let's discuss more Monday AM. It all sounds great though

scott.weiss 2020-04-03 20:36
not sure the roles doc is ready for prime time yet. let's iterate on it some more - then maybe
share at all hands next week?

ariele.faber 2020-04-03 20:45
@scott.weiss agreed, it will be good to go by next all hands, likely sooner

joshuadifrances 2020-04-03 20:53
Ok, no worries! Maybe I can share end of day Monday?

joshuadifrances 2020-04-03 20:54
Sorry - to clarify, do you still want me to send the email today or hold until next week?

aileen.mcgraw 2020-04-03 21:03
Since we were in a time crunch let's push this one to Monday morning for better reading! I'll
ensure things are ready to send by start of day.

joshuadifrances 2020-04-03 21:12
Agree! I'll plan on that

ariele.faber 2020-04-03 21:14
@maura.newell ignore callouts above, I got the info and provided it to Aileen

scott.weiss 2020-04-03 21:28
have a great weekend all

keith.muth 2020-04-06 13:11
https://gsa-tts.slack.com/archives/GLC1GN2FM/p1584625173123100 /cc @ariele.faber
@aileen.mcgraw

keith.muth 2020-04-06 13:11
Skills survey from Maura

scott.weiss 2020-04-06 13:39
@aileen.mcgraw feel free to drop Josh's weekly emails here if it's helpful:

scott.weiss 2020-04-06 17:17
@joshuadifrances -> WHLDP Amy introduced me to Joe Henderson, the director of the
national preparedness leadership institute at Harvard earlier today. He's interested in
learning more about our PIF response framework. Are you cool with a combination of us
chatting with him this week as an informational? I'd be curious to hear his perspective on it
all - though want to be sensitive to requests. thanks! :slightly_smiling_face:

joshuadifrances 2020-04-06 17:18
Absolutely. That would be great!

scott.weiss 2020-04-06 17:18
Great happy to add you to the calendar invite

(b) (5)

(b) (5)
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Great. happy to add you to the calendar invite

scott.weiss 2020-04-06 17:19
https://npli.sph.harvard.edu/

ariele.faber 2020-04-06 22:29
@joshuadifrances @keith.muth Work in Progress Proposed Tiger Teams can be found here
-

 We'll plan to go over them in tomorrow am stand up.

joshuadifrances 2020-04-06 23:31
Thanks, Ariele! Will looking through this evening. Appreciate all the amazing work that you
each have done

ariele.faber 2020-04-07 12:58
Good morning all. Including an agenda for this morning's stand up - comment on this thread
with additional items. 1. Tiger Team projects (discussion w/Mel, ideas from Michelle, ideas
from Georgeta); 2. Documentation/Template Needs 3. Focus areas for today, 4. All hands
update?

ariele.faber 2020-04-07 13:08

ariele.faber 2020-04-07 13:39
Thanks, all! Next steps: 1) All - build on Tiger Team Project doc to include/adjust
"Client/Partner" and any other content you have questions/input on. 2) @maura.newell add
the team roles content to this document (once your tech issues resolve). 3) @scott.weiss
@maura.newell Help build out a list of the proposed documentation we need to set teams
up for success by EOW (I'll share a separate document to list those so that the Tiger Team
document stays focused). If there's anything I forget, lemme know.

scott.weiss 2020-04-07 15:16
hey - amy is wondering if we're free on Friday at 1pm to share our framework with WHLDP,
and have a starter convo on how we might collaborate. I'm available

ariele.faber 2020-04-07 15:17
sounds great!

aileen.mcgraw 2020-04-07 15:21
I can be there! Thanks Scott

ariele.faber 2020-04-07 15:28
FYI some of IBM's design thinking resources are currently available for free (would need to
look into what that means) - could be a valuable set of tools to share with PIFs especially in
the context of response efforts: https://www.ibm.com/design/thinking/page/toolkit

scott.weiss 2020-04-07 20:12
looking forward to debriefing the Joe Henderson call tomorrow am. Curious to hear your
thoughts @joshuadifrances and @ariele.faber

ariele.faber 2020-04-08 13:03
Good morning - Agenda items for stand up: 1) Joe Henderson Debrief, 2) Updates on Tiger
Teams, 3) database mvp 4) all hands

ariele.faber 2020-04-08 13:39
Action items: 1) @maura.newell to make Airtable magic, 2) @scott.weiss /Ariele to prep all-
hands agenda segment + tighten up Tiger Team/Action Guide/PIF Response documents (ie.
integrate into 1?) 3) @aileen.mcgraw put brain to page on "sound bytes" (not "due" asap,
but good to get this started), 4) all - have a think on content management & partnerships
roles

aileen.mcgraw 2020-04-08 13:40
@ariele.faber @maura.newell @scott.weiss I can get a comms guide + sound bites going

(b) (5)

(b) (5)
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ASAP. First, can you share a bit more about the audience and situations in which we'll be
using this? Based on this morning's mtg, seems like immediate *audience* = PIF, TTS
leadership, and partners (but we want this to translate well into industry and potential
storytelling). *Use cases* = project pitch, partner/leadership briefings, PIF comms...what
else? :slightly_smiling_face:

scott.weiss 2020-04-08 13:40
@ariele.faber want to connect before all hands to craft our section?

ariele.faber 2020-04-08 13:41
@scott.weiss Yes please! I'll put something on calendar

ariele.faber 2020-04-08 13:42
Yes to all of the above! I think that's a great start. Audiences look spot on to me, as do use
cases. If you can get the doc rolling we can comment and add additional.

maura.newell 2020-04-08 15:53

maura.newell 2020-04-08 15:54
I'm still adding stuff to it for the demo but here's what i've managed to crank out in an hour
and a half

maura.newell 2020-04-08 15:54
Please notice how the tables relate to one another

ariele.faber 2020-04-08 15:59
Love it! Thank you!

aileen.mcgraw 2020-04-08 16:22
Here is the working doc, a little longer due to anticipated needs for reactive Q&A, a story
bank, plus sound bites 

aileen.mcgraw 2020-04-08 16:23
:sob: this is beautiful, thank you

ariele.faber 2020-04-08 17:09
"Integrated" Document that includes PIF COVID Response, Action Guide, and Tiger Teams
work. @aileen.mcgraw mind taking a look (and anyone else who would like to get quick
eyes on it) and let me know if it's helpful to have 1 clean doc as single source of truth?

aileen.mcgraw 2020-04-08 17:58
I am on the Drive looking for the doc. Which one should I review?

joshuadifrances 2020-04-08 18:21
What should I call the session today on the agenda? PIF COVID Tiger Teams?

scott.weiss 2020-04-08 18:25
i think it's a bit broader...pif covid 19 response updates should work

scott.weiss 2020-04-08 18:25

scott.weiss 2020-04-08 18:27
have a look at the deck when you have a moment. let us know if we're missing any content.
:boom: :slightly_smiling_face:

aileen.mcgraw 2020-04-08 18:33
looking great! are there any CTAs we want to share at end?

ariele.faber 2020-04-08 19:29
Sorry for the delayed response!

(b) (5)

(b) (5)

(b) (5)

(b) (5)
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ariele.faber 2020-04-09 13:05
Good morning - Stand up agenda: 1. Anil meeting prep, 2. WHLP meeting prep, 3. Tiger
Team follow-ups

maura.newell 2020-04-09 13:46
Design in a remote world - DesignBetter https://www.designbetter.co/remotework/design-
remote-world

aileen.mcgraw 2020-04-09 13:49
I now have 11:30-12:30 free and 3:30 free. I can use yesterday's prezo and the comms doc
to combine into a deck - and assign any missing info to the right people. @ariele.faber
@maura.newell @scott.weiss would that work for you?

aileen.mcgraw 2020-04-09 16:34
working deck here https://docs.google.com/presentation/d/14 hsdEA5cAdR7-
hqB1E9ncNaJzTAPnIsiFkSbjSxS3E/edit?usp=sharing

scott.weiss 2020-04-09 16:35
working agenda for WHLDP session:
https://docs.google.com/document/d/1FExZyQ7dOxzD7qNlVBa0rKif6yT10Gv2SR-
sYyIXPUw/edit

scott.weiss 2020-04-09 16:45
working agenda for WHLDP session: PIF and WHLDP: Covid Response Planning Session
https://docs.google.com/document/d/1FExZyQ7dOxzD7qNlVBa0rKif6yT10Gv2SR-
sYyIXPUw/edit 

joshuadifrances 2020-04-09 20:52
Quick question, do we want to keep the Appendix?

joshuadifrances 2020-04-09 20:52
Also, let me know if this is ready to go

joshuadifrances 2020-04-09 20:53
NVM...someone just deleted it

maura.newell 2020-04-09 20:56
@joshuadifrances all cleaned up and ready

joshuadifrances 2020-04-09 20:56
Thank you!

joshuadifrances 2020-04-09 20:56
Looks great

maura.newell 2020-04-09 20:56
looking for a way to generate a link that will not show notes

maura.newell 2020-04-09 20:56
give me a min

maura.newell 2020-04-09 20:56
use to do it for work

ll 2020 0 09 20 56

(b) (5)
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maura.newell 2020-04-09 20:56
been awhile

joshuadifrances 2020-04-09 20:57
I think it's fine

joshuadifrances 2020-04-09 20:57
Not a lot of notes

joshuadifrances 2020-04-09 20:57
Only on one slide

maura.newell 2020-04-09 20:59
ok

maura.newell 2020-04-09 20:59
ill have to look for it another time- i cant find it now but i know it's possible

maura.newell 2020-04-09 21:00
go ahead!

joshuadifrances 2020-04-09 21:00
Thanks again! You all are the best

ariele.faber 2020-04-09 21:00
@scott.weiss this is awesome. I'll build on this doc tonight.

aileen.mcgraw 2020-04-09 21:00
Go team!!

scott.weiss 2020-04-09 21:19
thanks!

scott.weiss 2020-04-09 21:19
:heart: so inspired by this crew!

maura.newell 2020-04-09 21:25
signing off for the day... great work today! See yall in the am :)

joshuadifrances 2020-04-10 12:32
Thank you all!

joshuadifrances 2020-04-10 12:32
I may not be able to make the meeting this AM - have to wrap some things up before other
meetings. I think we should be good for Anil though, right?

joshuadifrances 2020-04-10 12:33
Let me know if there's any last minute questions

scott.weiss 2020-04-10 12:50
thanks Josh! See you on the call with Anil

scott.weiss 2020-04-10 13:36
cool if i make a copy of the Anil deck and edit for WHLDP?

ariele.faber 2020-04-10 14:02
It looks like the PIF/TTS meeting is going to be rescheduled - @joshuadifrances let us know
if we can help on that front

scott.weiss 2020-04-10 14:04
i saw Anil was scanning the deck earlier - so hopefully that gave him a sense of our efforts.
let us know if he had any reaction to it @joshuadifrances

joshuadifrances 2020-04-10 14:09
Yes, sorry about that. It was my fault. Taking V in to get a COVID test at 11:30 now

joshuadifrances 2020-04-10 14:09
Thanks for your understanding. Came up last minute
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joshuadifrances 2020-04-10 14:09
She wasn't doing well

joshuadifrances 2020-04-10 14:10
All ok! Just needed to be sure and the doc recommended it

scott.weiss 2020-04-10 14:10
oh gosh - please keep us posted - sorry she's not feeling well. hopefully it's ok
:crossed_fingers:

aileen.mcgraw 2020-04-10 14:52
Yes Josh - wishing you and Vanessa all the strength - let us know if/how we can help or take
stuff off your plate

joshuadifrances 2020-04-10 16:10
Hi all - HHS and IHS wants to talk next week about COVID collaborations. Are you available
for an hour next Thursday at either 3 pm or 4 pm?

joshuadifrances 2020-04-10 16:11
I see a Cap Goal workshop on some calendars

joshuadifrances 2020-04-10 16:12
If not, next Friday at 2:30 pm or 4 pm looks good

ariele.faber 2020-04-10 16:21
all of those times work on my end

joshuadifrances 2020-04-10 16:23
Also, sorry we didn't get to sync this morning, but are we all set for the WHLDP Meeting?

ariele.faber 2020-04-10 16:25
No worries at all - yes we're all set!

scott.weiss 2020-04-10 16:52
hey sorry was on a call! @ariele.faber are you cool sharing your screen post-intro?

scott.weiss 2020-04-10 16:53
thinking you can drive the framework overview and @maura.newell and I can fill in gaps

scott.weiss 2020-04-10 16:54
@joshuadifrances thanks for kicking off the session with Amy

scott.weiss 2020-04-10 16:58
here's the deck

scott.weiss 2020-04-10 16:59
the only edits were slide 11

ariele.faber 2020-04-10 17:00
@scott.weiss I'm going to be 5 min late

scott.weiss 2020-04-10 17:01
ok no worries!

maura.newell 2020-04-10 17:33
here is the airtable link- gonna set some time up for a demo early next week

scott.weiss 2020-04-10 17:33
taking notes here:

(b) (5)

(b) (5)

(b) (5)
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joshuadifrances 2020-04-10 17:51
For Anil on Monday, I think we should start with the Sharing and Scaling Best Practices in
case we don't get to it like today. Thoughts? That's a pretty powerful example that shows
how we can leverage the PIF network and inter-agency nature of the program.

maura.newell 2020-04-13 14:20

ariele.faber 2020-04-13 14:34
In case folks missed the last message in the chat with Anil & team, GSA has 17M to spend
on COVID (@joshuadifrances may need to confirm this)

scott.weiss 2020-04-13 14:40
i moved our decision matrix call to wed but maybe we can hop on at 12pm if folks still have
that window to discuss anil call?

scott.weiss 2020-04-13 14:40
some good next steps

ariele.faber 2020-04-13 14:41
@scott.weiss yes I was just checking my calendar for that. I'm available at 12 to talk next
steps on Anil call

maura.newell 2020-04-13 16:01
Will catch you all later- i need to ship something for later this afternoon

scott.weiss 2020-04-13 16:27
https://ssir.org/rethinking social change in the face of coronavirus

scott.weiss 2020-04-13 18:05
@ariele.faber, you mentioned a Trello board earlier. Not sure i've accessed it yet. mind
sending me a link when you have a moment?

ariele.faber 2020-04-13 18:52
Been working on our Response Team Trello board to get ducks in a row - it's a WiP so
please feel free to assign items to yourself, build out new cards/descriptions, etc. Can chat
about this further tomorrow am.

ariele.faber 2020-04-13 18:55
@aileen.mcgraw Do you have bandwidth to help me tighten up the survey to go out to PIFs
via Josh's weekly comm today? @maura.newell I think you mentioned we can send this via
Airtable but I'm having trouble finding it. LMK if you can point me in the right direction,
otherwise can make it as a google form to ship

aileen.mcgraw 2020-04-13 19:04
yes I do

ariele.faber 2020-04-13 19:04
@aileen.mcgraw great - do you have feedback on this intake form content?

aileen.mcgraw 2020-04-13 19:08
do we already have a sense of where most interest is? i.e. tiger team vs. systems mapping.

ariele.faber 2020-04-13 19:09
it's very spread out. Lots of folks proposing seemingly new work that actually does fit into
these buckets

ariele.faber 2020-04-13 20:27
@aileen.mcgraw @scott.weiss @maura.newell I have a meeting til 5 and hten can put the
questionnaire content into a google form or airtable If someone else has bandwidth and

(b) (5)

(b) (5)

(b) (5)
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questionnaire content into a google form or airtable. If someone else has bandwidth and
wants to give it a head start, lmk :slightly_smiling_face: thank you!

maura.newell 2020-04-13 21:07
Hi Ariele, sorry my afternoon was packed- still in a meeting- let's chat about this tomorrow
morning- i have bandwidth to ship tomorrow

aileen.mcgraw 2020-04-13 21:07
I am also fine sending our weekly comms tomorrow :slightly_smiling_face:

ariele.faber 2020-04-13 21:23
:sweat_smile: greatly appreciated to ship tomorrow. Lots of good stuff moving today all
around. Thanks!

joshuadifrances 2020-04-13 21:33
They do, but I've heard that TTS may not have access to much of this. Can confirm and let
you all know though.

joshuadifrances 2020-04-13 21:35
Happy to send tomorrow as well. We can talk through and I'm happy to edit too. Thanks for
all your hard work on this and presenting today! You all did an amazing job and I think it was
well received. Sorry I couldn't join at 12 pm. Had a bunch of back-to-backs today.

joshuadifrances 2020-04-13 21:37
Dom had a Tiger team idea around leveraging the TTS Innovation Portfolio (10X,
http://Challenge.gov, etc.) as part of the TTS COVID-19 response. I can provide more
context in the morning. Let's discuss this then.

ariele.faber 2020-04-14 14:36
I drafted the PIF Response Engagement Form on Airtable to be included in today's Weekly
Comm. Please review here and let me know if you have any feedback before 1:30 pm.
Thank you! e

ariele.faber 2020-04-14 14:42
@aileen.mcgraw I noted you as the point of contact for any questions...let me know
thoughts on this. I can also remove it

aileen.mcgraw 2020-04-14 15:22
Happy to be POC. Edited a little for clarity. I am wondering how to ship the lightest lift for
survey completion, and shorten the follow up Qs, even though they're very important

aileen.mcgraw 2020-04-14 15:23
I think a cross-agency needs assessment has been something many people asked about. Is
that what we're referring to in systems mapping?

aileen.mcgraw 2020-04-14 15:26
For Tiger Teams, Employment and Access/Identity are related, but I would separate them
from tiger team (bc we may overlook other ID/access use cases by linking them
prematurely)

ariele.faber 2020-04-14 15:42
@aileen.mcgraw helpful across the board, thanks! ? "Cross-agency needs assessment" is a
product of the agency-specific needs assessments and the workshops outputs. I didn't use
that specific language because I was concerned that if we assert we're trying to push out
assessments outside of our agencies of detail, there may be more red tape and process
involved. ? Re Tiger Teams - agreed, will separate Employment & Access/Identity.

aileen.mcgraw 2020-04-14 15:49
thinking about PPP which is more on the economic relief side of things, wondering if we
should include that with "Employment" i.e. "employment & economic resilience"

aileen.mcgraw 2020-04-14 15:49
ahhhhh gotcha about red tape. makes sense

ll 2020 04 14 17 04
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maura.newell 2020-04-14 17:04
https://oecd-opsi.org/inmediasres/

maura.newell 2020-04-14 17:05
This is the article that my coworker coincidentally wrote at the same time we were doing this

maura.newell 2020-04-14 17:05

maura.newell 2020-04-14 17:07
I wonder if we want to include the tiger teams question

maura.newell 2020-04-14 17:08
I feel like that might lead to some unintended consequences

maura.newell 2020-04-14 17:08
maybe instead change it to check off- what interest areas to you have

ariele.faber 2020-04-14 17:09
@maura.newell "tell me more..." ( :slightly_smiling_face: ) re unintended consequences? To
your point, I think that's a great edit

maura.newell 2020-04-14 17:09
my fear is that this group is very sensitive to feeling left out so if they feel at all like they are
signing up for a team but then end up not getting included for whatever reason (we don't
need their skill set on one thing but rather best used on another)

maura.newell 2020-04-14 17:09
they will think we are being jerks lol

maura.newell 2020-04-14 17:10
@joshuadifrances can speak to this very much as well

maura.newell 2020-04-14 17:10
I think it's better to gauge where everyone's at and then try to assemble teams quietly and
loop back to check in on folks

ariele.faber 2020-04-14 17:12
+1, I'll adjust that question

maura.newell 2020-04-14 17:13
Great! Thanks for listening... just trying to have this group avoid getting the scars that Josh
and I have accumulated LOL

joshuadifrances 2020-04-14 17:23
Maura is on point here. Definitely had some unintended consequences in the past.
Everyone is great, but we can't always put everyone on the teams that they want to be on.
It's important to keep them small and we also try to plug folks in where it makes most sense
based on their skills and experience.

ariele.faber 2020-04-14 17:31
@maura.newell want to take a look at the edits?

ariele.faber 2020-04-14 17:32
Based on feedback, unless @scott.weiss has anything to add, I'm comfortable shipping this
in the Weekly Comms

scott.weiss 2020-04-14 17:36
looks great to me! thanks all

scott.weiss 2020-04-14 17:37
looks like i lost my airtable access. mind re-inviting me?

ariele.faber 2020-04-14 17:38

ariele faber 2020-04-14 17:38
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ariele.faber 2020 04 14 17:38
^let me know if that link works

maura.newell 2020-04-14 17:40
2 small points of feedback about the form itself

maura.newell 2020-04-14 17:40
1. Make sure that people know they can click multiple actions upfront

scott.weiss 2020-04-14 17:40
it does! think we can expand the ask a bit on option 5 for the next version

maura.newell 2020-04-14 17:40
I know you can do that with the form, but some people might assume they have to choose 1

maura.newell 2020-04-14 17:41
so i would just verbalize that people can put more than one

maura.newell 2020-04-14 17:41
2. Make it multiple options for areas of interest- that way if we can't put someone on one
area there's another good option

maura.newell 2020-04-14 17:41
Otherwise we run into the whole problem we discussed above still

maura.newell 2020-04-14 17:42
Thanks for putting this together!!!

scott.weiss 2020-04-14 17:42
could be interesting to think through what an american resilience visioning workshop might
look like as a sub-option for 5

scott.weiss 2020-04-14 17:42
north star convos

scott.weiss 2020-04-14 17:42
etc

ariele.faber 2020-04-14 17:43
@scott.weiss do you have language to add to that now or you think we should at in for a diff
iteration?

scott.weiss 2020-04-14 17:43
i think 2.0 version

scott.weiss 2020-04-14 17:43
don't want to overwhelm

scott.weiss 2020-04-14 17:45
maybe instead of questions, it's if you could imagine an ideal future state of fed government
in 2 sentences, what would that look like?

ariele.faber 2020-04-14 17:46
"What does Resilience in Federal Government mean to you?"

scott.weiss 2020-04-14 17:46
sure!

ariele.faber 2020-04-14 17:46
^ what if I add that?

ariele.faber 2020-04-14 17:49
Ok, we're ready to ship. @aileen.mcgraw you can use this link in the update from Josh.
Note: it is NOT password protected (Pro plan needed to restrict by password or email
domain). 

aileen.mcgraw 2020-04-14 18:09
Email is ready to ship @joshuadifrances -
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Email is ready to ship @joshuadifrances 

@ariele.faber @scott.weiss @maura.newell

aileen.mcgraw 2020-04-14 18:27
Great thoughts from Mel: "I think intake is the biggest missing piece -- seems like a lot of
folks are spinning up lists of projects we could do, categorizing the talent we have, etc. But it
seems like we haven't been actually asked to do much yet...? We were thinking we should
communicate to partners that PIFs are available for Covid related asks, that it's okay if
projects change, and that we can rejigger assignments within reason (using 20% time).
There are _potentially_ folks with needs who aren't coming to us, although that's an open
question. Beyond that, might be best to just use the existing 10x and 18F intake forms?
Don't want to build anything heavy, just want to find lightweight solutions with what we
already have!"

aileen.mcgraw 2020-04-14 18:33
+ "Ariele mentioned that the UK NHS is using Crowdicity to crowdsource ideas from the
general public (as opposed to fed-specific). Might be a good idea to keep an eye on that
and I would def be interested in launching a public asks portal if it seems worthwhile... We
need to do that for our TTS products anyway, so may be a win-win!"

joshuadifrances 2020-04-14 20:04
Thanks! Sending now

ariele.faber 2020-04-14 21:02
Reposting link here: https://testingmethods.crowdicity.com/category/browse

scott.weiss 2020-04-14 23:25
food for thought: as tiger teams begin projects, I wonder if it would be useful to support a
"kickoff" conversation so we can get a better sense of project milestones, reporting loops,
roles, and accountability? maybe we can create some sort of kickoff template for teams if
we can't participate?

scott.weiss 2020-04-14 23:25
(and of course, deliverables)

scott.weiss 2020-04-14 23:28
let's add to our 9:05am :slightly_smiling_face:

ariele.faber 2020-04-15 12:58
Good morning all - I got looped into a meeting this morning, and PI Planning this afternoon
that I need to go to. @scott.weiss @maura.newell I'll be on Slack all day if anything. I was
thinking last night about what we can do to move work forward outside of Tiger teams to
keep momentum and provide clarity for folks - would propose that today and tomorrow's
focus be on building out the system mapping workshop SOP + schedule - proposed dates
for workshops, session focus areas, adjustments to workshop facilitation materials,
facilitator roles, communication materials. If you think something else makes sense, go for
it, that's just one idea as we wait for PIF surveys to come back. Thanks!

ariele.faber 2020-04-15 13:01
One other update: Yesterday I CMS leadership support to test some of the CX work we've
mentioned in the Action Guide, and CMS design muscle to build a small team for a needs
assessment. Happy to use those as testing grounds to scale to other agencies

scott.weiss 2020-04-15 13:01
amazing! looking forward to hearing more about that.

scott.weiss 2020-04-15 13:02
did you still want to connect at 11am? no urgency around decision making matrix - it's a
slow(er) burn

ariele.faber 2020-04-15 13:02
@scott.weiss let's plan to reschedule that, but if you and Maura still want to meet at that
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@
time go for it

scott.weiss 2020-04-15 13:03
it's cart before the horse too as we still need to figure out values, design principles as a first
step

scott.weiss 2020-04-15 13:03
@ariele.faber sounds good!

scott.weiss 2020-04-15 13:04
@aileen.mcgraw @maura.newell let's keep the time as a general check in on tasks

scott.weiss 2020-04-15 16:24
quick update from our internal huddle: 1. We started thinking through a set of PIF covid
response values as a way to elevate our response narrative as well as make decisions
about what projects we'd want to take on. Added a section in here for your perusal:

scott.weiss 2020-04-15 16:25
2. We're planning on jamming next week to think through decision making matrix,
framework timeline visualization (as a way to help stakeholders better understand the
longview resilience journey), and imapct metrics

scott.weiss 2020-04-15 16:26
***note that these values are differentiated from bigger PIF values but not disconnected

scott.weiss 2020-04-15 16:28
3: some pre-work for @ariele.faber @aileen.mcgraw and myself for our session on Tuesday
-> a) what 3-5 questions should we be asking ourselves before we take on certain covid
projects? b) what resources have you used to measure impact prior to joining PIF? What
are some rough metrics we can use to think about impact as it relates to covid work in-
progress?

scott.weiss 2020-04-15 16:28
and @maura.newell

scott.weiss 2020-04-15 16:40
let me know if i'm missing anything here @maura.newell and @aileen.mcgraw

ariele.faber 2020-04-15 17:05
@scott.weiss sounds good! I'm having tech issues on GSA side so if you could temporarily
share access to that doc with me via that would be great

scott.weiss 2020-04-15 17:07
i had issues this morning with my GSA equipment too :disappointed:

scott.weiss 2020-04-15 17:07
i restarted my laptop and that did the trick

scott.weiss 2020-04-15 17:12
it won't let me share it with your cms account

ariele.faber 2020-04-15 17:13
no worries. I should have this fixed asap...if you want me to do a quick read, feel free to
cut/paste text in a separate message

joshuadifrances 2020-04-15 19:07
Hi all! Populating All Hands agenda. Anything that I should link today for your update?

joshuadifrances 2020-04-15 19:09
Wasn't sure if you wanted to talk through the COVID response values

scott.weiss 2020-04-15 19:09
thanks @joshuadifrances - those aren't ready for primetime share yet :slightly_smiling_face:

j if 2020 0 15 19 09
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joshuadifrances 2020-04-15 19:09
Ok, sounds good!

scott.weiss 2020-04-15 19:10
chat soon

scott.weiss 2020-04-15 19:12
@maura.newell did you want to review VEO needs assessment with the group?

scott.weiss 2020-04-15 19:12
i'm happy to fill in any gaps

maura.newell 2020-04-15 19:13
im cool with whatever- i havent had any time today to develop any visuals or anything like
that but am comfortable just speaking to it

scott.weiss 2020-04-15 19:14
we have a slide from last week's deck

joshuadifrances 2020-04-15 19:14
Ok, sounds good. Are we providing a general update as well?

scott.weiss 2020-04-15 19:15
yes i believe @ariele.faber will be speaking to intake doc

joshuadifrances 2020-04-15 19:15
Ok, sounds good

scott.weiss 2020-04-15 19:16
@maura.newell

scott.weiss 2020-04-15 19:16
slide 6

maura.newell 2020-04-15 19:16
i forgot we put that in there

maura.newell 2020-04-15 19:16
cool

maura.newell 2020-04-15 19:16
thx

scott.weiss 2020-04-15 19:17
maybe include a first step as "talked with agency sponsor to generate buy in"

maura.newell 2020-04-15 19:17
yes

scott.weiss 2020-04-15 19:17
yasssssss

scott.weiss 2020-04-15 19:17
:celeryman:

scott.weiss 2020-04-15 19:18
@joshuadifrances did you want to speak to the convo we had w TTS leadership?

joshuadifrances 2020-04-15 19:27
Yes, that would be great

scott.weiss 2020-04-15 20:51
hey - i was introduced to this org today. any interest in joining a call with me?
https://www.stopthespread.org/

scott.weiss 2020-04-15 20:52
Stop the Spread (STS) is a coalition of volunteer CEOs working to unlock the collective
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potential of US businesses to catalyze action and bolster the public sector in response to
COVID-19. As an organization, a group of our CEOs wrote a Medium post that sparked
a https://medium.com/@rachel.romer.carlson/leading-boldly-on-covid-19-b23ecb2f5093 and
resulting in our https://www.nytimes.com/2020/03/18/opinion/business-
coronavirus.html in _The_ _New York Times_ that captured the imagination and
commitment of more than 1,500 business leaders, all of whom have stepped forward to do
their part.

aileen.mcgraw 2020-04-15 21:32
I would be happy to. @ariele.faber could be valuable to have 1 person from WH COVID
task force on the cal to listen in.

ariele.faber 2020-04-16 13:55
Good morning all - Summary of the work to do between today-tomorrow: ? Refine core
values + design principles of PIF Response Effort (proposed output: incorporate core values
into Action Guide and pitch deck) (@ariele.faber @scott.weiss to connect on this today); ?
Systems Mapping Co-Creation Sessions Prep @ariele.faber @maura.newell ? Review
Submissions from surveys and generate proposal for review with Keith/Josh - all,
@aileen.mcgraw if you have bandwidth, would be great to get your two cents on what you
see coming through

ariele.faber 2020-04-16 15:10
@joshuadifrances @keith.muth @aileen.mcgraw TLDR - can we share Anil deck with Elana
Safran in Office of Evaluation Science to discuss informally with her Director today? She's
shared some of her team's work and is very collaborative. Here's the email: "I hope your
week is going well! I wanted to check in to see if you have more info on the PIF coordinated
govt response, that you might be able to share? I'm meeting with our Director in a bit, and
we can spend a few mins brainstorming on how to plug into your efforts (or vica versa!)."

ariele.faber 2020-04-16 20:41
Summary of next steps discussed with Josh and Maura re Tiger Team selection process.
These notes will also be included on a Tiger Teams Process Trello card shortly. *TIGER
TEAM DISCUSSION NOTES (April 16, 2020) Adjustments to process:*  ? *What We Need:*
A way to select & prioritize Tiger Teams. An analog for needs assessment on the problem
statements to hone projects in rounds. Account for what good looks like vs. what readiness
looks like.  ? *Action Items:* 1) Follow up with this core team about Success Criteria for
Tiger Team Projects, 2) Establish a path forward to enable other data streams across GSA,
starting with TTS to contribute/view the database we are building, 3) Transition from Airtable
to another platform  ? *Draft of Proposed Tiger Team Criteria:* _Phase 0_ (also in parallel
with Phase 1): Challenges/Opportunities identified through Needs Assessments and
Systems Mapping Workshops; _Phase 1 Criteria_: Complete information (yellow highlights
filled in); _Phase 2 Criteria:_ Agency/Stakeholder Buy-In, Lead Identified, Deadlines
Scoped 

keith.muth 2020-04-16 20:44
@ariele.faber Clarice added hers!

ariele.faber 2020-04-16 20:44
@keith.muth yes, we captured it!

scott.weiss 2020-04-17 14:46
@joshuadifrances anything we should be prepping for the Kristen Honey HHS call? Have
we shared any PIF covid content with her yet?

scott.weiss 2020-04-17 14:46
looking forward to it

joshuadifrances 2020-04-17 15:57
We haven't. Maybe we can walk through the framework that we're putting together? The
one that we presented to Anil. What do you think?
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joshuadifrances 2020-04-17 15:58
They have their own pitch for us too, I believe

aileen.mcgraw 2020-04-17 16:00
Oh awesome. I would love to hear their pitch, as it can help us learn from what is needed
(and we don't sway the pitch by sharing framework in advance). I think running thru our
approach after could be great for evaluating next steps?

ariele.faber 2020-04-17 16:04
Agreed in letting them share their work today and then providing our pitch with the Anil deck

ariele.faber 2020-04-17 16:04
to date* (not today)

scott.weiss 2020-04-17 16:17
Cool. @maura.newell mentioned that this might be related to a covid project Maria was
chatting with them about?

ariele.faber 2020-04-17 16:22
@scott.weiss that was one of the entrances to the conversation, but the scope of that
project is very specific and may or may not be framed up for primetime (from my limited
understanding). I summarized the project in our single source of truth Action doc under
Tiger Teams if you want to take a quick look

joshuadifrances 2020-04-17 18:25
It's a separate project from what Maria mentioned. I scheduled this after chatting with
Kristen a week back before Maria's project was brought up

joshuadifrances 2020-04-17 18:26
Yes, let's have them present first, but I'll pull up the Anil deck in case we have extra time as
it would good to get feedback. If not though, let's let the conversation unfold naturally.
Thanks!

scott.weiss 2020-04-17 18:30
are we using the webex link at the bottom of the text box?

joshuadifrances 2020-04-17 18:30
Yes, hard to find, but I believe so

maura.newell 2020-04-17 18:30
i was trying to figure it out too

joshuadifrances 2020-04-17 18:30
Hangouts is blocked there I think

scott.weiss 2020-04-17 18:31
lol, of course

ariele.faber 2020-04-17 18:31
@scott.weiss where's the webex?

joshuadifrances 2020-04-17 18:32
Trying to join

scott.weiss 2020-04-17 18:32
When it's time, start or join the WebEx meeting from here:

 Access Information Meeting Number: 
 Meeting Password: (This meeting does not require a password.) Audio Connection

 (Meeting Server Main Number) Access Code: 

joshuadifrances 2020-04-17 18:32
In the invite if you scroll down

ariele.faber 2020-04-17 18:32

(b) (6) (b) (6)
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thanks!

scott.weiss 2020-04-17 18:32
you need to download a webex extension

keith.muth 2020-04-17 18:36
I have been stuck on a "time remaining" installation screen

keith.muth 2020-04-17 18:36
anyone else?

joshuadifrances 2020-04-17 18:36
Yup

joshuadifrances 2020-04-17 18:36
Can't get in

joshuadifrances 2020-04-17 18:41
Hate Cisco so much. Lol

scott.weiss 2020-04-17 18:43
notes doc

scott.weiss 2020-04-17 18:43

maura.newell 2020-04-17 18:44
lol i was about to post a link

maura.newell 2020-04-17 18:44
no access

maura.newell 2020-04-17 18:44
gonna take notes here for the meantime

aileen.mcgraw 2020-04-17 18:46
love that evaluation criteria :slightly_smiling_face:

ariele.faber 2020-04-17 18:49
Hi all - I unfortunately have a meeting conflict at 3pm. I'll take a look at notes after this
meeting, wanted to give a head's up

ariele.faber 2020-04-17 18:54

ariele.faber 2020-04-17 18:57
^ as an fyi, that link is the exact one we shared with Anil, so all content with Anil discussion
is visible

joshuadifrances 2020-04-17 19:26
Maia's note sounds like the portal/sharing and scaling best practices. Very similar. Maybe
we can bundle it all together?

joshuadifrances 2020-04-17 19:26
What do you all think?

joshuadifrances 2020-04-17 19:27
If not a tiger, could be valuable to just provide feedback back and forth

scott.weiss 2020-04-17 19:29
woof, webex

scott weiss 2020-04-17 19:34
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scott.weiss 2020 04 17 19:34
thanks for organizing, Josh. my takeaway was that they'd like our help co-managing an
open innovation platform...which could be awesome. We could help them with problem
framing and using the tools effectively to drive impact

scott.weiss 2020-04-17 19:35
that ties nicely into our resilience framework

ariele.faber 2020-04-17 19:35
Also like the idea of establishing an info-sharing call, even if 20 min/weekly, because
providing actionable insights to Kristen can also influence other decisions within HHS
potentially

ariele.faber 2020-04-17 19:36
saw your note on crowdicity - HHS would be a great home for that potentially. If we could
enable it and they could manage it, that could be amazing

scott.weiss 2020-04-17 19:37
oh yes!

scott.weiss 2020-04-17 19:44
scheduled a call with the stop the spread team for next tuesday. Would be nice to hear how
a collective of private sector leaders are hoping to collaborate with public sector
stakeholders

ariele.faber 2020-04-17 19:44
@scott.weiss did we hear from @joshuadifrances about setting up a call with Emergency
Design Collective https://emergencydesigncollective.com/ ?

scott.weiss 2020-04-17 19:45
good question! not sure

ariele.faber 2020-04-17 19:47
I know a couple folks involved in that - we could get 1-2 design folks and 1-2 physicians
involved to chat with specifically around the potential PPE tiger team, and broader needs
gathering work. would be good to at least get it on the calendar for 30 min

joshuadifrances 2020-04-17 20:16
Been on calls and catching up. Yes, happy to chat with Emergency Design Collective. Agree
that the HHS work aligns nicely with the resilience effort and a weekly 20 min info-sharing
could be great

joshuadifrances 2020-04-17 20:17
I think going in on an opportunity project effort with them could be interesting as well for the
right effort

scott.weiss 2020-04-19 19:34
hey folks. @maura.newell and I have a VEO shareout at 9am tomorrow. Will catch up with
y'all in the afternoon

scott.weiss 2020-04-20 12:11
happy monday, all. Medallia is holding this Friday @4pm for a Crowdicity demo for HHS.

scott.weiss 2020-04-20 12:12
happy to communicate that to Kristen and team

ariele.faber 2020-04-20 13:06
Good morning! For folks who can make it to standup, here's an iteration on our approach
doc/pitch deck:

aileen.mcgraw 2020-04-20 15:30
drafted this week's email - @ariele.faber based on this morning's convo and the updated
deck, I suggested broad areas for action items - would love everyone's input. We have a
pretty straightforward update this week (thanks to all your amazing work!), so if we lock in
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pretty straightforward update this week (thanks to all your amazing work!), so if we lock in
CTAs, I'm confident we can send by COB.

maura.newell 2020-04-20 17:45
Hi! Im on the google hang out if anyone wants to check in

maura.newell 2020-04-20 17:45
im working on creating a first draft of criteria for selecting tiger team projects

ariele.faber 2020-04-20 17:52
Hi @maura.newell! Hope you and @scott.weiss had a solid shareout this morning - would
love to hear about it. I'll pop into the google hangout after a quick lunch :sandwich:. Thanks
for cranking on the criteria

ariele.faber 2020-04-20 17:54
@aileen.mcgraw Feel free to include the link to the most recent deck iteration, so if folks
have questions/comments/builds they can add them to the "comments" section of the slides

maura.newell 2020-04-20 17:54
sounds good!

maura.newell 2020-04-20 17:54
Here's the doc im working on 

aileen.mcgraw 2020-04-20 17:54
32

aileen.mcgraw 2020-04-20 17:54
ohhhh in the email

aileen.mcgraw 2020-04-20 17:54
lol yes will do

scott.weiss 2020-04-20 18:04
will hop on at 2:30

scott.weiss 2020-04-20 18:04
:slightly_smiling_face:

scott.weiss 2020-04-20 18:06
just socialized our framework with the Beeck Center @Georgetown - would love to continue
to discuss external covid response partnerships!

scott.weiss 2020-04-21 12:53
good morning all! some items on my list: HHS follow-up (we have a crowdicity demo held for
4pm on Friday), project scoping conversations, external partnerships (beeck center,
emergency design collective, stop the spread)

ariele.faber 2020-04-21 13:01
all hands presenters (confirm: Michelle, Wanmei) if time - quick update on Response Portal
initiative

aileen.mcgraw 2020-04-21 13:02
related to project scoping, how we manage "ownership" and "accountability" (or maybe
that's what scoping will cover :slightly_smiling_face:)

aileen.mcgraw 2020-04-21 14:55
@maura.newell @scott.weiss @ariele.faber have to fix a quick diabetes issue so I will be on
the 11am 5-10 mins late

scott.weiss 2020-04-21 14:58
have a VEO call at 11. will join at 12pm

ariele.faber 2020-04-21 15:33
@ il I'll b b k t 12

(b) (5)

(b) (5)

(b) (5)
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@aileen.mcgraw I ll be back at 12

maura.newell 2020-04-21 15:46
we will be there in a few!

joshuadifrances 2020-04-21 16:27
Here is the agenda for the meeting later. Let me know if you have any edits. Thanks!

scott.weiss 2020-04-21 16:47
@joshuadifrances chatting with the team right now. I shared that i'm happy to take the 2:30
call solo to give this team time to breathe and/or collab on covid stuff. it might be disruptive
to have folks jump off 30 mins in

joshuadifrances 2020-04-21 16:48
Ok, sounds good. Thanks for that, Scott. So those who can join will kick off at 3 pm?

scott.weiss 2020-04-21 17:22
i think that was the plan discussed this morning - but after we talked through it, I offered to
take it solo so no one has to jump off the call early

scott.weiss 2020-04-21 17:22
and report back later

scott.weiss 2020-04-21 17:23
(and also give folks some breathing room in their cals)

scott.weiss 2020-04-21 17:24
also happy to reschedule entirely

scott.weiss 2020-04-21 17:40
rescheduled for next week. I'd like to prioritize our internal planning

aileen.mcgraw 2020-04-21 17:44
@joshuadifrances this week's email is ready to send

ariele.faber 2020-04-21 17:55
Since the stop the spread meeting has been rescheduled, what time are we meeting?
@scott.weiss @maura.newell

maura.newell 2020-04-21 17:56
does 3-4 still work? We could make it 230 if we want but i think the 3-4 still works

maura.newell 2020-04-21 17:56
still have it on our calendars

ariele.faber 2020-04-21 17:57
sounds good, thanks!

scott.weiss 2020-04-21 17:58
@maura.newell this means we can still make the CX CAP 2:30

maura.newell 2020-04-21 17:58
yes

maura.newell 2020-04-21 17:58
:happy_dance:

ariele.faber 2020-04-21 18:06
is that a DUMPLING?! :joy:

scott.weiss 2020-04-21 18:18
@maura.newell @joshuadifrances
https://api.nationalgeographic.com/distribution/public/amp/science/2020/04/coronavirus-
pandemic-is-giving-people-vivid-unusual-dreams-here-is-why? twitter impression=true

(b) (5)

(b) (5)
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joshuadifrances 2020-04-21 18:20
Wow, it all makes sense now!

joshuadifrances 2020-04-21 18:50
Thank you! Sending now

ariele.faber 2020-04-21 22:04
FYI - potential precedent? https://ethics.harvard.edu/Covid-Roadmap

joshuadifrances 2020-04-22 12:21
Wow, very cool. Looking forward to reading it!

ariele.faber 2020-04-22 18:15
if anyone has a chance, could you check out slides 3 (first design principle) and slide 16 (for
discussion today in all hands)?

aileen.mcgraw 2020-04-22 18:20
Minor copy suggestion to 3's first principle

ariele.faber 2020-04-22 18:20
edit as you feel fit! :slightly_smiling_face:

aileen.mcgraw 2020-04-22 18:20
16 - looking great, is it possible to clearly "preview" the next steps once we align on these?

ariele.faber 2020-04-22 18:21
@aileen.mcgraw can you propose some next steps on another slide?

aileen.mcgraw 2020-04-22 18:29
yes just added! need feedback as I want everyone to feel seen/empowered when we share

ariele.faber 2020-04-22 18:46
I highlighted in yellow the work that seems to be emerging as front-runner based on our
conversation this morning. Feel free to un-highlight as appropriate. What are thoughts
around extent to which we go through full deck vs. focus in on slides 16 + 19?

ariele.faber 2020-04-22 18:46
We can first ask if folks had a chance to go through this document and if they have specific
questions/feedback rather than walk them through the whole thing

aileen.mcgraw 2020-04-22 19:02
100%

aileen.mcgraw 2020-04-22 19:02
maybe even copy 3 and 16 into the first slides in prezo, then say here's what we're focusing
on today, also included rest of prez which is open for feedback

joshuadifrances 2020-04-22 19:28
Sorry - been in meetings. Looks good though!

ariele.faber 2020-04-22 19:29
FYI @keith.muth links in the agenda under PIF response look outdated - we can update
these afterwards

keith.muth 2020-04-22 19:29
which ones?

joshuadifrances 2020-04-22 19:29
Ok, I can update them

joshuadifrances 2020-04-22 19:30
Should we just update with current deck?

keith.muth 2020-04-22 19:30
is the Airtable form not happening anymore?

joshuadifrances 2020-04-22 19:30
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Just updated

joshuadifrances 2020-04-22 19:30
Feel free to as well

ariele.faber 2020-04-22 19:43
we'll need to move data but are in process. for now can still link to it.

joshuadifrances 2020-04-22 19:44
On "Enabling Access to Evidence Based COVID-19 Care", are we missing any VA work?

ariele.faber 2020-04-22 19:46
not to my knowledge - let's ask that during the discussion so we can confirm

joshuadifrances 2020-04-22 19:46
Ok, sounds good!

ariele.faber 2020-04-22 19:47
VA there's a lot of work so it's a bit of a catch-all where that work is currently called out

joshuadifrances 2020-04-22 19:49
Yeah, good point

joshuadifrances 2020-04-22 20:43
A bit concerned about our time. The speaker was supposed to be 15 mins and it was hard
to cut them off

scott.weiss 2020-04-22 20:48
We can give maybe an email update tomorrow am?

scott.weiss 2020-04-22 20:48
or draft something for you to send josh?

ariele.faber 2020-04-22 20:48
+1 scott. Happy to provide a 1 min update and next steps if helpful so folks are heard

scott.weiss 2020-04-22 20:48
what does everyone thins?

scott.weiss 2020-04-22 20:49
think

joshuadifrances 2020-04-22 20:49
Yeah, we may have to do that. So sorry all

ariele.faber 2020-04-22 20:49
prioritize michelle's update

joshuadifrances 2020-04-22 20:49
Yes, let's do quick update at end

scott.weiss 2020-04-22 20:49
no worries! this is all important

ariele.faber 2020-04-22 20:58
all in favor of asking folks who are interested in Michelle's work to reach out to her to build a
"tiger team"?

ariele.faber 2020-04-22 20:59
unless we want them to reach out to Josh/Keith. Just trying to avoid being a bottleneck

ariele.faber 2020-04-22 21:09
It's a good problem to have too much great work & content to share :slightly_smiling_face:
thanks all, hope you get a chance to catch a break tonight

scott.weiss 2020-04-22 21:10
let's add to our 9am call agenda

(b) (5)
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let s add to our 9am call agenda.

joshuadifrances 2020-04-22 21:10
Agree. Thanks!

scott.weiss 2020-04-22 21:10
i still wasn't clear what the ask was

scott.weiss 2020-04-22 21:10
agreed! good problem to have

joshuadifrances 2020-04-22 21:33
Yes, support them reaching out directly!

joshuadifrances 2020-04-22 21:34
Don't need to be the bottleneck. Feel particularly spread thin lately and am the bottleneck
on a few fronts so trying to move away from that :nerd_face:

ariele.faber 2020-04-23 13:51
Hi all - I'm a bit better putting things on paper when there's a lot that's top of mind. Here are
a few observations: 

Happy to schedule the time to work through further so that we keep things organized and
make sure everyone is supported!

aileen.mcgraw 2020-04-23 14:00
I think this is great, thank you for sharing. Many thoughts - most are +1 to all of the above,
and that while our efforts aspire to break down short/medium/long-term silos, we need to get
very clear about timeframes associated with next steps and what success looks like. The
6mo brainstorm tomorrow will be great for that. Thank you all for learning and leading
through this.

scott.weiss 2020-04-23 16:18
+1 to all. would love to nail down the success/impact metrics with y'all soon

scott.weiss 2020-04-23 16:19
that will help clarify things

joshuadifrances 2020-04-23 18:02
+1 as well. Thanks for the thoughts, all. I am on board with that path forward and am
chatting with Aileen shortly. I do think that we do need to be more clear about time frames
and next steps as well. I felt that we hadn't talked through that much as of this AM, which
may have caused some of the confusion on the call.

joshuadifrances 2020-04-24 13:04
Agenda for today: ? Phase I Projects ? Impact ? Teams ? Expectations ? Timeline/Portfolio
Plan ? Harvard Convo (Scott/Josh) ? Update with Anil?

scott.weiss 2020-04-24 16:42
@joshuadifrances no hurry at all - but when you have a moment mind dropping the

(b) (5)



5/27/2020 pif-covid-response-strat.html

file:///C:/Users/dahiannavsalazarfore/AppData/Local/Temp/wz951d/pif-covid-response-strat.html 25/35

@joshuadifrances no hurry at all  but when you have a moment, mind dropping the
Harvard plan/timeline in here? We had a good huddle earlier on how that might complement
or accelerate current response/strategy/thinking

joshuadifrances 2020-04-24 17:04
Yes, been in back-to-back meetings, but have a break in an hour and will drop it in. Thanks!

scott.weiss 2020-04-24 19:15
hey @maura.newell and I are gonna do some dividing and conquering for the 4pm. She'll
join HHS + crowdicity call while i'll support a VEO conflict

joshuadifrances 2020-04-24 19:43
Per @scott.weiss, we wanted to update you on a follow-up call Scott and I had with Amy
regarding Joe Henderson at HKS NPLI who we recently chatted with. The WHLDP Fellows
are looking to bring in Joe for a meta-leadership training session. He had proposed a multi-
phase meta-leadership training with WHLDP Fellows and PIFs. However, as more specific
focused sessions make more sense for PIF, we went back and reframed. The thought is that
we could collaborate with Joe in the following ways: ? WHLDP brings him in for a meta-
leadership session in May for Phase 1. They then have a follow-up session (Phase 2) in
June. A few PIFs attend both for context. ? For Phase 3 & 4, PIFs bring him in for a session
focused on the COVID-19 response effort. This could be part of a retro/lessons learned. He
could potentially bring in leaders from FEMA and others as part of a gov resilience effort to
look back at what's happened and what could have been done better. What do you all
think? Would love to discuss more on Monday! Think it's worth exploring. @scott.weiss let
me know if I missed anything!

maura.newell 2020-04-24 19:46
Hi Team! I had a good call today with Georgeta and a couple thoughts based on her call- 1.
Let's set some time on the calendar next week to get a little more specific around the
"process" for shaping the tiger teams (using the tools we have and will build including the
problem framing decision matrix Georgeta created, the evaluation rubric, and the systems
mapping exercise) 2. The demand for a PIF COVID related meeting separate from the PIF
All hands has been expressed by many folks. What if we sent out a survey to folks to ask
about a few suggested times for a reoccuring meeting either late morning or early afternoon
on Fridays. Fridays seem like a good day because it's the end of the week- things tend to
be less urgent- so folks can dig into questions more and not worry as much about pivoting
to something else or it bleeding into the all hands agenda.

maura.newell 2020-04-24 19:50
The purpose of that meeting could be duel: a) project share out for half for awareness and
Q&A b) Facilitate conversation or do an exercise that helps ideate, inform next
steps/strategy, and/or capture patterns or lessons learned

joshuadifrances 2020-04-24 20:00
I might have to miss this too if that's ok. Going over on my 3:30 and have a 4:30. May be
able to join for a bit if that's not distracting?

ariele.faber 2020-04-24 20:09
Would be great to hear more about all of this! Agree on a separate weekly meeting for PIF
Response COVID touchpoint for all PIFs. Would propose that instead of trying to line up
calendars, we could just put a recurring meeting for Mon or Fri (non-core days) for PIFs and
check in on Wed during all hands if the time is wildly inconvenient

ariele.faber 2020-04-24 20:39
Crowdicity notes thread here...

ariele.faber 2020-04-24 20:40
Helpful to see this platform vs some of their other solutions. There's an interest at CMS to
have more hackathons and collaborative challenges like this. Has US gov used this solution
before outside the VA mention?

ariele faber 2020 04 24 20:42
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ariele.faber 2020-04-24 20:42
@joshuadifrances Devin wrote a white paper about an opportunity where, if a given platform
is FedRamped at one agency, how might we expedite tool adoption at other agencies if they
can verify it. This came up during tech analysis team work - worth checking it out

joshuadifrances 2020-04-24 20:44
I'm not sure. I think @maura.newell and @scott.weiss would know about Medallia being
used in other agencies. Not sure if this particular solution has. Would be interesting to see if
the Opportunity Project has

joshuadifrances 2020-04-24 20:44
Technically, if they are FedRamped, it should be for all of gov. However, sometimes DoD
also wants to improve separately

joshuadifrances 2020-04-24 20:44
FedRamp is supposed to be central approval for all gov

maura.newell 2020-04-24 20:44
yeah VEO uses Medallia in terms of it's customer and feedback capability- crowdicity is s
new acquirement

maura.newell 2020-04-24 20:45
as lee mentioned, VHA is planning on using this for their innovators network

scott.weiss 2020-04-24 20:52
does Kristen seem responsive to the product capabilties?

ariele.faber 2020-04-24 20:52
Makes me think this platform could be an interesting way to build an MVP of the "Sharing &
Scaling Best Practices" concept, where it's not about the company that an offer originates
from, but rather the idea/concept that a company/non-profit has for how to solve a problem,
and the technical capability needed to make it come to life

ariele.faber 2020-04-24 20:52
@scott.weiss difficult to read --> update by end of conversation, we got some great next
steps to pursue further

ariele.faber 2020-04-24 21:11
Have a great weekend, team. Much to be appreciative of in how far we've come in a few
weeks - looking forward to next week as we get some teams in flight! :raised_hands:

scott.weiss 2020-04-28 12:11
Hey ! back online. please let me know what I can support today. I pieced some updates
together based on calendar invites and a couple PIF-wide.

scott.weiss 2020-04-28 12:11
emails

aileen.mcgraw 2020-04-28 12:36
Hope you enjoyed the time off! Our updates (@ariele.faber @maura.newell
@joshuadifrances fill in any I've missed): ? Soft launched portfolio + teams (Josh's emails) ?
Next steps: @joshuadifrances @aileen.mcgraw to check in with leads re: kickoff and
expectations (clearly defined deliverables, and the other critical elements we outlined), plus
editing "teams" as needed ? Move from All Hands COVID-19 updates to Friday hourlong
session ? @maura.newell to sync with systems mapping team to help establish scope,
process, deliverables (I think! pls correct me!) ? To be discussed tomorrow (I propose): Our
reporting mechanisms and timeline mgmt ? Ongoing: Overall brand building - using COVID-
19 as pilot project whenever possible (i.e. deck templates, storytelling beats, etc.)

scott.weiss 2020-04-28 18:24
for those joining the stop the spread call, i put a very lean version of our response deck
together

scott.weiss 2020-04-28 18:24
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expectations around a soft kick off. hat would be great

joshuadifrances 2020-05-01 15:18
We can then go around and get updates from each TT

joshuadifrances 2020-05-01 15:19
Also, Likhitha can't make it anymore so the telehealth presentation is next week. However,
as discussed, you could all still present on the VEO COVID work

scott.weiss 2020-05-01 15:19
cool

joshuadifrances 2020-05-01 15:21
Thinking the agenda is as follows ? PIF Collective COVID Response Team Update (where
we are, expectations, problem framing, etc.) ? VEO COVID Update ? Quick updates from
attendees on COVID related work

joshuadifrances 2020-05-01 15:24
Should we also have a debrief from the WHLDP session this morning?

scott.weiss 2020-05-01 15:27
i don't think so. we still need to debrief it internally w/the core team

joshuadifrances 2020-05-01 15:27
Ok, sounds good

maura.newell 2020-05-01 17:33
just sent an invite for 4pm for a designer that wants to help us

maura.newell 2020-05-01 17:33
If at least one other person could be on the call that would be great

maura.newell 2020-05-01 17:34
visual / ux/ slide design

scott.weiss 2020-05-01 18:08
chatting with Amy from WHLDP at 4. any feedback you'd like me to share with her from the
NPLI workshop?

ariele.faber 2020-05-01 18:44
Hi all - I have meeting conflicts with the HHS touchpoint today. Will loop back to hear
updates. Thanks!

maura.newell 2020-05-01 18:44
Can anyone else meet for the 4pm set up with the designer?

maura.newell 2020-05-01 18:45
I don't want to be the only one on the call since this is my friend- more important to get your
thoughts on it than mine

maura.newell 2020-05-01 18:46
if no one can ill ask her to reschedule- just thought i would try for today since she took off
and because i know that Ariele's team is looking for help right now

scott.weiss 2020-05-01 18:46
@aileen.mcgraw could be good as you're thinking through PIF branding stuff. I can push my
meeting with Amy and join you @maura.newell

aileen.mcgraw 2020-05-01 18:48
Ah I would looooove to but am not free. 4pm we're doing 1:1s with Fellows to catch up, and
I wanna respect their time & be present for that.

ariele.faber 2020-05-01 18:49
Overall, really interesting! Loved the frameworks, could benefit from more case studies and
time for discussion (recognized compressed timeline). Would have loved the whole session
to just focus on the COVID framework - seemingly most relevant to our immediate work.
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aileen.mcgraw 2020 05 08 15:23
A plus if we can say, stay tuned, but we see a great opp to remind ourselves of how we
work: human-centered, inclusive, etc etc etc, and remote makes this a lot harder.

joshuadifrances 2020-05-08 15:23
Sounds great! Thanks!

joshuadifrances 2020-05-08 15:24
Sounds good! Agree 100%

scott.weiss 2020-05-08 15:24
cool. she walked me through it earlier this week. huge implications on how data is collected
and shared at FDA in the future. v exciting

scott.weiss 2020-05-08 15:25
y'all are sharing the PIF precepts next week, right?

scott.weiss 2020-05-08 15:26
at all hands

joshuadifrances 2020-05-08 15:26
Yes - may not be a path forward there though. I'll chime in. Kristen wanted a person 100%
dedicated to this as it wouldn't be in the official top track, but didn't have money.

joshuadifrances 2020-05-08 15:27
Yes

scott.weiss 2020-05-08 15:27
:disappointed:

scott.weiss 2020-05-08 15:33
@joshuadifrances can we give gina 15 mins?

joshuadifrances 2020-05-08 15:36
Yes, sounds good!

joshuadifrances 2020-05-08 15:38
For the level setting on path forward, @maura.newell, @scott.weiss and @aileen.mcgraw,
do you want to talk through the expectation setting and I'll chime in and reinforce. Also,
should we do this before tiger team updates or after? I'm thinking before, but open

aileen.mcgraw 2020-05-08 15:38
Before Tiger Team - I am happy to level set as I think it will be most effective / helpful for LT
to share? open to feedback

scott.weiss 2020-05-08 15:38
I think it should come from you and @aileen.mcgraw - so we don't come off as parents

scott.weiss 2020-05-08 15:38
but will reinforce :slightly_smiling_face:

scott.weiss 2020-05-08 15:39
@maura.newell @ariele.faber what do you think?

maura.newell 2020-05-08 15:39
yes

maura.newell 2020-05-08 15:39
i feel like they are tired of hearing my voice lol

maura.newell 2020-05-08 15:40
im tired of hearing my voice

scott.weiss 2020-05-08 15:40
lol

joshuadifrances 2020-05-08 15:40
Sounds good. Happy to
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did we get to a good place with the digital health folks?



allison.norman 2020-04-20 16:33
has joined #tts-covid-faq-transition-partners

alanb 2020-04-20 19:06
has joined #tts-covid-faq-transition-partners

2020-04-20 22:43
has joined #tts-covid-faq-transition-partners

2020-04-20 22:44
has joined #tts-covid-faq-transition-partners

2020-04-20 22:44
has joined #tts-covid-faq-transition-partners

2020-04-20 22:45
has joined #tts-covid-faq-transition-partners

2020-04-20 22:56
has joined #tts-covid-faq-transition-partners

allison.norman 2020-04-20 23:51
:wave::skin-tone-2: Testing! (cc @sarah )

2020-04-20 23:52
:wave::skin-tone-2:

2020-04-20 23:52

thomas.hallaran 2020-04-20 23:52
has joined #tts-covid-faq-transition-partners

malaika.carpenter 2020-04-20 23:52
has joined #tts-covid-faq-transition-partners

b.ryan.johnson 2020-04-20 23:52
has joined #tts-covid-faq-transition-partners

vwales 2020-04-20 23:52
has joined #tts-covid-faq-transition-partners

abbey.kos 2020-04-20 23:52
has joined #tts-covid-faq-transition-partners

laura 2020-04-20 23:52
has joined #tts-covid-faq-transition-partners

kelsey.foley 2020-04-20 23:52
has joined #tts-covid-faq-transition-partners

brandonkirby 2020-04-20 23:52
has joined #tts-covid-faq-transition-partners

allison.norman 2020-04-20 23:53
It still seems a bit pending  but as long as you can see this,
that's a win!

2020-04-20 23:53
:sunglasses:

allison.norman 2020-04-20 23:54
@allison.norman set the channel topic: Let's use this to chat about transition! Questions,
comments, meeting coordination, etc.

benjamin.peterson 2020-04-20 23:56
has joined #tts-covid-faq-transition-partners
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laura 2020-04-21 16:51
@  :wave::skin-tone-2: were you able to spin up the app locally?

2020-04-21 17:00
Yes, thank you - the README is :aplus:

laura 2020-04-21 17:02
cool- i'll should have time today to add the other couple of things we noted yesterday

allison.norman 2020-04-21 17:07
 - here is the

https://digital.gov/guides/dap/gaining-access-to-dap-data/ to get DAP (Digital Analytics
Program), if you don't already have it. For this project you will need access to the HHS
Agency Profile, if it asks.

allison.norman 2020-04-21 17:08
We also get a snapshot report sent to the content email each day (which is on our list to get
you access to as well), but you will need access to dig into anything beyond that. Please let
me know if you have any questions!

allison.norman 2020-04-21 18:30
@  - I just scheduled a UX research discussion with @benjamin.peterson for an
hour from now (scheduling this one has been tough!). I just wanted to flag it here in case
that's too short of notice!

2020-04-21 18:34
Thank you for the heads up!! It would be helpful if you could copy  too () on
invites. :slightly_smiling_face:

allison.norman 2020-04-21 18:35
Ok! Will do!

brandonkirby 2020-04-21 20:16
FYI: added @  and @  to the GitHub group. In theory, when
@jesse.piascik852 and @  accept their invitation into the 18F github team, I'll be
able to add them as well. Please let me know if you have any issues accepting or seeing
you're a member of this github team:
https://github.com/orgs/18F/teams/cv faq flexion deployers/members

benjamin.peterson 2020-04-22 14:03
I just added @  and @  as form managers to the 

2020-04-22 14:07
Awesome, thanks. Do we have latitude to reword some of the questions to make them more
plain language? For instance, #6 could be "Did you find what you were looking for on the
site?"

benjamin.peterson 2020-04-22 14:11
Yes :thumbsup:

malaika.carpenter 2020-04-22 16:02
@  @  @  We can connect here:
http://meet.google.com/okr-moxi-ndd (sorry for forgot to include)

vwales 2020-04-22 16:06
You should all have access to http://Search.gov now, @  working on why you're
not approved...

brandonkirby 2020-04-22 17:44
This is the agile process description doc we've been discussing:

2020-04-22 18:16
has joined #tts covid faq transition partners
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has joined #tts-covid-faq-transition-partners

2020-04-22 18:38
:wave:

2020-04-22 21:19
@thomas.hallaran would it be possible for you to request Jesse?s addition to the other two
channels?

allison.norman 2020-04-22 21:55
I just submitted the request!! Please let me know if you don't get access in the next couple
days, @ !

malaika.carpenter 2020-04-23 13:51
@  @  @  Would any of you like to pair on publishing
some DHS content that came in overnight? I am working on it now.

2020-04-23 13:52
I could join in 10 min or so!

malaika.carpenter 2020-04-23 13:52
Great! I'll set up an calendar invite for us.

2020-04-23 13:53
Sounds good!

2020-04-23 14:06
Running a few min behind... apologies

malaika.carpenter 2020-04-23 16:52
@  @  @  Are any of you available to pair on a CDC
content update that came in?

2020-04-23 16:53
I have a meeting in 7 minutes, so I am not. Sorry @malaika.carpenter!

malaika.carpenter 2020-04-23 16:53
No worries.

2020-04-23 17:05
Apologies, in an interview. :disappointed: TBH the rest of the week is fully booked for me.
Definitely on my priority list for next week though! Still ping me, as sometimes meetings get
cancelled, but it's likely I won't be able to join you until next week.

benjamin.peterson 2020-04-23 17:07
@  @  FYI on the touchpoints survey. I think it would still need to go
through a clearance process (which would be expedited due to GSA's generic clearance on
file (https://www.reginfo.gov/public/do/PRAViewICR?ref nbr=201907-3090-009). So I'd
recommend making any modifications to the survey I started and getting Tom's sign off on
the questions and start the PRA approval process

2020-04-23 17:08
Are we able to make them in Touchpoints or do you want suggestions in some other format?

benjamin.peterson 2020-04-23 17:08
Here is some detail on this https://www.reginfo.gov/public/do/DownloadDocument?
objectID=93512401 `To obtain approval for a collection that meets the conditions of this
generic clearance, a standardized form will be submitted to OMB along with supporting
documentation (e.g., a copy of the comment card). The submission will have automatic
approval, unless OMB identifies issues within 5 business days.`

benjamin.peterson 2020-04-23 17:09
You have permission as form managers to that survey. I made the survey live so Tom could
see what it looked like. Feel free to copy it and make it your own if that's better.

2020-04-23 17:11
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benjamin.peterson 2020-04-23 17:25
@  Feel free to delete and create new questions to meet your testing goals. The
goals I had with the survey as I created it were to learn about the user experience in an
open ended fashion, collect metrics about satisfaction that could be used for benchmarking
and to recruit for more testing ( I was probably trying to do to much with it). Also,
@amanda.costello has PRA experience with her work on https://pra.digital.gov/.

2020-04-23 17:28
Thanks, helpful! If you have a few minutes, would you be able to grab screenshots of the
existing questions in Touchpoints (since I'm unsure when I'll be able to get in there)? Sorry
to be that person :disappointed:

benjamin.peterson 2020-04-23 17:37
here is a public link to the current form
https://touchpoints.app.cloud.gov/touchpoints/1b4d98ce/submit

2020-04-23 17:59
even better :wink:

2020-04-23 18:23
@malaika.carpenter Can you include me on some of these in the future?

malaika.carpenter 2020-04-23 18:24
Hi @jesse.piascik852 Sure! We didn't get a chance to meet. Hello.

2020-04-23 18:26
Hi! Nice to (virtually) meet you :slightly_smiling_face:

malaika.carpenter 2020-04-23 19:04
:thread: for scheduling content pairing (cc:
@ @ @ @ )

malaika.carpenter 2020-04-23 19:05
While it's not easy to predict when we get content coming in, @b.ryan.johnson and I would
like to get a sense of your schedule for the rest of this week and next so we can be mindful
about pairing on content.

2020-04-23 19:05
In an interview now, but will post when I?m done

malaika.carpenter 2020-04-23 19:05
Could you let us know blocks of time in your schedule (this week and next) that works?

2020-04-23 19:06
Yes, I will

2020-04-23 19:10
I?m thinking mornings may be best, but I?m flexible

2020-04-23 19:14
My GSA calendar is current, and I?m available this afternoon except for a 30 min. meeting
at 4 pm CST. Tomorrow I have all overridable meetings except for a 10-10:30 CST. I have
very few locked in meetings next week in anticipation of this project.

2020-04-23 19:19
As of right now I can make the following work: Mon 3-5pm CT Tues 2-5pm CT Wed 8-12 CT

malaika.carpenter 2020-04-23 20:15
Thanks for sharing!

malaika.carpenter 2020-04-23 20:19
Seems like afternoons generally work well. FYI - We do have new agencies (USDA and VA)
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onboarding and expect content by next week. So I think that will present times for everyone
to pair at least once or twice.

2020-04-23 20:33
Here are my hours of availability tomorrow in MT. I?ll update in a little bit with my availability
next week. - 8 - 8:30 AM - 11:30 AM - 1 PM - 2 - 3 PM

brandonkirby 2020-04-23 20:45
I'm looking to start scheduling our scrum ceremonies for next week ? please let me know
(here) what times work best for you. Initial proposal: 12pm/11am/10am/9am ET/CT/MT/PT
start time for our scheduled meetings. :thanks2:

2020-04-23 20:52
This will work for me on most days.

malaika.carpenter 2020-04-24 15:31
@  @  I know you both mentioned mornings worked for today.
Checking in to see if you have availability right now to pair.

2020-04-24 15:37
sorry now?s not good for me - working on the design changes

2020-04-24 15:38
I have time to pair on content.

malaika.carpenter 2020-04-24 15:38
No worries @ . You may see me tag you on issues and pull requests to simply to
show you some steps in the process.

malaika.carpenter 2020-04-24 15:39
Cool, @  I am just starting on one. I'll send you an invite.

brandonkirby 2020-04-24 19:09
FYI the first invite for next Monday from 12-1pm ET is going out shortly. Not sure if everyone
has access to GSA emails so you may get emails in both locations.

brandonkirby 2020-04-24 19:10
For backlog refinement (grooming) and sprint planning

brandonkirby 2020-04-24 19:15
I might miss people or send to too many people. Please feel free to let me know in either
case.

2020-04-24 20:26

allison.norman 2020-04-24 20:41

2020-04-24 20:44
I did accept it and it said it was waiting on TTS approval.

allison.norman 2020-04-24 20:45
Our TTS slack admin is caught up on all of the approvals now, he said

2020-04-24 20:45
All our Slack admins _except _ I guess :slightly_smiling_face:

allison.norman 2020-04-24 20:45
Yes, updated that comment :slightly_smiling_face:

2020-04-24 20:46
It should stop showing the paper airplane when it?s ACK?d by your admins. So something
must still be amiss
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allison.norman 2020-04-24 20:46
I will ask about it in our slack-admin channel to check what's up

allison.norman 2020-04-24 20:49
Just to confirm, is the impact the annoying airplane thing only or a limitation in how you are
able to access the workspace? Just so I can be clear with the admin!

2020-04-24 20:52

2020-04-24 20:54

allison.norman 2020-04-24 20:55
I just asked them. It may take a bit to get a response but I'll let you know what I hear

2020-04-24 20:55
I don?t think it?s important right now?but it could be as we pull additional resources in?

allison.norman 2020-04-24 22:38
https://gsa-tts.slack.com/archives/C02KW46DP/p1587767514180100?
thread ts=1587761577.176500&cid=C02KW46DP

allison.norman 2020-04-24 22:39
Looks like we will have to deal with the airplane flag a bit longer, unfortunately. Good news
is it's easy to add people (by filling out a quick form) and we can make sure to set a process
up for quick onboarding of new people as they come on

2020-04-24 22:41
As an FYI, I asked Tom to request the federalist-support channel for me (since the requester
needs to be empowered)?are there other channels that would be helpful even for the ability
to search archives?

allison.norman 2020-04-24 23:24
Not that I can think of. Most of our work so far has been done in the cvd channels, though I
agree federalist-support makes sense. Happy to help nudge on that if you don't get access
to federalist early next week.

2020-04-25 16:39

2020-04-25 16:41
Works for me too.

malaika.carpenter 2020-04-27 13:35
@  @  @  - This morning, I set aside some time to go over
adding a new agency to our site and reviewing content from USDA.

malaika.carpenter 2020-04-27 13:36
Visit the "Content Review" folder under the content folder in our drive to see the FAQs sent
by USDA.

2020-04-27 13:37
nvm I have them now.

laura 2020-04-27 14:32
relatedly - @  and @  it would be great if you all could please take
the lead on seeing this content to production (when the content folks are ready) - 18f on-call
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engineer, can be pulled in to help troubleshoot. (I m on-call today)

malaika.carpenter 2020-04-27 14:32
Meeting link for our session - https://meet.google.com/xpb-difs-kbg

2020-04-27 14:45
@malaika.carpenter sorry I can?t make this meeting, hopefully can with the next set of
changes

2020-04-27 14:46
@laura who is the on-call engineer? it?d be great to schedule a time to pair on deploying
this

abbey.kos 2020-04-27 14:46
Hey, folks. When someone on the  side has a minute, could you please confirm that

 is an employee? We got a request to share the drive this morning.

laura 2020-04-27 14:46
I'm the on-call engineer for today

2020-04-27 14:50
She is, and does need access. Thanks!

abbey.kos 2020-04-27 14:50
Thanks!

2020-04-27 15:28
@malaika.carpenter I can?t make the meeting today either. I will be at standup tomorrow.

brandonkirby 2020-04-27 16:24
We seem to need another branch to act as "dev" for this effort ? the normal "dev" branch is
currently there for updating content

brandonkirby 2020-04-27 16:57
FYI there is no current automated a11y tools set up for the FAQ site.

brandonkirby 2020-04-27 17:03
scratch that, it's limited

brandonkirby 2020-04-27 17:13
The CircleCI tests includes HTMLproofer for some basics:
https://github.com/18f/cv faq#automated-testing

brandonkirby 2020-04-27 17:14
Things like making sure images have `alt` tags

2020-04-27 17:25
FYI I'll be about 10 min late to the content meeting starting in 5 min.

brandonkirby 2020-04-27 17:25
From today's session possible things to turn into issues related to
http://together.coronavirus.gov in no particular order: 

brandonkirby 2020-04-27 17:43
Also: ? pick a branch name to use for FAQ to act as our non-content-update "dev"

2020-04-27 17:49
content?
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2020-04-27 17:49
or perhaps content should go to a more aptly named branch?

thomas.hallaran 2020-04-27 18:39
'update'?

2020-04-27 19:02
I think we?re making this more complicated than we need to. Can we have @
combine those PRs and get the federalist preview link, and share that? I?m talking about
design, GTM, footer links, json footer all in one?

laura 2020-04-27 19:32
content update gitflow: dev -> demo -> master federalist link -> https://demo-
er2epz2vb.18f.gov/ -> https://faq.coronavirus.gov/

laura 2020-04-27 19:36
@malaika.carpenter these are now deployed

malaika.carpenter 2020-04-27 19:45
Thanks @laura

malaika.carpenter 2020-04-27 21:02
As quick reference pinning to this channel the content transition plan that outlines common
content tasks and processes, and links to documentation:

 cc: @  @  @  @

malaika.carpenter 2020-04-27 21:29
I've also added the email template copy as drafts (without a recipient) in the shared inbox
for quick reference.

2020-04-28 17:19
Just requested that Tim be added to this channel. @thomas.hallaran if you can work your
magic once again to get him added to the rest of the cvd-19 channels, his email address

allison.norman 2020-04-28 17:53
I just submitted the request (cc @thomas.hallaran)

2020-04-28 20:01
Also?access to the repos. ?s github id is  @brandonkirby

2020-04-28 20:02
Brandon is working github.

2020-04-28 20:02
He set up mine yesterday.

allison.norman 2020-04-28 20:06
Just gave Tim write access to both the faq and together repos :white_check_mark:

2020-04-28 20:06
Tim will likely need to be able to deploy

allison.norman 2020-04-28 20:07
Ah ok, I didn't see the admin option. I'll update that

allison.norman 2020-04-28 20:07
(cc @brandonkirby for the team stuff, I'm just tackling the admin access)

allison.norman 2020-04-28 20:08
(Updated) Actually for the faq, Flexion devs only have write access. I will keep that as is but
let me know if I should change that!

brandonkirby 2020-04-28 20:09
As soon as the github admins add Tim to the :18f: team, I'll be able to add him to the flexion
github group

2020-04-28 20:09
If it matches that?s cool It might be the Federalist GH team that gives deploy permissions?
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If it matches that?s cool. It might be the Federalist GH team that gives deploy permissions?
Also Circle CI @brandonkirby

brandonkirby 2020-04-28 20:10
(i've asked in slack)

allison.norman 2020-04-28 20:10
Should I just remove what I did @brandonkirby? Trying to save you some time but maybe
stepped on your toes a bit!

brandonkirby 2020-04-28 20:11
I don't think you've hurt anything. It's a question of what permissions are needed for what
repo for what group in order to accomplish what is needed to do.

brandonkirby 2020-04-28 20:12
And have a bias for just enough permissions to do the job and no more because we all will
have that time when we're tired acted on the wrong thing

brandonkirby 2020-04-28 20:13
and then spend the next four days unwinding _oops, that's the wrong environment..._

brandonkirby 2020-04-29 14:35
FYI:  is not in the :18f: org yet. Either he hasn't been invited or he hasn't
accepted the invitation. I don't know which (admins did respond to my slack request
yesterday).

2020-04-29 14:51
) states that he has not received invite yet.

brandonkirby 2020-04-29 15:55
I've re-upped the request.

brandonkirby 2020-04-29 16:21
Welp. I closed the google meet before I had copied Tim's email address(es) to google
calendar. Please resend!

2020-04-29 16:21

2020-04-29 16:30
is his GACA @brandonkirby

2020-04-29 16:30
in case that matters

gsa 2020-04-29 16:33
has joined #tts-covid-faq-transition-partners

2020-04-29 16:47
^ @brandonkirby @allison.norman

brandonkirby 2020-04-29 16:47
@gsa  should be getting an 18F org github invite now

gsa 2020-04-29 16:48
@brandonkirby Invite received and accepted

2020-04-29 16:49
Saw this today and thought it was interesting: https://searchingcovid19.com/

malaika.carpenter 2020-04-29 16:52
This is very fascinating, particularly in the ways that they're classifying search topics and
questions.

brandonkirby 2020-04-29 16:54
You're in.

vwales 2020-04-29 17:59
:point_up::skin-tone-4:
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brandonkirby 2020-04-29 20:52
Is there any interest in keeping the Opsgenie instance 18F used for a while to maintain 24x7
responsiveness?

2020-04-29 21:22
It might be nice for at least a week overlap as folks rotate off?

brandonkirby 2020-04-29 21:31
I don?t think they?re using it now will check

2020-04-29 21:35
So are you asking if we?d like to be put into the Opsgenie instance?

allison.norman 2020-04-29 21:44
I don't think we need OpsGenie anymore. It was really a solution for us to support the 24/7
coverage during launch. Now that the hours of operation for content have changed to 8-8
ET, we have only been using it to figure out which engineer was on call to support
deployments. We talked about it in one of our recent syncs and those in the group agreed
that we don't need it anymore. (cc @kelsey.foley @thomas.hallaran and @vwales just in
case they feel otherwise)

2020-04-29 21:46
It?d probably be better to know about an outage (even if we have no real power to
troubleshoot) than not.

2020-04-29 21:46
Dan and I have volunteered to be our on call for the time being, and then the four engineers
will thumb wrestle to work out a more equitable schedule

2020-04-29 21:47
does that sound alright?

allison.norman 2020-04-29 21:47
@  - Makes sense re: outage but OG isn't configured for alerting us to an outage.
It's really just an on-call schedule as it stands now.

2020-04-29 21:48
Well, we did say ?emergent? needs. So the two of us can be on there I guess. I sent
Brandon Dan?s cell since I assume OpsGenie needs that too?and I?ll send him mine

vwales 2020-04-29 21:50
BTW, we don't dictate Slack profiles, but since you asked @ , how's `CV19-
Projects - CST - she/her`?

allison.norman 2020-04-29 21:50
Do we need OG for that though? The main reason we set it up was because
overnight/weekend requests needed watch officer (executive TTS-level folks) approval. And
it never really worked in a way that would have actually alerted anyone to requests. A
spreadsheet or calendar schedule for on-call would easily replace what we have with
Opsgenie right now

2020-04-29 21:51
Err?you tell us? With a spreadsheet or calendar, who sees and notifies us?

2020-04-29 21:53
If that?s what y?all came up with it works for us

vwales 2020-04-29 21:53
:high_five:

allison.norman 2020-04-29 21:54
We need to figure it out as part of the process. The content side of it (and how we deploy) is
in the works but in terms of outages, I'll let @thomas.hallaran speak to that. Just trying to
say that OG today doesn't do anything in terms of detecting someone needs to do
something, it basically just lets us see who we can talk to if something does.

vwales 2020-04-29 21:55
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vwales 2020 0 29 21:55
We could bring back

 I created and go retro.... :joy:

2020-04-29 21:55
Sadly that?s where I was landing!

vwales 2020-04-29 21:56
Sometimes, vintage works, it's at least practical

2020-04-29 22:02
Can you confirm that it?s 8am - 8pm EST? We have 8:30am - 8:30pm EST and I?d like to
document the correct window :slightly_smiling_face:

allison.norman 2020-04-29 22:07
Hmm. I thought it was 8-8 but it's possible it has changed! @thomas.hallaran - can you
confirm?

allison.norman 2020-04-29 22:13
(if he doesn't see this tonight, I can bring it up in stand tomorrow)

thomas.hallaran 2020-04-29 22:59
I have alerts setup in 24/7 monitoring. opsgenie is costing us about 1k a month - if its useful
we can keep it if its not we shoudn't.

thomas.hallaran 2020-04-29 23:00
hey yes, 8-8 are our hours for content support.

2020-04-29 23:02
If the only thing we?d be using OpsGenie for is keeping track of who is on call, we don?t
need it. We just need to understand who needs to have access to our rotation/schedule

2020-04-29 23:28
@brandonkirby we have a devops person joining the team who?ll need the normal repos/gh
teams/circle ci/federalist access. I?ll request the transition Slack on his behalf to get him
started: GH id is nlandais

gsa 2020-04-30 15:09
has joined #tts-covid-faq-transition-partners

2020-04-30 15:35
@brandonkirby Would you please add me to Federalist? github id is 

brandonkirby 2020-04-30 15:44
@laura @kelsey.foley Do we have someone on the CoE team who has permissions to
configure/change the settings for the cv_faq github repository? I can't do it. We need
somebody who can set branch permissions (and delete stale branches?).

brandonkirby 2020-04-30 15:44
on it

allison.norman 2020-04-30 15:48
I think this just requires admin access, right? Tom and V have that, but I don't see you on
the repo access list, let alone admin status. @brandonkirby - what's your github handle? I
can add you and we can see if that works for you to make these changes.

brandonkirby 2020-04-30 15:49
_brandocalrissian_ is my github handle

allison.norman 2020-04-30 15:50
Just gave you admin rights. Does that make a difference?

kelsey.foley 2020-04-30 15:50
I see that handle having admin access to the repo

brandonkirby 2020-04-30 15:55
Now it does!
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brandonkirby 2020-04-30 15:55
:thanks2:

brandonkirby 2020-04-30 16:21
The cv_faq repo now has a `preview` branch where any new development on the site will
flow on its way to master. This allows us to have separate release cadences for content
publishing and site enhancements.

brandonkirby 2020-04-30 16:22
Who needs to have push access to this branch? We're restricting it to minimize human
error. Access is currently limited to @gsa  @  and @
and people with administrative access to the repository.

2020-04-30 16:23
I think the  group must give us that already - I haven?t had trouble pushing
to any branches. I haven?t tried to push to master (only merge) - I hope branch protection is
set up on that.

2020-04-30 16:24
 should also have access

brandonkirby 2020-04-30 16:25
This is new. I set up protections set up on the new branch around 1158am ET

brandonkirby 2020-04-30 16:27
Who needs access to Federalist (useful for tracking down deployment status and error
messages)? I realized I :super-squirrel:-ed a single request for one team member when
there will be more as we transition responsibilities.

2020-04-30 16:34
I think @ , @gsa , @gsa , @  and
@

2020-04-30 16:34
@  may also want for more visibility

allison.norman 2020-04-30 16:36
@brandonkirby - I added columns to the contact list for some of these access items so we
can track who needs access and what's been done. Is this helpful for you as you track
federalist and admin access stuff you're working on now?

 (cc @  who has also been
helping flag access requests)

2020-04-30 16:39
This is delightful @allison.norman! I just added  GH handle and fleshed out the
meeting invitees list

allison.norman 2020-04-30 16:43
Thank you! I'll add meeting invites on here too. I'm basically trying to set it up so it's easier
as new people come on board. One question for @brandonkirby: I will add the Slack
channel for together but should we include another column for Github repo and release
team access for the together repo as well?

allison.norman 2020-04-30 16:44
Basically feel free to change this so it suits all access needs as you wish!

brandonkirby 2020-04-30 19:11
I'm not feeling great and am calling it a day in hopes of being in better shape in the morning.

vwales 2020-04-30 19:25
Take care of yourself, 

2020-04-30 19:27
Feel better, both of you!
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malaika.carpenter 2020-05-01 20:12
*Quick reference to Github wiki:* https://github.com/18F/cv faq/wiki (content management
guide + content strategy can also be found there in addition to our drive) [Pinning to the
channel for your convenience]

malaika.carpenter 2020-05-04 13:46
@malaika.carpenter has left the channel

janeenewman 2020-05-04 22:54
has joined #tts-covid-faq-transition-partners

brandonkirby 2020-05-05 13:55
Hey @  @jesse.piascik852 @  @gsa  @gsa
@janeenewman could you please confirm if you have Federalist access when you get a
chance?

brandonkirby 2020-05-05 13:55
:thanks2:

2020-05-05 13:57
Hi Brandon - I do have access now to the `cv_faq` project. No access to `cv_together`

gsa 2020-05-05 13:58
-

2020-05-05 13:58
I have access to both faq and together.

gsa 2020-05-05 13:59
I do have access to Federalist as of this morning (no projects show up though), and have
access to both `cv_faq` and `cv_together` projects on http://GitHub.com.

brandonkirby 2020-05-05 14:03
Hmmmm. More configuration! _runs to check if he has access to either project within
Federalist_

janeenewman 2020-05-05 14:03
No access as of now.

gsa 2020-05-05 14:04
I can get to the cv_faq site in federalist (but can't see the build logs), but can't see the
cv_together sites/builds

vwales 2020-05-05 14:04
I just requested access for Jane!

gsa 2020-05-05 14:06
I can see cv_together but not cv_faq

brandonkirby 2020-05-05 14:26
@janeenewman the Federalist support team tells us to check your inbox for an invitation to
join the federalist-users GitHub organization

janeenewman 2020-05-05 14:37
right now I'm working between 3 emails so that might be the source of the issue. As of now,
I don't see invites to (created yesterday) or , but i am seeing that a ticket to create was
approved. Do you know what email the invite was sent to? My github account is associated
with if that's any help. Sorry this is so maddening. @amir.reavis-bey

vwales 2020-05-05 14:40
Didn't know the :gsa: email was approved, not functional yet though right? I just sent you a
text and got a bounce back

brandonkirby 2020-05-05 14:46
anything related to github acceptances will be sent to your primary email address
associated with your github account

brandonkirby 2020 05 05 14:47
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brandonkirby 2020-05-05 14:47
I spent five minutes earlier today trying to track down my invitation before learning that

brandonkirby 2020-05-05 14:49
In Federalist, hit "+Add site" and enter the faq or together url to get access to either site's
publishing process within Federalist.

brandonkirby 2020-05-05 14:50
Access to sites within Federalist relies on you having write-access to the github repository

brandonkirby 2020-05-05 14:55
Please let me know if this does or does not give you access to both sites in Federalist

gsa 2020-05-05 14:55
I do not have write access to the `cv_faq` repo and consequently cannot add the site to
Federalist

brandonkirby 2020-05-05 14:57
I can't add you to the github team yet because you're not in the 18F github group yet

brandonkirby 2020-05-05 14:57
:inception:

2020-05-05 14:59
adding the repo worked for me

janeenewman 2020-05-05 15:05
i see an email notification to my opm email that it's been added, but when i try to login to
Federalist, I get this.

2020-05-05 15:33
@janeenewman click on the blue "agree and continue" button

janeenewman 2020-05-05 16:18
Logged in and authenticated with Github credentials (janeopm) on
https://federalistapp.18f.gov/ then after clicking on agree and continue I'm still getting the
unauthorized login alert

2020-05-05 18:02
I?m having the same problem as Jane

brandonkirby 2020-05-05 19:55
Hmm. That went away from me once I accepted the federalist invite

brandonkirby 2020-05-05 19:55
_escalating_

brandonkirby 2020-05-05 19:58
_wait, checking something first_

brandonkirby 2020-05-05 19:58
https://github.com/janeopm https://github.com/piascikj

brandonkirby 2020-05-05 19:59
neither of you are in this group: https://github.com/federalist-users

brandonkirby 2020-05-05 19:59
OK for full verification will check this group but it wasn't listed in your github profiles

brandonkirby 2020-05-05 19:59
yeah not there.

brandonkirby 2020-05-05 20:01
@janeenewman and @jesse.piascik852 did you accept an invitation into the federalist-
users group?

brandonkirby 2020-05-05 20:06
And I presume you authorized Federalist to use OAuth with github when it asked?

brandonkirby 2020-05-05 20:07
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/

@allison.norman @thomas.hallaran when I "become" the Together group inbox account, I
cannot delegate that account to anyone else. _I don't have access to the shared FAQ
account but would only need it to help out in cases like this^^^_

benjamin.peterson 2020-05-12 13:55
@benjamin.peterson has left the channel

allison.norman 2020-05-12 17:03
@janeenewman & @  - you should have access to both inboxes now! > _To access
click on your email address/picture or initials in the upper right hand corner of your gmail
screen. Select the shared email account from the drop down list. If at first it's not listed,
press F5 to do a screen refresh or exit goggle and try again._ Can you confirm and emoji
react if all looks good on your end when you get a chance? Thanks!

2020-05-12 17:08
I'm in!

brandonkirby 2020-05-12 19:19
I moved meeting invites for Deb and Jane to their GSA accounts ? is there value in keeping
the dual invites as is or would it be helpful to move to a single account invite
per person? I don't have an opinion ? the extra electrons tracking it on the Google cloud are
likely not hurting anyone.

2020-05-12 19:22
It prevents us from getting booked  because they have no ability to
view our GSA calendars. That?s about the only advantage. I automatically double-block
time but it?s a habit I developed out of necessity.

2020-05-12 19:23
I would appreciate still having both accounts on invites

brandonkirby 2020-05-12 20:51
Cool. I will refrain from making changes.

2020-05-13 19:13
I?ve spent some time going through the git repo, cleaning up previously merged branches
and those with associated PRs. Of the remaining branches, are there any that should have
PRs attached to them, or have good reason to remain on Github? If you have a moment to
review your own branches, it would be much appreciated... thanks!
https://github.com/18F/cv faq/branches/active
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